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Military background

Having joined the Royal Artillery in 1996, Grant 
Carnegie enjoyed a highly successful 22-year 
military career. Specialising in Air Defence, 
Grant worked on numerous projects relating to 
missiles, radar, and command and control 
systems, including the High Velocity Missile 
systems. He then became an instructor across 
all Air Defence weapon platforms. 

The demands of the job meant Grant travelled 
extensively throughout his career, spending 
long periods of time away from home. He was 
based in Germany for ten years and 
experienced numerous postings around the 
world including tours of Afghanistan, Iraq, 
Northern Ireland, the Falkland Islands, Oman 
and most of Europe. “In fact, Antarctica is the 
one continent I didn’t get to visit” he remarks. 

But with a young family, the amount of travel 
and time spent away from home made Grant 
take stock of his situation. “In 2018, I was 
offered a commission to complete a further 
ten years with the military, and it was this point 
that made me realise I needed to reevaluate 
my position,” he reasoned. Stability for his 
family became his main objective, so he set 
about the transition to civilian life.

“Fujitsu is demanding, it’s busy, it’s challenging 
and it’s all the things that I enjoyed in 
my military career – but without the travel!”

Civilian transition

During his time in the Royal Artillery, Grant spent 
time in the Trials and Development unit which 
introduced him to project management, assurance 
and acceptance for the first time. “I really enjoyed 
the nature of this work, so when I decided to leave, 
I knew this was the area I would be seeking to 
move in to in my civilian career,” he explained. With 
this in mind, Grant completed several relevant 
project management qualifications via the Careers 
Transition Partnership (CTP) and the Army Skills 
Offer to equip him with the relevant skillset he 
would require to aid his job search. 

With his decision to leave the military made, 
Grant attended a careers open day at Newbury 
racecourse where he would be introduced to 
Fujitsu for the first time. “I didn’t have any 
IT background as such, but the people on the 
Fujitsu stand were very engaging, and because 
they had military backgrounds, we quickly forged 
a good relationship”. This resulted in Grant being 
invited to a Fujitsu military transition Open Day 
where he would subsequently be offered the role 
of Project Manager. What became clear was the 
value that was being placed on Grant’s skillset, and 
how easily these skills in both project and people 
management could be transferred to 
the workplace.

Name: Grant Carnegie

Military service: 22 years regular, 6 years reserve

Military career: Army, Royal Artillery

Joined Fujitsu: November 2018

Fujitsu career: Digital Operations Lead



Life at Fujitsu

Upon joining Fujitsu in November 2018, 
Grant became one of the first to 
embark on the Fujitsu new Military 
Transition & Talent Programme (MTTP) 
initiative, aimed at increasing the 
support that Fujitsu offers high-calibre 
individuals as they transition from 
military to industry employment. 

“My transition into the company was 
absolutely seamless, and many of the 
team I was working with had come 
from military backgrounds 
themselves, so they were very 
understanding and supportive,” 
he explains.

From this solid base, Grant started to see the complexity of 
the projects he was working on ramp up significantly and 
moved up to a Senior Project Manager role delivering for 
the Home Office working as part of the Programme 
Management team. More recently an Operations Lead 
opportunity arose and has further developed into the 
DNS Digital Operations Lead position, a role responsible for 
a department of circa 300 staff providing operational 
management and resourcing to the Fujitsu D&NS business. 
In terms of future aspirations and ambitions, Grant foresees 
a bright future ahead of him – “I’m maybe not as active as I 
once was in the military, but Fujitsu is demanding, it’s 
busy, it’s challenging and I have a great team to work with 
me, it’s all the things that I enjoyed in my military career – 
but without the time away from home!”
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With our technological inspiration and 
business vision from Japan, we touch the 
lives of millions of people around the world 
every day. For over 60 years, we’ve been 
working at the highest levels of security 
demanded by militaries, governments, and 
industry to ensure the UK’s most critical 
infrastructure operates smoothly, 24/7. 

We’ve continually had to adapt to a 
changing world, and we will keep evolving 
in the face of future threats. We are 
diverse, creative, talented, and different. 
And we are committed to building new 
possibilities for everyone. By connecting 
people, technology and ideas, we are 
making the world more sustainable by 
building trust in society through innovation.

Why Fujitsu in Defence & National Security?

Our world is being disrupted. But together with you, 
Fujitsu ambition is to build a brighter, more sustainable 
future for us all.

We want to work together to navigate this digital 
disruption collaboratively, and explore solutions to the 
evolving threats we face today. Together, we can exploit 
technology that will drive high-impact improvement, 
transform our digital future, and help to make us more 
sustainable in every way.

We can do this by harnessing technologies such 
as AI, machine learning, digital twin, quantum, and 
high-performance computing. Our vision uses the 
power of everyone, bringing together our integration 
capabilities and knowledge in managed services with 
cognitive and advanced technologies that will drive your 
digital transformation. By elevating people higher up the 
value chain allows the smartest ideas to emerge to tackle 
tomorrow’s big challenges today – whatever they may be.
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