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lower lead time for reduction in availability and
automations using the operating budgets high-performance
Fujitsu Agile From full-scale RPA Maturity resources for

Automation Factory in 24 months very large robot farms

Benefits
Massive Industrialized Automation
Potential Savings Operating Model
Up to 30% percent of work across Guides you from pilot to
all sectors can be automated mobilization in as little as four

weeks and on to scale-out in
a further 12 weeks

Humans are 0 Improved
less like Robots Customer Service
RPA processes repetitive tasks in RPA performs without interruption,
a fraction of the time, making 24 hours a day, and without the risk
humans feel less like robots of human error

0 Largely 0 Improved
Self-funding Speed and Accuracy
A single virtual worker can do Countless possibilities for
the workload of between three accelerating processes and
and 15 humans reducing errors
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of processes suitable 52 e efficiency improvement

for immediate RPA in transformed processes

of processes suitable
for Cognitive Automation

66% of decision makers say RPA enables
employees to have more human interactions

Forrester Survey

The Fujitsu Industrialized Automation
Operating Model
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The ability to retain An end-to-end
and upskill displaced operating model for
resources automation at scale
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Overcome the Applying Agile and DevOps principles
‘war on talent’ for to deliver automation at pace Delivers CoE V2.0
resource at scale

Robotics Operations Center

The primary support mechanism for
supporting robots on an industrial scale

Automation Academy
A dedicated asset to create a sustainable

pipeline of skilled resource to deploy
Structured Al driven Automation at Scale

knowledge base
§

Up to 24/7 support for
all deployed robots

Industrializing
RPA methods

Operational analytics for
structured continuous

} improvement
be .
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Fujitsu assisted one of Germany's leading ICT

solution providers in implementing a strategy
for Robotic Process Automation (RPA)

Optimized and validated an RPA environment that
reduced pressure on employees with the removal of
cumbersome routine tasks, resulting in increased
staff motivation

)

70 0/ faster delivery

of automations
with the Fuijitsu

Agile Automation Factory

Key Features

End-to-end Agile

Automation Operating Model Automation Factory

=» Addresses technical and =» Leverages Agile and DevOps
non-technical barriers to principles for rapid RPA and
achieve scale Cognitive Automation across

double digit delivery pods

2417 Automation

Availability and Resources Resource Retention

=» 24/7 High-availability and =» The Fujitsu Automation Academy
high-performance resources Tackles the war on talent and ensures
for very large robot farms you train and retain highly-skilled

automation resources

Realize the full value
oli RPA with Fujitsu
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FUJITSU Industrialized Automation Services

Breaking through the
RPA scale-out glass ceiling

www.fujitsu.com/EMEIA/RPA »

Contact

AskFujitsu
Tel: +44 (0) 1235 797711

Email: askfujitsu@uk.fujitsu.com
Ref: 3878

shaping tomorrow with you
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