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discussion

dɪˈskʌʃ(ə)n/

noun

the action or process of talking about something in order to reach a 
decision or to exchange ideas.

a conversation or debate about a specific topic.
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Digital is a way of doing things.  

 It is how services are designed, built, delivered and connected.  It is 

about building sustainable technical foundations, creating value from 
our processes, engaging with and understanding customers and their 
needs, as well as delivering solutions that are easy to use.



3 © 2018 FUJITSU

 Industrial Strategy – BEIS

 Digital Strategy – DCMS

 Transformation Strategy - GDS
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The Industrial Strategy
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Digital Strategy

 Building world-class digital infrastructure for the UK

 Giving everyone access to the digital skills they need

 Making the UK the best place to start and grow a digital business

 Helping every British business become a digital business

 Making the UK the safest place in the world to live and work online

 Maintaining the UK government as a world leader in serving its citizens online

 Unlocking the power of data in the UK economy and improving public confidence in its 

use
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Government Transformation Strategy

 transform the way government operates, from front end to back office, in a modern and efficient 
way

 develop the right skills and culture among our people and leaders, and bring together policy and 
delivery to enable services to be delivered in a learning and iterative environment, focused on 
outcomes for citizens

 build better workplace tools and processes to make it easier for public servants to work 
effectively, including sourcing, governance, workplace IT, businesses cases, human resources 
processes, common technology across the public sector and better digital tools for civil servants

 make better use of data - not just for transparency, but to enable transformation across 
government and the private sector

 create, operate, iterate and embed good use of shared platforms and reusable business 
capabilities to speed up transformation - including shared patterns, components and establishing 
open standards
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Themes that run through

Inspiring, confident and logical documented ambitions! 

 But how does Government deliver with

 560,000 Civil Servants and other staff 

 24 Ministerial Departments and their executive agencies; and 

 26 non-Ministerial Departments
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Equipping Citizens and Future Generations

 The thinking is sound – as seen in the strategies.

 The complexity of the Administration cannot be underestimated.

 There is no document, no rule book, no magic.

 The wisdom is in how the group, the collective, the people, learn develop and 
grow over time to deliver the ambition. This stuff takes time.  There are no 
quick wins here – the CULTURAL CHALLENGE

 It is all very well having a community of 3,000 people who understand, but real 
transformation needs 560,000 – this is a cultural change. 

 All areas of the business need to know how to engage with ‘digital’.  
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Turn around the function

 The DDaT function is both less established than other civil service functions

 Feedback had revealed a trust and credibility gap for the DDaT function

 Create a culture in which DDaT is embraced, understood and valued

 Improving value for money via better use of Government as a Platform 
components, and delivering more accessible business intelligence information 
both internally and for public consumption.

 Lead by example - be innovative and practice internally what we seek to 
change externally.
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 Educating everyone

 Building capability

 Learning to scale
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Next up…

16.15

Please return to the Atrium for our closing show and drinks 
reception 
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