XpressWay for SAP Application Transformation

SAP S/4HANA
Simplify your approach to digital transformation
Decision making support, analysis, best practices, guided configuration, instant pricing – support your business processes with high-speed cutting-edge functionality. Learn how our optimized and agile methodology
XpressWay can simplify and streamline your enterprise operations with SAP S/4HANA, through a highly efficient evaluation workshop, making sure you get the most out of this innovative solution.

Society, the economy and industry are undergoing digital transformation. This digital transformation not only changes processes within companies at a rapid speed – sometimes with an uncertain outcome – but also entire business models. This has the effect of
changing the requirements for the organization of the IT architecture, creating a need for solutions that can be flexible and quickly
adapted to changing conditions.
SAP HANA and SAP S/4HANA address exactly these challenges and
paves the way towards a successful digital economy. But how do I
start a successful journey towards S/4HANA? Experience from rampup projects has revealed the need for an end-to-end migration strategy, particularly when it comes to data modelling and process blueprinting.
With XpressWay for SAP Application Transformation, Fujitsu offers
valuable support for the introduction of SAP HANA or SAP S/4HANA.
In line with a consistent all-in-one package, Fujitsu supplies all services required for a successful project from one source. This process
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begins with a fact-based process analysis, process mining, and ends
with the handover into operation.
With XpressWay, we are also using SAP Activate, SAP's project accelerator tool for SAP S/4HANA implementation, which adds
valuable process analysis capabilities. The focus is on the complete
system landscape. By doing so, we tailor our approach to your requirements, regardless of whether you are using an SAP solution,
using a traditional SAP ERP system or if you have already started
with SAP HANA.
The most important criteria for a successful implementation process
is developed together with the customer in several analysis workshops on issues such as the added value of SAP S/4HANA, starting
processes and code assessment. Fujitsu experts also provide conceptualization advice on a high-end IT architecture as the basis for stable SAP HANA or SAP S/4HANA operations and neighboring systems.

Your XpressWay to a digital journey with SAP
Fujitsu’s robust, proven approach
ensures that we deliver early business
benefits.
We take our 40 years of experience in SAP best practice and
the implementation and support of SAP S/4HANA solutions
to deliver the best business outcomes. Then we combine
these elements with our practical, successful real-world experience of deploying in both hybrid and full cloud contexts.
Based on Fujitsu XpressWay™, our modular four-stage approach comprises a series of XpressBlocks. These tightly defined packages of work are market priced, and have clearly
defined inputs, deliverables and outcomes. Because Fujitsu
Xpressway™ is designed to be iterative, business benefits can
be realized quickly and built upon. Each stage includes a
number of blocks: these are there to help you achieve a
smooth transition to S/4HANA.
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achieve at each stage. Includes:
-Discovery workshop
-Process Mining
-Benefit analysis
-Cost analysis
-Custom code review
-Roadmap

In addition to a transformation roadmap, we deliver a
demonstrable system for your
staff to use. We create architectural and concrete project
planning. Also included are:

We implement the solution
using an agile, fast to fail
approach, and ensure affected business units are fully
prepared and enabled to support change using SAP Activate. This phase also covers:

-Application Consulting
-Dashboard based on KPI
framework
-Sandbox system with an application prototype

-System conversion, determining whether Brown or
Greenfield approach
-Customer code alignment
(Hana-ready, S/4-ready)
-UI5 use with SAP Fiori

Contact
FUJITSU
Fujitsu Technology Solutions GmbH
Address: Mies-van-der-Rohe Str. 8,
80807 Munich, Germany
Phone: 00800 37210000
E-mail: cic@ts.fujitsu.com

Website: www.fujitsu.com
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In any business, change
is a given. Our iterative approach covers both ongoing
management, helping with
user adoption, and process
improvement. It also includes
innovation to drive more
business.
-Business Process Monitoring
-BPM based on SAP Solution
Manager 7.2
-SAP Basis operation
-SAP Application Management
-License maintenance
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