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Unlocking Productivity with Power

Platform: 3 Key Strategies for Controlled
Adoption (or Clean-Up)

In today's fast-paced digital landscape, organisations are increasingly turning to Microsoft's Power
Platform to drive productivity and innovation. However, rapid adoption of this powerful tool suite can
lead to chaos and clutter when due consideration is not first given to proper structure and
governance. This article will explore three steps you can take to empower your citizen developers,
while minimising the administrative headache that can come with an uncontrolled Power Platform
tenancy.

1. Establish an Environment Strategy

The foundation of a successful Power Platform setup lies in creating a well-structured set of

environments that balance development, testing, and production needs. Microsoft makes a few key

recommendations:

e The Default environment should be used only for ‘Personal Productivity’, not for business-critical
applications.

e Development, Testing and Production environments should be created and used for business
applications. Each project and/or business unit should have its own Development environment,
while Test and Production environments may be shared or separate.

e Developer environments are a great tool for POCs and trainings, as they provide a free
development environment to build and test with Power Apps, Power Automate, and Microsoft
Dataverse. Only one user can access the Developer environment, so content can’'t be shared in an
uncontrolled manner as is the risk with the Default environment.


https://powerapps.microsoft.com/en-us/blog/establishing-an-environment-strategy-for-microsoft-power-platform/
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Image 1 - Environment Strategy from Microsoft

2. Implement Basic Governance and CI/CD with the Power Platform CoE Resources

Environment structure can only take you so far — the real power lies in knowing - and controlling -
what's inside. Microsoft's Centre of Excellence toolkit has a (very, very broad) range of governance
tools and resources. Note that some of these require Premium connectors. A few highlights include:

Compliance and Adoption Dashboard

This gives an overview of the content in each environment. This is particularly useful for identifying
content in the default environment that may require promotion to a Production environment with a
higher level of governance and support, as well as content that is orphaned or does not follow best
practice.

Power Platform Compliance and Governance
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Image 2 - Compliance and Adoption Dashboard from Microsoft



DLP editor tool
This can assist with setting up or re-configuring data loss prevention policies across Power Platform

environments. These policies control which connectors can be used together (or at all). The tool also
does impact analysis, showing which flows or applications would be affected by a change in DLP

policy.
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Image 3 - DLP Editor App from Microsoft

ALM Accelerator
This helps with controlling the deployment of applications across environments via Power Platform

Solutions, integrating with Azure Pipelines and Git source control without the need for custom code.
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Image 4 — ALM Accelerator from Microsoft



3. Foster Collaboration and Consistency

Teams work better together. A couple of key actions can enable collaboration and consistency
across development efforts:

e Publishing and adhering to basic Coding Standards/Guidelines helps to ensure consistency across
the organisation, making it easier to productionise POC content and understand other
developers’ work, and makes code easier to maintain and extend. Various example systems have

been developed and published. Adopting one of these can accelerate development while
maintaining code consistency.

e Establishing Component Libraries/Repositories for commonly used content and business-specific
templates is a good way to provide standardised resources and ensure consistency across
applications developed by different teams or individuals.

By following these strategic steps and utilising the recommended tools, organisations can get
started on the right foot towards harnessing the full potential of the Power Platform, while mitigating
risks associated with unregulated usage.

If your business is looking to drive productivity and innovation, or needs a review of their Power
Platform environment, please contact one of our specialists by emailing us today or call 03 9924
3000.

© Fujitsu 2022. All rights reserved. Fujitsu and Fujitsu logo are trademarks of Fujitsu
Contact Limited registered in many jurisdictions worldwide. Other product, service and company
Fujitsu Data & Al names mentioned herein may be trademarks of Fujitsu or other companies. This
document is current as of the initial date of publication and subject to be changed by
Fujitsu without notice. This material is provided for information purposes only and Fujitsu
assumes no liability related to its use.

+613 9924 3000


https://powerapps.microsoft.com/en-us/blog/powerapps-canvas-app-coding-standards-and-guidelines/
https://www.matthewdevaney.com/power-apps-coding-standards-for-canvas-apps/
https://www.matthewdevaney.com/power-automate-coding-standards-for-cloud-flows/
mailto:dataandai@fujitsu.com

