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Begin your
Hybrid Cloud
Journey
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Opex Budget is
not defined
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Do you have the
knowledge, skills,
experience and
tools to undertake
the migration and
ongoing support?
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Migration Partner
doesn't have the
capability
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Strategy Defined

Environment is

Clear Scope
defined
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Cloud Migration
Strategy defined

Including the “Six Rs™:
Rehosting, Refactoring,
Revising, Rebuilding,
Replatforming, and Retiring.

Q

Do you plan to optimise
your cloud environment
for performance, cost, and

security on an ongoing basis?

Q Migration Partner
doesn't have the
capability

Have you chosen a migration
partner based on cost rather
than expert and proven ability
to support you?

Will you conduct a pilot
migration to resolve any
issues that surfaced during
the design phase?

Opex Budget is
not defined

Do you have a clear
understanding of CapEx
to Opex and multi-year
budgets?

Q

Do you have a thorough
Testing Strategy, including
the involvement of end-users
and performance testing?

Q Environment is
mapped

Have you mapped your

entire environment, including

dependencies, services,

applications, and server
configurations?

Do you have a Cloud Migration
Plan that outlines the migration
process, timelines, and
responsibilities, including all
Stakeholders?

Do you have a clear scope
defined to manage the
migration project?

Q

Do you have the knowledge,
skills, experience and tools
to undertake the migration
and ongoing support?

Q

Have you completed a
cloud-ready assessment?

Q

Have you selected the
appropriate Cloud Migration
Tools?

Q Do you have
Security designs
and plans?

Aspects of cloud migration
can expose your data to
risks.

c Is your approach

“lift and shift"?
Not considering the need
to modernise or replace

applications can lead to higher
operating costs post-migration.




