
How to build 
a digital 
nation from 
nothing 

Creating an e-government 
with multi-cloud
A newly independent nation started 
without an IT infrastructure. It was a digital 
wasteland in need of a long-term plan.

A vision for a connected, intelligent 
and transformed state
First, the state needed investment, which meant 
getting buy-in and a shared vision across a diverse 
range of groups. This included government 
departments, advisors, private businesses,  
and end-users.
Everyone had to understand what they wanted to 
achieve, and the requirements to achieve it. The key 
components were a digital e-identity for citizens, and 
a platform and interface for digital shared services.
Then the state had to build the right commercial 
environment and technological expertise. As part of 
this, it would need to connect and manage a wider 
ecosystem of IT partners, suppliers and people.
So, it turned to Fujitsu to make this happen. Working 
together, Fujitsu and the state developed the highly 
intelligent e-identity and interfacing systems. Then 
they used them as the digital backbone for a range 
of transformed services, from border control to police 
case management. The state was also able to join 
their health services to those of a neighboring 
country, whilst maintaining data residency, using 
the newly-built interfacing system.  This was a 
'world-first' in cross-border collaboration.

But what it did have already was a fantastic o opportunity. 
There was almost no legacy IT to transform. Changing old 
systems and applications to work with a new infrastructure 
is often the toughest challenge of modernizing IT... a 
challenge that this country was able to bypass.
In other words, it could start from scratch - with a bold, 
brave goal to be born digitally-native.
This meant it didn’t just want to catch up with the rest of 
the world; it wanted to change it forever, by becoming 
one of the first and most advanced digital states.
And that’s exactly what it did. It used a multi-cloud  
strategy to build an entire e-government model — with  
a huge range of digital-by-default services for citizens. 
This cutting-edge, cloud-based service model can be 
seen as best-practice for governments across the globe.
So how did it create a digital nation from nothing?
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Make it happen with Your Multi-Cloud 
The state is a shining example of what’s possible with a 
bold ambition and a multi-cloud approach. It went from 
having no infrastructure to becoming a world-leader in 
digital services for citizens. With the right experts behind 
you, multi-cloud can make your bold visions a reality. 

Imagine what Your Multi-Cloud could do for your 
organization. Then find out how to make it happen at: 
www.fujitsu.com/global/multi-cloud 

An e-government that set the benchmark
Today, the state is seen as one of the most digitally 
advanced in the world. There are only two things you 
can’t do there digitally: buy a house or get married. 
Its digital services have made the state’s e-government 
a truly disruptive force. For instance, they have flipped 
the standard relationship between government and 
citizens on its head. In other parts of the world, people 
have to actively apply for the services they’re entitled to.  
But the people of the digital state get these services  
without having to do anything. The e-government 
makes them easily accessible, automatically from birth. 

How multi-cloud made it possible 
All of the new systems are efficient, fast and scalable, 
because the state and Fujitsu worked together to 
build them in the cloud, from the ground up. It’s also 
easy to enhance the country’s digital and mobile 
services quickly with the latest cloud-native 
technologies and features - like Artificial Intelligence 
- which help get information and assistance to
citizens even faster. None of this could have been
achieved with traditional IT or a single cloud alone.

Transparency is another example of how the state has 
become a digital leader. In many other countries, 
governments can demand information about their 
citizens multiple times, with no record of what they do 
with it provided in return. In the digital state, by 
contrast, people can go online and see exactly where 
the e-government has asked to access their personal 
data at any time. By law, the e-government can’t 
request a piece of information, such as a person’s 
name or address, more than once, which means 
greater convenience and confidence for every citizen.

A multi-cloud ecosystem - using the right cloud for right 
application requirement - has enabled rapid 
innovation, whilst keeping existing and newly- 
developed public services highly available and resilient. 
To be an ongoing success, all of the different platforms 
have to work together seamlessly, especially when 
people are sharing digital services across borders. So, 
Fujitsu's integration and orchestration of the distributed 
systems, applications and data is absolutely crucial.




