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Digital Banking Ecosystem for Business Model Transitions in Banks
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Abstract

In the digital age that we have entered today, the values provided by banking services and
the ambient environment (ecosystem) leading to the provision of these services are being forced
to undergo a major transformation. In response to this situation, Fujitsu proposes a digital
banking ecosystem model, a new business model taking note of precedent business models
from outside Japan which are significantly different from those of the conventional banking
industry. Furthermore, the new model involves new players and merges the management
resources owned by banks with the channels owned by companies in different industries using
Fujitsu’s integration abilities; thus, achieving our objective, “Banks co-create with X-Techs
integrated by Fujitsu.” This paper explicates the digital banking ecosystem model proposed by
Fuyjitsu Financial Solution Finplex.
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