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Promoting Global Software Factory Activities through “Yakushin,’
Integrated Project Infrastructure
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Abstract

In the government and public enterprise sectors, it is necessary to build different high-
quality business systems quickly and at low cost to correspond to laws, institutions,
and the operating characteristics and required specifications of each customer's
business. In addition, the approach to system development has changed from vendor-
provided development solutions to those that are a combination of vendor-provided
and open source software solutions. Based on these circumstances, when Fujitsu is
responsible for developing and operating public-related systems, it promotes activities
focused on determining development approaches and deciding project management
approaches with the priority on stable operation of customer systems. Starting in
FY2017, we launched global software factory activities (software industrialization
from a global perspective) and the internal application of “Yakushin,” an integrated
project infrastructure to standardize work quality. With Yakushin, it becomes possible
to determine development approaches and tools, as well as project management
approaches. In this paper, we describe Yakushin's core development infrastructure,
Yakushin/Crust, as well as its project integration management infrastructure,
Yakushin/Tophat.
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