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New Approach to Product Development Based on Service Design
Process: Next-generation Event Management Solution “EXBOARD”
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Abstract

Competition in the market for the Internet of Things (IoT) has been growing fierce
in recent years. In this climate, it is important to differentiate the products/services
we offer from those of our rivals, and this requires prompt realization, and repeated
evaluation and validation, of ideas and hypotheses to perfection. This will ensure that
these products/services deliver value to customers. Fuyjitsu Advanced Engineering
Limited has developed an event management solution, EXBOARD, leveraging its
sensor technology. In an event venue, EXBOARD gathers data from the sensor
beacons embedded in visitors’ devices, and stores the data on a cloud system. These
data are used to visualize information in real time, such as numbers and locations of
people staying in each zone, people’s interest levels in certain exhibitions, visitor flow,
and so on. The collected data are also used to help to develop further innovations
through analyses. In the development of EXBOARD, we employed the service design
process. Working with designers from Fujitsu Design, we evaluated the concepts and
hypotheses at an exhibition venue, to verify its potential and practicality. This paper
describes the development of EXBOARD. It outlines how we evaluated the system at
the exhibition venue, and presents some examples of application.
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