BHRERICKDT—V X 21 IVEE

90

Work-style Reform Based on In-house Practice
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Abstract

Fujitsu Marketing Limited (hereafter “Fujitsu Marketing”) moved its headquarters
to Minato-ku, Tokyo, in October 2014. In tandem with this relocation, three offices
located in Tokyo were amalgamated. This moving and amalgamation took place under
the following conditions: there must be a headcount of approximately 2,000 and it
must take no more than six months. Our General Affairs Department was tasked
with project management, and all processes from design to construction were executed
solely with Fujitsu resources. We worked to create an office with robust security and
a high level of flexibility. In carrying out the project, five working groups (work space,
ICT, facilities, workplace environment, and working style) were formed. And this
reform of work style was established in line with the relocation of the offices this time.
By improving the working patterns and environments of our employees along with
having in-house practice of the new working styles, we will accumulate know-how and
utilize a new reference model. This paper presents an example of the working-style
reform at Fujitsu Marketing through its office-development initiatives.
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