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Abstract

In 2008, Fujitsu Marketing Limited started operating and bolstering special
educational and training programs to enhance the careers of middle managers and
leaders, offered in collaboration with universities both in Japan and abroad. Coaching
Ourselves is a management program for middle managers, and it is based on the
International Masters Program in Practicing Management, which was established in
1996 by Prof. Henry Mintzberg from McGill University in Canada, and Prof. Ikujiro
Nonaka and Prof. Hiroyuki Itami from Hitotsubashi University. It aims to improve
management skills and promotes inter-organizational exchange. The leader-training
program In-house Business School provides academic courses on business management
in partnership with the Business School of Yokohama National University. There is
also the In-house Seminar, a program that offers the participants opportunities to
apply the knowledge gained through the In-house Business School in real business
contexts. This paper explains the backgrounds of each course in terms of their history
of introduction, content, effectiveness, and future prospects.
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