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CASE STUDY 
ICHIBANYA 

 

»THIS TIME I REALLY ENJOYED MYSELF GETTING THE APPROVAL BECAUSE I KNEW THE 
PLANNED NEW SYSTEM COULD HELP REDUCE TCO BY ABOUT A MILLION DOLLARS« 
Hiroshi Mizuno, Director, Information System Department, Ichibanya Company Limited 

 

 

 
 

THE CUSTOMER 

Country: Japan 
Industry: Food 
Founded: 1982 
Number of restaurants: 1,222 
Website: www.ichibanya.co.jp 

 

 

 

THE CHALLENGE 

Ichibanya was in need to renew the company’s 5-year old aging servers 
without reconfiguring the database system. Since the number of the servers 
increased during the span of five years, they needed to cut management 
costs. They needed a total solution that optimize the server running costs and 
improve resource utilization and reduce server management costs 

THE SOLUTION 

Although the customer knew they would need to consolidate the servers, they 
were not confident enough to go through with it without a live demonstration. 
Fujitsu eased the customer’s concern by conducting a demonstration of server 
consolidation using VMware. The demonstration by Fujitsu gave the customer 
confidence to go through with the process. 
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THE BENEFIT  PRODUCTS AND SERVICES 

 Sever replacement completed without having to reconfigure the previous 
system.  

 Over 50% reductions in TCO. 
 Ensured availability provided by VMware HA. 
 Implemented a backup environment in an affordable manner. 
 Improved reliability by creation of a server testing environment prior to 

actual cutover. 
 Minimized impact on users with zero operational downtime 

  Fujitsu PRIMERGY RX300 S3 rack-mount servers 
 Fujitsu ETERNUS 4000 model 80 storage system 
 Fujitsu ETERNUS SN200 model 120 FC switches 
 Fujitsu ETERNUS LT220 tape library 
 VMware Infrastructure 3 Enterprise Edition 
 VMware VirtualCenter Management Server 

THE SOLUTION 
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THE BENEFIT 

CONCLUSION 

 

CONTACT 
FUJITSU LIMITED 
Website: www.fujitsu.com 
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