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Everything you need ©
for your SAP S/AHANA
conversion and beyond

An overview of our
Value Assessment framework



Preparing for your

SAP migration







What s a
Value Assessment?

At its core, our Value Assessment is exactly
what it implies — a thorough examination of
your current ERP landscape, combined with
an estimation of the effort and support you
require to migrate. Ultimately, it guides you
on how best to approach this initiative with
technical and business outcomes in mind.

Every roadmap needs a clear starting point. I
The Value Assessment allows us to identify,

together, the benefits you can achieve from Our Value Assessment

your S/4AHANA migration. supports your migration and

transformation efforts by:
First, we'll detail the challenges and opportunities

you need to consider, based on your current setup 1 Ensuring that the prggress and
and transition readiness. Then, we'll work together outcomes of the project can be
to develop a realistic project approach, including reviewed to a pre-agreed

our recommendation for the best implementation standard.

approach (Greenfield, Brownfield, or BLUEFIELD™). 9 Creating business justification

In addition, we'll create an impact analysis, a

beyond your IT investment.
move-to-cloud strategy, and a detailed business y y

case (to justify your investment), alongside a clear 3 Identifying potential problems
Value Realization Roadmap, to help you identify that could slow down or

quick wins for your transition. jeopardize your project.

The timeframe for delivering a Value Assessment 4 Providing a consolidated view
will vary depending on your requirements and of your unique requirements to
objectives. For instance, you might be looking determine the best approach;
for a simple migration or a more complex and...

transformation. Because our framework is totally
flexible, you can reach your unique goals by
selecting the components you need from the
building blocks available.

5 Accelerating your transition to
S/4AHANA by creating a foundation
for you to become an Intelligent
Enterprise.



S/AHANA Value Assessment

A flexible modular approach to better align
with your business requirements

Business Consulting Technical Consulting

Landscape Quick

scanning scanning
services

Information Value
i gathering/ | Starter :
i surveys {Engagement:

.- 'Business ..

{ Functional | Process | Value
. S4/HANA | Intelligence ' realization |
i workshops | (BPI) | assessment |
| .\ assessment ..

Technical .

; i Conversion | Cloud
e | assessment | assessment :
¢ workshops ]

e X Fujitsu
iOrganizational | Innovation ! Industry
ichange mgt. | adoption { gglutions
i assessment | assessment | gssessments :

¢ Landscape Mock
scanning | conversion
services :

Conclusion and final report

Technical
Impact
Analysis

Value
Realization
Roadmap

Target
Landscape

Business
Case




Key activities

We break each outcome down into the
following four deliverables, for reference
throughout your migration:

1 Technical impact analysis, to better
define effort

2 Cloud Assessment, including target
ERP landscape

3 Detailed Value Realization Roadmap

4 Business case, based on critical business
processes and IT requirements



Plus, we'll work with you to evaluate emergent technologies,
implement automation, serve your customers better, and accelerate
innovation to drive up the value of your SAP investment.

We begin the Intelligent Enterprise journey with you, and we'll stay the
course throughout. Your dedicated Fujitsu team will provide expert
support, industry solutions, and best practices to help you scale and
refine your ERP transformation. So, it keeps delivering value.

All this can be designed and optimized for your business, without
disrupting your day-to-day work.

Together, these activities will help you realize
the additional benefits of our assessment,
such as:

1 A robust foundation for introducing
innovative digital tools and services

2 Reduced risk of downtime and
interruption during ERP transformation

3 A detailed understanding of your
future IT and Operations landscape

4 A more compelling and realistic plan
for accelerating your journey to the
Intelligent Enterprise



Find a partner who
can help you succeed

Choosing an approach that It means you can configure your end S/4AHANA

fits your business model and environment how you want, in a way which
goals is very important. But serves your growth, people, and customers

: S . best - now and for the future.
just as crucial is selecting a

partner who can work with . ] .
U UG e e (ol eeEEs expertise and tailored method.olog‘y to guide
y 9 P ) ! you through your S/AHANA migration and
from assessment to dellvery. transformation. We've worked with SAP from
the beginning and bring the experience and
agility of that relationship into every
interaction with your organization.

Fujitsu has the operational know-how, delivery
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