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Cloud 
Transformation 
Assessment

Accelerate your cloud journey with evidence-based insights
As organizations evolve, modernizing their IT landscape becomes essential. Key drivers 
for cloud transformation include moving away from outdated and costly legacy 
systems, increased scalability and innovation, aligning IT with business goals, and 
gaining comprehensive visibility into application portfolios.

Fujitsu Cloud Transformation Assessment guides your cloud journey while minimizing 
risk and ensuring a smooth transition. We facilitate informed decisions to support 
existing and future strategic directions with a structured, data-driven approach, 
combining Fujitsu’s proprietary methodologies with leading industry tooling.

Phase 1. Discovery: Provides a 
comprehensive view of the customers’ 
‘current state’ of the infrastructure and its 
business value.

Phase 2. Assessment: Identifies the ‘future state’ 
of the in-scope environment and gives you 
transformation recommendations in detailed reports.

Includes more accurate rendering of the 
current landscape than traditional discovery 
methods, critically providing not only a true 
audit but also the dependencies between 
applications and infrastructure, key to 
making the right modernization choices.

Includes modernization strategy recommendations 
per application. We adopt a tool enabled interactive 
and iterative approach that provides a quantitative 
and qualitative assessment of an application’s 
current state and its alignment with business and 
technical goals.

Our consultative approach assesses applications based on factors such as business 
criticality, technical debt, security posture, performance, and maintainability, helping 
stakeholders make informed decisions about which applications to modernize, retire, 
rehost, or refactor. This interactive assessment methodology highlights applications 
that are high-risk, due to outdated technologies or applications, and that are ready for 
cloud-native transformation.
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The Cloud Transformation Assessment 
provides a detailed Discovery and 
Assessment of your organization’s 
current digital estate and
evidence-based recommendations to 
support your multi-cloud or Hybrid IT 
transformation journey.

Fujitsu 7Rs assessment process whereby we 
conduct an in-depth analysis to produce detailed 
transformation recommendations, indicative costs, 
and planning insights and risks.

“Platform agnostic: anywhere to anywhere.”

By increasing the efficient 
usage of resources, identifying 
the under-used and redundant processing
 and consolidating resources to reduce the energy 
use and carbon footprint. 

“We make the world more sustainable by 
building trust in society through innovation.”
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A transformation partner 
Using our comprehensive range of capabilities and 
services, proven methods, and accredited experts, 
focusing on your business and technical imperatives.

Global capability for cost-effective delivery
We combine industry know-how with broad technology 
expertise in all cloud aspects. Working with dedicated 
teams to provide a consistent and highly efficient approach.

Breadth of cloud portfolio and experience 
Extensive knowledge of legacy systems and years of 
experience with the end-to-end assessment migration
and ongoing management and optimization.

Security and compliance at the heart 
Firmly integrated into all transformation recommendations 
and play an integral role to our transformation planning.

Why Fujitsu? 

Want to assess the maturity curve of your organization? 
Reach out to our experts to accelerate your cloud journey!

www.fujitsu.com/global/fcts

www.fujitsu.com/global/fcts

https://www.fujitsu.com/global/services/hybrid-it/cloud-transformation-services/index.html
https://www.fujitsu.com/global/services/hybrid-it/cloud-transformation-services/index.html
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