Cloud
Readiness
Review

« Baselines your organization’s current cloud capabilities (processes, skills, and value realization)
* Progresses up the maturity curve by aligning to key industry standards
- Identifies pockets of existing good capabilities and creates action plan to address gaps and weaknesses

* Helps build unified view and team spirit through teamwork of cross functional stakeholders

Common challenges

Organizations adopt cloud, multi-cloud, All valid questions covering both business

and hybrid operating models to reduce cost, perspectives (sustainability, FinOps, people,
minimize risk, increase security and to governance) as well as technical perspectives
ultimately enable agility and innovation. (security, DevOps, platform, operations), critical

But successful cloud adoption is complex! for successful migration programs.

+ How do | get my operations ready?

* What is the most proven way to The Cloud Readiness Review
strip out costs in my business? is an essential tool for any

+ How do | factor in sustainability organization transii.:io.ning to the
and our net zero commitments? cloud. It helps maximize success

and accelerate the journey.

+ How can | align my security
to an industry standard?
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Our offering

The Cloud Readiness Review is a comprehensive, accurate and proven way to develop maturity in
key areas for a more productive, lower risk cloud adoption journey - irrespective of organization size,
sector or stage of adoption.

Cloud Readiness Review comprises:

* Pre-workshop overview meeting
* Workshop (1 day or 2 half-days)
* Post-workshop presentation of results and roadmap of recommended actions

1 Day Focused Balanced Zero
workshop with on most critical business & technology, obligation or
Fujitsu Subject cloud aspects people & processes commitment
Matter Experts for success approach
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Why Fujitsu?

G

A transformation partner

Using our comprehensive range of capabilities and
services, proven methods, and accredited experts,
focusing on your business and technical imperatives.

Global capability for cost-effective delivery
We combine industry know-how with broad
technology expertise in all cloud aspects. Working
with dedicated teams to provide a consistent and
highly efficient approach.

Breadth of cloud portfolio and experience
We provide years of experience with

end-to-end assessment, transforming and ongoing
management and optimization.

Security and compliance at the heart
Firmly integrated into all transformation
recommendations and play an integral role to
our transformation planning.

C www.fujitsu.com/global/fcts )
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