Solutions to manage all multi
planning, development, and i

projects
SAP® Portfolio and Project Manage

SAP® Portfolio and Project Management (SAP PPM) is an integrated portfolio and
project management solution that centrally manages information from the
management level to the tasks performed by project managers. With PPM, you can
manage the business units that make up the company such as research and
development, new product development and internal investments through the
portfolio management function, and the project management function that
manages business units from planning to completion.

B solution Concept
What is SAP PPM?

It is an integrated portfolio and project management solution that centrally manages information
from the management level to the tasks performed by project managers. With PPM, you can
manage the business units that make up the company such as research and development, new
product development and internal investments through the portfolio management function, and
the project management function that manages business units from planning to completion.
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SAP® Portfolio and Project Management (PPM)

Portfolio management from the perspective of a business area manager
Manages multiple projects within an organization from review and approval to completion from

PPM provides business management functions, such as budget management and review
management based on a hierarchical structure, which is important for the management of

Portfolio item management from the perspective of a business plan manager

Manages single business plan approval to completion from the perspective of a manager.
It provides LCM functionality for business plans by managing with version numbers for various
risks, KPls, budgets, and performance changes during planning, execution, and completion.

B Features of SAP PPM
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Project management from the perspective of a project manager

Manage the individual projects that make up the business plan from start to finish from the
perspective of a project manager. Real project performance is linked to the project portfolio

management function

4

Standardization of portfolio
management

* Provides “Realizable Fit to
Standard” through realization
scenarios for process
standardization and
customized settings.

* You can manage the history of
goal and plan changes, and
manage business goals
following the changes.

- Increases the transparency of
your business plan, detects
anomalous risks and enables
dynamic optimization.

Solution value proposition

Standardization of project
management

* Provides “Realizable Fit to

Standard” through realization
scenarios for process
standardization and
customized settings.

- Allows users to prioritize tasks

by matching goals with
appropriate activities to
optimize the use of resources.

* Project tracking integrated

with the business plan gives
you instant access to the
latest status of your business
plan.

Provides an integrated platform
for the centralized management
of business areas and projects

* Batch linkage reduces manual

management work to a
minimum.

- Up-to-date project

information: Up-to-date
information that management
can see to have quick access
to the latest information.

* Provides an integrated

platform for DX management
and strongly supports the
further development of DX by
leveraging internal and
external information.
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SAP® Portfolio and Project Management (PPM)

. SAP PPM structure

SAP PPM

Main data types Management units Business application

A unit where management makes major Portfolio management units

policy decisions A structure to be defined for each
Goals, effects, budgets, etc. investment area

A unit that brings together portfolio items A structure to be defined as an axis
A representation of the hierarchical structure of analysis

that links the units together (e.g., organization and sector)

A realization-based unit to be implemented = Management from drafting to
to achieve the portfolio goals approval/implementation to
* Management from drafting to completion =~ completion to achieve the

at the granular level of conceptual planning portfolio goals

Manages tasks based on the content of the Defines management tasks at a
portfolio items. large granularity
(Project phase level)

A unit to be executed based on the portfolio Project Management units
item (conceptual plan) * Manages a single project
* Manages tasks from start to finish at the

granularity of the project execution level

A task unit that constitutes the project WBS Manages task persons in
* Manages tasks from start to finish at the charge/schedules/results
granularity of the assigned responsible
person level
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