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Yoshinami Takahashi

Corporate Executive Officer
SEVP, Head of Global Business Solutions

Joined Sony Corporation in 1987. | was mainly involved in international
operations in the consumer division, based in North America and Europe, and
held executive positions at international offices.

| joined Microsoft Japan Ltd. in 2014 and led the Cloud market development
and partner collaboration as Executive Managing Officer from 2015, and
enterprise customer DX support as Senior Executive Managing Officer from
2020.

From June 2021, | joined Fuijitsu Limited as Executive Vice President, leading the
Uvance business with the goal of “Revitalizing Japanese business and society"
and working to resolve various societal issues.

Starting April 2023, | became Corporate Executive Officer and SEVP Head of

Global Business Solutions.
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Sustainability

Transformation ‘ ‘ ‘

Disasters

Sustainability
Market trillion yen*(202s) 0 ‘ .

In addition to GHG visualization and reporting SUStaI nablllty

regulations, it is necessary to use technology to Tra nsfo dap atio N
solve societal issues in a wide range of areas,
° . P [
including GHG reduction, resilient supply chains, I o o (X
“¢.e o Digital

urban safety, and food loss reduction.

Transformation

*Estimated by Fujitsu based on data from research companies
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FU itsu Providing digital services that contribute to the growth of FUJITSU
Uva nr customers through cross-industry, starting with societal issues

7 Key Focus Areas for a
Sustainable World

Vertical Areas

4 cross-industry fields to 5
e societayl B < Sustainable Consumer Healthy Trusted

Manufacturing Experience Living Society
Horizontal Areas
3 technology foundations to 4 4
support cross-industry * "
Digital Shifts Business Hybrid IT

Applications

Computlng Network Data & Converglng
Security Technologies
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Uvance's Business Model FUJITSU

Fujitsu Market creation and high added value

Until Now D Uvancp based on “societal issues”

Products in
the industry
and business

sector

* Commitment not only to business improvement and visuvalization but also
SX Offerings to GHG reduction and other results

* Cross-industry solutions that support the entire value chain

Requirements
driven by
customer IT
departments

* Consulting leading to identify and resolve issues with CxO LoB *

Issue-driven

* Co-development with strategic partners to shorten time-to-market

SI for each Global Common . :Zilsa:;:;ty and high profitability through service standardization and in-
compan H
pany Services + Ongoing enhancement of On Cloud digital services

*Line of Business (LoB): A department of a company's core business
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Fujitsu Uvance Numerical Targets

O
FUJITSU

Achieve sales of 700 billion yen by FY 2025, driven by vertical business

Sales/Gross margin

Measures

40°/o+

700

Vertical gross

margin B
35%
. 300
200

Revenue
(billion JPY)

FY 2022 2023

2025

Vertical:

| 5% share in SX, a new market
I (8 trillion yen in 2025)

Steadily capture increased
Business Applications market
demand

Total: + 5 0 0 billion JPY

+400 vitionjpy |

Horizontal: +10 0 bitionjpy |

———

w

Leading the way in delivering
offerings that realizes SX for
customers

Expanding to cross-industry
by leveraging the customer
base

Strengthening consulting
and coordinating with
partners

Strengthening delivery
resources
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1. Leading the way in delivering offerings that realizes SX for customers

Full-Scale Expansion of Uvance Offerings

Lining up offerings to realize SX

6 Sustainable Manufacturing g Consumer Experience

Smart Retail

Omni Channel Services

Advanced Manufacturing

Digital Customer Chain
Digital Engineering Chain Personalized Marketing Service

Digital Factory Advanced Store Operation Service

Sustainability Transformation Smart Enterprise

Digital Supply Chain Enterprise Integrated Management Platform
ESG strategy .
Smart Supply Chain

Circular Eco-system - - —
Sustainable Supply Chain Optimization

Smart Platform
Value Exchange Platform

ahead of other companies

O
FUJITSU

Offering

Y Healthy Living éﬁf Trusted Society

Government/Public & Safety
Police PKG

Enhanced Health

Digital Care Platforms

Prevention & Well-being Unified Emergency Dispatch

Digital Personalized Care Traffic Control

q Smart S t

Care Transformation mart Seapor
Healthcare Capacity Optimization Transportation
Virtual Pharma Fleet CO2 Reduction

Intermodal

Energy & Environment

Resilience Service / Asset Management

Data Driven Management

@‘ Business Applications SAP

G2 Digital Shifts

Work Life Shifts

servicenow

e Hybrld IT Resilient Infrastructure Management | Security

| HPC Cloud ‘ 5G & Edge Computing
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1. Leading the way in delivering offerings that realizes SX for customers

Smart Seaport Offering Opportunity in Progress FUﬁTSU
(i

.~ | Trusted Society Smart Seaport |

Solving the issue of the increased load on port operations
caused by globalization which led to an increase in the volume
of marine transport and ship size

Smart Seaports are realized by eliminating congestion
inside and outside ports, utilizing digital technology
for more efficient operations

Smart Seaport

Traffic control Safety management
Infrastructure management

Digital Annealer / Al / Cyber Security

: Smart Integrated IT Global
port 4 0 0 billion JPY technology expansion

market: (Blockchain, Al)
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1. Leading the way in delivering offerings that realizes SX for customers

Virtual Pharma Offering Opportunity in Progress FUﬁTSU

N T—Iealth Livin T/irtual Pharma
‘éﬁfg y 9 |

Streamlining candidate compound selection, as the process of
narrowing down thousands of peptide drug compound
candidates to tens of them is a challenge

Contributing to the development of innovative pharmaceuticals and
promoting personalized medicine
Launching a comprehensive drug discovery platform for
pharmaceutical companies

Virtual Pharma

Extraction of new candidate .
Compound screening
compounds
Drug discovery research process
management

Digital Annealer / Al / HPC

) Life Science Contribution to . .
PO| nt IT Service 1 3 societal issues (evolution Original advanced teclf(mology
market: ° trillion JPY of drug discovery) (supercomputer Fugaky, etc.)
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2. Expanding to cross-industry by leveraging the customer base

Expanding Offerings to Cross-Industry

O
FUJITSU

Leveraging an overwhelming customer base to expand sales

Urgent Customer Issues

Scope 3
Reducing CO2
emissions

Visualizing/reducing CO2 emissions across
the entire supply chain are urgently needed

v

Provide a digital supply chain that
connects processes and companies
contributing to the overall optimization
by centralizing it

Manufacturing

Distribution Retail

L

Service

Sustainable Supply Chain Optimization Personalized Marketing Service

transportation plan
export and import
control

production planning/
management

Demand forecast/Matching

Resilient Management

Demand forecast

production planning/ ST ERe ol i

management

Delivery planning/
management

GHG Visualization

Traceability

Technology ;{1"\;0 .00
g e

Computing Network

10

Risk/Fraud Trust data infrastructure

"2
S

Converging
Technologies

Data & Security
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2. Expanding to cross-industry by leveraging the customer base

Expanding TvsN with Global Common Services FUﬁTSU

Expand sales, reduce TTM*, and increase profitability without relying on
resources by moving away from Sl and providing standardized offerings

Domestic
centric
Products by
Industry and
Business

Slon
premise for
individual
companies
1:1

Standardization
On Cloud
(In-house IP)

eccccccsccsne ;I‘mw‘,..............u - ..............Q

Fashion Beverages Fuel
major beverage
ABInBev tex.tracer ! 9 IHI
company
Trace to raw materials Fashion supply chain Realizing traceability Realizing a platform to
and producers transparency visualize CO2 emission
European expansion European expansion European expansion Domestic expansion
Visualizi hain risk Visualizi 2 emissi
Isl..lallzmg 3 Supply chain ris |su.al|zmg CO emls:ﬂons Carbon credit
raw material traceability management in the supply chain

@ Sustainable Manufacturing | Digital Supply Chain |

*TTM(Time to Market): the time between the planning of a product and its introduction to the market
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3. Strengthening consulting and coordinating with partners 4. Strengthening delivery resource

Strengthening the Capability of Consulting and Delivery FU]ITSU

Vertical
Strengthening Consulting

Horizontal

Strengthening Delivery

Acquire business opportunities by expanding
pool of technology consultants and a unified
front desk approach

Skill set
+ Sustainability
* Manufacturing, Distribution, Healthcare
* Process Mining
+ Data Analytics & Al

Utilizing the know-how of consulting firms
* Anthesis

12

Expanding specialized human resources for
Business Applications

FY 2022

FY 2025
)

3,000 ..... 8,000.....

Platinum
Partner

=,

servicenow.
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3. Strengthening consulting and coordinating with partners

Strategic Alliance FUJITSU

Strategic Partners

=. Microsoft Japan's leading Global SI Partner In-House Practice of “RISE with SAP”

Platinum

Expanding Strategic Partnerships for Uvance " Partner Global Technology Partner

Expansion from specific industries to , ' '
aws company-wide collaboration - Japan'’s Ng.’l in accredited Salesforce
Cooperation in Offering development Partnership Program
and Human Resource development Uvance manufacturing/healthcare co-
_ . development
Worldwide Elite Partner of the Year 2023 award

Developing highly specialized human resources,
expanding Uvance IP to the marketplace

servicenow.

Uvance New Partners

Joint provision of one-stop services for 4 4 HEXAGON Collaboration in the Digital Twin

ﬁb .
(= Anthesis decarbonization N Technology Field
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Co-development and Business Expansion of Cloud Solutions FUﬁTSU
fOI’ SX 29 May 2023 presentation

1. Uvance business acceleration and maximization of competitiveness of offerings through joint
offering development utilizing IP of both companies

=. Microsoft 2. Development support by MS engineers and consulting resources in co-development

3. Implementing the GTM Strategy focused on Western markets (acquisition of new customers

through joint sales)
Estainable Manufacturing @%‘\ Emsumer Experience ® IH_ealthy Living
Digital Engineering Chain | % Personalized Marketing Service | % ; Healthcare Capacity Optimization |

: d
- i1
Accelerating Medical Digitalization in Japan

\‘fﬂ. & Q'

Al and Craftsman Collaborative Manufacturing

Personalized Costumer Experience

Improving patient/physician experience value

Design and manufacturing innovation with industrial metaverse Dynamic pricing with consumer behavior analysis Ut

Smart remote monitoring with ChatGPT implementation Personalized advertising and smart sales shelves Work-style reform and productivity improvement
for healthcare workers
<O HE < | | FYH =2 | L EVH
FUJITSU mm Microsoft FUJITSU mm Microsoft FUJITSU mm Microsoft

Azure ) Azure
Closed Loop X Opena| EE Microsof Actlyzer X Promotel@ Healthy Living PF a
Manufacturing P ; HN HoloLens s G HER/PHR OpenAl NUANCE

Service cana50 Smart Shelf Service
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Acquisition of GK Software" Yok Consumer Experience FUJITSU

*

1. GK Software, a global retail company, leading cloud offerings acquired
* GK 2. Global expansion using Fujitsu's sales platform

3. Focusing on GK Software, the aim is to achieve sales of 100 billion JPY in 2025
through Consumer Experience

*1 The tender offer was completed as of May 16, and approximately 68% of the company's shares were acquired

*2 Named as leader of IDC MarketScape for Worldwide POS Software for Large Apparel and Softlines Retail 2023

FY 2023 FY 2024 FY 2025

Cross-Selling of GK Offerings and Fujitsu’s Services
Expanding GK offerings to Japan's market

Integrating and expanding GK and Fujitsu IP through joint solution development

Expanding the GK Saa$S Platform to other vertical
platforms
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Fujitsu
uvance
Towards a world
where people can
live in prosperity

and peace




Thank you




