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Work smarter, not harder 
Fujitsu Smart Working excels in human digitalization by boosting profitability of work 

 
To survive in profitable way in the highly challenging and competitive global market economy, all the factors 
of productivity from machine, materials and work force, should be managed in an impressive way. Like, 
employees should possess needed skills and competences to be able to maintain the flow and to 
successfully complete the tasks. Is productivity an issue for your organization? Are you able to exploit the 
power of new electronic tools to the fullest? Are innovations on your agenda? 
 
Why should you be interested? Well, motivated employees accomplish 16% more than unmotivated. The 
Fujitsu Smart Working development program has increased productivity by even 40% by deploying new, 
smart working practices. We can help our customers with working smarter, not harder. That’s why. 
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Improving productivity of work with Smart Working 
 
Fujitsu Smart Working can help your organization in boosting 
your productivity by unleashing more time to do actual work. 
Smart Working can support your business to: 

1. Avoid project delays with better time management 

2. Improve meetings and time spent on meetings 

3. Ensure data security with better documentation practices 

4. Continuous improvement through introduction to Lean 

5. Mobilize your business and work 

6. Enhance collaboration and employees’ ICT skills 

7. Improve communication with the right tools & channels 

8. Utilize social media efficiently 

 

 

 
How do we work? 
 
 Current state analysis 
 Data driven targets setting with measurable results 
 Piloting first, followed by scaling 
 Enhancing continuous improvement approach 
 With modular approach 
 Cloud based video channel 
 Online facilitation and tutoring with recorded best practices 
 
The approach is based on Lean techniques and tools, it will 
engage employees to innovate, to identify new ways of 
working, and bring those into practice. Smart Working is 
promoting a culture of continuous improvement, giving 
elements and tools to move those into the daily life. 

 

 

 

Start working smarter by ordering the current state analysis. 
This analysis gives data driven findings and recommendations 
on what to focus on. The analysis is available for a cost of 
10.000€ (+VAT). 

After analyzing the current status of your productivity 
environment, Fujitsu may apply respective coaching and 
adoption of best practices for the identified development 
areas. Our methods will then include eliminating unnecessary 
work, reducing unnecessary meetings, increasing transparency 
and communication to increase focus on value adding 
activities. 

The approach is suitable for all industries from service sector to 
manufacturing. 

 
What do you need to provide? 
 
A successful delivery requires the following elements from you: 

 Commitment for the Smart Working current state analysis 
from someone at a managerial position 

 Nominated owner and sponsor 
 Positive mindset and openness towards the change 
 
Once the outcome of the analysis is clear, be ready to 
 Allocate resources for the Smart Working implementation, 

in order to successfully deliver the changes 
 Nominate change agents (Smart Guys) within your 

organization. Our Smart Working specialists are available 
for corrective actions, execution and follow-up. 

 

Measurable Benefits 
 

 Improved productivity 
 Increased work satisfaction 
 Enhanced time management 
 The efficient use of communication and mobility tools 
 

Contact 

Email: minna.lindholm@fi.fujitsu.com 
Web: http://www.fujitsu.com/fi 

Fujitsu XpressWay for Smart Working 
 

FUJITSU XpressWay is a consultative approach to launch 
development programs like Smart Working with. By carrying 
out the Smart Working current state analysis you pave the 
way for best practices for efficient working, methods and 
operating models in all of the following areas: 
 
 Practices 
 Competence 
 Service 
 Tools 
 Equipment 
 


