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Business Model Patent Pending

Current Customers Unexploited Customer Segment
Store patrons’ behavior Extract preference and Extract people in (1) similar Unexploited

o on the Internet Interest clusters from clusters with (2) high scores CUSIDMETs
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- 1alse customer experience
w |Customers with memberships value,
S | iwho have made a purchase
- befare) are those who
Recognize the value of Non-member store visitors
spending money.
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Different customer needs exist for a single product.

Health-conscious n Healthy

saves time and effort ﬁ\
Can bake a cake '/

Convection Oven

Two-income household

With children

Love to cook Easy to make fried food
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MLB has grown by making more revenue from those who are willing to pay extra.

100 million yen

9000
8000
7000
6000
5000
4000
3000 /_/
/
2000 1—

1000 -

T T T T T T T T T T T T T T T T T
n W0 r~ 00 v 2O O N = WD W0 M~ 0 O O ~ 0NN M =
o OO0 OO DD 0 0 90 092 o ™ o~ =~ ~
o0 O O O O O O O O 0 O O 0o 00 oo o 9o
L I B o B o B e L5 T B o B L o I o e e " B o B |

3 BADOTOEF R EMLBDZE

=5(C. EAaMRDOTZERT@E. ZEEDEFHNS [O0SA. SHEFREICKTINTSH DA
EDS. RERFEDOEMNTTY —R—XEY bZFDTENTE. F-LOBHICEMTEEL
2o REIDHEBIMELD UKBANWLET ] EVOTZREDA—ILIEEEXT. TSVNDREER
ZUBEF. IRULEVWENWDSTHIIEMEL. KB ICRZESMESMERX TVWEET.

CDXDIC, OTF7—=ILTED Ry T DB (CHZ2O00VILBERCHUTEIDENY—
EXZRMHU. TAEHEDFRLEERE FIFRCETNENZDIFTTVET .. BDEBEDMNEKSD
ERUBDEERIC. KADITFMBBHZELTVBINDITTY, BEEEIEDPICELDE. BEEBK
U. O1VILBEEZ L <IF D ETEEMEZ EITTVWET,

Tld. BRTEBEEBRN TS TLRVDNEND E, BARZLEHDFEA. HDEEED
DA>23v T TR TA2ALEC(HMEMBDERAH T NDT A > 7B, BEDTA (T
DR ETHKIET (B URNSBEELUTE/RLTVWEY, BEIMEE TS IIRFETEN S
Z/DECMEZRED. PATEMRTA > TEZNULOMEZHLUDLDCRDET.

AlF MifE> litg] THNFMEFTEZZBHBACED T, CDOKD(C. EFEFERZRDHT
WET . [IDEZR/DTETHRRAKRZBIZL. EOEHMDTEWERSKSCRBINSTY,

TTIIDFHEEIAPZ-X(CIEU . EHEMNIMENTED LTI .. BEEEICRAURET
DA B7ZXFUTE. BONVEIMRDBINWTESRDEDTIEFHDEFEA L. TUIFEHERERN
EULNFLRA. BECIDEZRHUTED. YRAFREFERDITZHILOFHZENUIZED
HAZITOINETI,



54 274 F—3IADERIF. [BEEOUL—3>EDLD
HFB] &

B2(MEZRATIE, LT, ESVWDERICEDKDSIMIMEZIRELIZLIDNEVDE
BZFDOCENMRAIRTY, BRRBEETLKHLDE [5E5500LWH ESM] HEmBFED
H—EXREAROHUMREICIRD TR ETT ., 25500 EDM (FRAVEIMNELL
IIDIDEFELLDTIN, [5LE] ZRNDICRRUDIBERICHULT Rl = [MEXE] EUTE
ZEDRAT. ULb—23>7 DD EFTWKZEN, T4 AT RZ—2aALDFERTY, IR
AT BMOESCLD., COXRDBREDMEHNATRECIR D> TEH Uz, L THTELD
NTLL D,

CE1) O VILEE : B@RPYCEECHUT FE] EVWSMENERSEBNT, IEBAL TNIEE. CREVCIEITDE

sl

%O

(F2) 3rd party7—4 : BH/(— b —BEDSNDOE=EN SBATERT -5, —FT70/\(F—EEFI1-F-HN5F
HIN—Zv23>ZBR U L TIRET —9ZMOEEDY 71 DIBENTRMT D, BHENZT—5EF. K<REZWebtF
1 hOMBERE., RRF—T— R M- FREVOTETEIS T v IRBIRRE. &, IstPatyT —4 (3BT —4. 2nd Party
F—A(FI1—T—EEIERE/— b —HDFT—5TH D,

(3¥3) ID-POS : IDAFEDPOST—H D &, POST—AH At (What) « LV\D (When) « L\<D (Howmany) . LW<B5T
(How much) FENfcdhr] 28K DR THDIDICH L. THNL (BEo>2dh) 1 EWDIEHRMSEMNENZED.

CF4) O>F2WYN—4F« 27 : Content Marketing, RIAHZPRIFREE (CMEDH DI (BR) ZREUET.
Bk - BLESIE, IBHHIT DT —EXERADERZRDTES L, ERELTY— RMER. BELCDRTEIN—TT 1 2T
Ego

N2l
SSES
BEEZRET D]

HEFEDOFMZPDFCTEVZIEITET,

apSo>O—R



https://blog.global.fujitsu.com/jp/wp-content/uploads/sites/4/2021/02/chisonomori_2016_vol11_p4.pdf
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