AAI DA FUjiTSU

2016 Vol.9

TIZIVNSIRATH—A—=232 VS @IES
—{ESRDZHRIEDHR. BEHEEDDDHL?—

. . — N
shaping tomorrow with you wetatt § EiSiH
HEEBEROBDERROLBI FUJITSU RESEARCH INSTITUTE



SLERHOIVYIVTF1VT - —ERX

= - BEROEBDIDON SEHEEORESEIHE T,
REREZ b—Y)UICHDOIc. AVYIVT 4 VI ZERHELUFT T,

B2 DEXEDORERED OHE - EXEBF CTHREZLT, BERRZND.
ZTNRELEEMDIVTILT 4 VT - U—ER, #METIUR - RBEODRTOEDREFHZRELE I,

FEAHRAVY VT«

BERO-—ACHOY. SEELEBCHETS. SHELBOWE-
WEBEROFT . BEYI PEB TOERDBESE TR IAYNORAIE.
ZUTITREOT I V8L T RS SRR E CRELF T,

BEFREXRICAITT
AVYIF 4V ‘
EERIVYIT1VT
TRl RS B U —ERAGE BEECHEORERBOMRZEZRDR
I BLERIIE BLVEEDF CEDEAHERBREZELTHD,
BSWDEBICRRICILT DIV TILT 4 VI I—EADTEETT
= EREE(C Evitt. BABEEEOREDTALBIR ELXREREOREE
=17 R ERBTET HAZDBOICHGTZEDREES  LHEHZRR
AVBIWF1VY LEde
BERERICAITT &8 8 mEv—Ez|  fEmEE | Twue— NS
aAVBIWsTav0 : etz B
B o 0| F
' ‘ &
; o)) b_ v Vs
gmng  Business Transformation BMUVBAZLICEU RS TROBENE . BEBE0ES
P I ti ) N _
pmyeE {00053 nnovation KOMBHWEEYRR-TOER P, BEEHRDEBUE
gimmse  Business (reation BB OH YR AET IV K DIHELDRIH
BT = CIES IR HIFVREYRIRRY AV NERBL, BEREEES5(CHE
1 1 1 1 ] 1
bz EEE—MEL. R ERD B (TR HREEET T
1 ) 1 | F 1
] sl ) c—) o) o)
H EXBBCEMID

AVYIWTavT



14 ¢

17 ¢

21 ¢

2Dt

2016 Vol.9

CONTENTS

155
EEAMERR. DN SEELER

T#—h"A
CNHBDRHEH K DD
D=0 )IVEEEE

HUIKERIDF—T—R
T —=IXMDEEICEKD
HRE I DR AL

J—ARAYT 41

[SRUIR&DERFT ] 245 < |
—SANDHRERIHCT DAL — T/ A/ N—232—

T—AAI T2
ARA VI CBIFDARFIRITEDOHE ) TO—F
—RKRKDZEET—T AT A)DZEE(CEFT—

Co-innovation with a Top Bank in Spain
—Transforming the Branch & Workstyle of the Future—

FAlDH 2016 Vol.9 | 3



EEMEHR. DIFENSEETHEER

HASHE @

PITIRE
IJEIT«7AVYILEV
EYRAVIU IV RAEERR

WA R

BERERDFEE ClEN TP TSI EIC R DHBTINENDRINE VNS REOZRS N, EEME EDIZHDE)
THEENKDONTEC, UDL. CTHEFECIZ a2y —Y 3 ViaHbZEZZ DITN2HISER L. ADD
DR =T TTZw bIEoTe. TDRER. BDELT Z%Hk(CEIR CEDREICET UBEFOMIELRCE
EREUTVS, CHFVFERMELR RS Uic, BUIZ 227« ELTRTEFEL EZERUEDSED
DIFDD7ZF—T VTR U 58<TA /NN—T « ISz BT REENMENUL WD I EZRHAT D, ST
RIS MEERNES < HBIRIRZERD. HANEDDEND ZN—X(HER BT HERCED BRI CIEEL
125350%

NHEETOT 14—

HHE ME 3zv hF03)

MRAHETERIF #TRE IJEI7«4TIVHIIY R EYRIAVIUIVRAELEHE

1983 EEEMR A ALEE, B - 855%0DSEE LT TOVRERE, 20066 SECERHTE Y223
VYILT 4 VBB, BNEERREEN L. SE20OBERERDE UREMISTR, 25 IO 0 AEH.
£0— ) ULERPHISEE A EH R, BERTIRT—I 251 VEE, |ol. BEMETRIAY N, (SIRTELESE
[CEAL. BEHRORE - LEBERRCED> TV,

4 | HElo 2016 Vol.9



1. BRCBIF2BEHEZOREDIKL

INTIVERIZ=#ZBD1990FE N O, EEIEERILZIE
HICABRAZRDAG, BHNEREES &N L
W2, ERERTIE. BEDEEDZ S, S£EHED
KE, AMEOBRSOFMAEELTED, PN/ =
JATCKRIEEICED DH. SE—AACDDEEN
B EARKDBIRENDDIFHEHRTH D,
IERIDHADREEDE]D I d. FFICEIESR(ICRH
ULTIRDRD & RSEEDTHBHEZRIRE UcH &
BITPREIDZEDIIRITHOAN. ERT DERBES
DELEDZAR Y FHBEEILLDDH D, HEXER
[CDWVTC. HELDRFERE. X—IUKFICKDIF
MEEH. BEERTEDHRED. ERETOBREERR
FE OAZ2ZT5—Y3VHEECIT—TIRIAILDE
BUNKRDHHNTWVD,
UL ULIEh S, SEFCD UICEERE(ICEDE,
WAL Z T U RREQED T —o Y 3w TR
SICEENEDEFEHTWND, FIZF. BEHEE
ZEEEUIODIWVEELZEZXDT—IY 3 v T ]I&,
ﬁ[MT@&iH%%«@WE@?—?E%X T
VBEDEZHZEEALLT TO-—FELE TV D,

1.M%D%ﬁDbMﬂbtﬁWﬂtmjmbbﬁiv
O) rt -1y ray 2 8 i =[00) =1 =]

2. (77258 LT R R P EE DR £

3. BR - NEBLEEDHIKN G DHENBELTVIRIE
DEHig

BEREICE DT, CORDEEHMIUT—T> 3w
THRDOND KRS CHEDeDEB DN ?

ZEICHRGEREEIEERD by TIDVERET
[FIE<, BHRLEFRBER—XE U AT v TR
BOEEUZHTERU. by TIIVERMNLT VT
DOEICBEOMBEHEOF vv IJREZEEL. D—2
V3w TIEEOMFICUCREDBETHEEZHINE
BROIEBOLTWVDDTIFIEND DD

5 &

BELHEER. DIENDEEHRESE

2. HEEDDOBEHDZERLIBEREEDRE

(1) # LLMEESR D LIRS N T D
EROHFBREFREEBAICARTIND LD,
WD [FWERZRIHRIC U CREENMEZR UICL
L. U UEAR SR UTCRBE COMBMEE DTSN T
Tl — 75, BAKAHRTERHPREICSVTCHEZ
FIDCHBE DT T, EODENDZXRYICT HERD
REICANTWVD, TF. BRICBVTHBITHERLU
TADDIERDONT S MIEOTER, EZERT
THORBICHBITL. ZORER. EROMESRICEED
£UTWVD. FIZIE. BEFAMZRLOIC, BhEEED
TRENDEWVAM (FHERTF EDRZBR T DIEN D 7Z
BHRL. ACBELERMEZED TS CEZEBLT
W (D=0 VYT ITT 4 (WIS) FeldD—01425
AT WIL)s CDXDIC, BDDENDZERT DI
KDRATAJVHEHARICEVWCBHHMEEZRFRD THD.
CNEERCBITDBELREDOAEME UTRES
DL CHNERTFHR CH Do

(2) BFEREBRAROMIESR Z/S

ﬁh%Hﬁ@ﬁt%kUﬁ@ﬁtme@é$?ﬂﬁ
DIEWBIEH]ZIRRL. KONRNSHERZEZ DS
—H(EERIEBELDRBEAR CHDEEZA D, Bl
ZE B<BECEBE. BFE. ZRNEROSHIE
ZED. BREEAMDSBECVWEROTHHADER
BZEETdI L, BRPNEDREBCTHEHICHIK
HHHHEICDNCH. FIFIEICEAUADH DD TIFEL.,
Hl#) ML I @ MABFEE P BT Z ZIRATBEICH]
EBREIUVEYT C &, Fe. HICBERVL SN RE™
FHBZHB T DICF. —EDHKNZRET DB
RETHD, FIAIL FEEPRBHEZRIETDHIET,
AFICEIHELHRENDPTRADERZRIHT
BDILEFBHBMIETED. EZERT SMEHZRD
HEBTHNIE CULESRIETRL. FHE(CH
DO ETEEMDE LICHDEFTONDEITED,
LUTeht o TIRBYISMIEER & ¥ /oS liEE & Zzmia U

FAIDH 2016 Vol.9 | 5



EBERZRIHT & CENBAERDRRDRECTH
D, BREEDRIEL L CHERPEAIZ R U R RKEm
BDU—-0Y 3y TeN—RA ez 5ZRITD
CEDHRIEEEZ Do

—7. HZERT DRRHERICHWNTMIEERFZ 1k
ThHd, KEV I TCETHHERIEOHREEND D
feo T2 HEHHFOEWNEG. [HEHBERICKREZ
Y hO—I)UCEDTEITHD  BETFEDBERE7ZHR U
SEMDOE LZRS CENTED. BE. KEOHA
TlE, HEDNMREP RS Z EDHEDUED. £EAD
mERDE EUEEMN22%E LU, EWLWDKERD
HCTWd. ULDNUL—AT. 7714 ATHIZLIEDN
T [TPATT7ZHBETDHE U COEEEI DTS
Nd. NECTKEICTAT 7 ZHFmMI S ENEIXR
AZHRREBDEEADDIF. A/ RX=23VHTD
ENOEFNDCLZREL VDN S THD, VI—
HETHHBRIEZROIZDE. COLDFEBEDNST
HDD. INOBZEFHRHFDE. ABHHFZERLLET DM
BEEA T« ATOFEMZR UETDMERENFE L.
BT D EIFBERIFRNTH D,

Q) DEMDICT I/ OI—ZEHATD

A= =5 —Y 3 VEHEDOUDALELT.
B2 —YavER (X)L PER - Web=E -
TERIBW - BWRAELLE) DEADZTHTEATND,
LA LD 5. COITEBOHBRMEZEIRYT KK
HRTHOH. TOEWVISHHEBEEDRZBR 2 DEH
DERBEL. -T2V TITSy MNEBEREZEDT D
BDTHD, LIeH 2T, TOHWLWEREICED T(C
BHEODRIEDFEREEATLED E. FRKBEOND
REDPFICASTEVNTH DD, BEDA. RERIDOEE
KDBFEATHD., EEVRDADEDTEDCSD
[SEESNTVBEEEFEZW. UL L. TNREITTE
MEFHZz/mE UIcBEAREFICEFEEVDTIEENS
DN REZFICANDIEDHICIFA /RX—2 3 ViE[
DREFBR I DIFND [CHERT D T EHKH SN D,

6 | IAlDt 2016 Vol.9

3. BFR. BEHEEREDE

HARIFEAK(CENTHBEEEAMENE WV DERIE
HaH. AO. R ERMEENEL S TEME
EREFHELUWEDEBINTVD, BARIFUEEHS
CRBNTEBKZRBEIT CEICRIITHED. MEDH
ECEIETHZEEE U CEC HEMHE I SADHEAKTIE,
Bz REITEPIFALLEDUEND ZBET H LI
(G2 < BFRDEWVD. ZNIFEHNEEBMEEZ
R=ZXCLIEBDTHD. UL U. TIFILRAT 1
JTHAHZUVZ7)VHERICE > TIFEA U MEER IS X
TOENMRZRADBHLLE, BREDOHEENS &
hgt UWMIEERDEWVHDEEELDDH D EEA Do

SCZTMEHDF v v TZRHEL. BRRDEE
HEEDESEZHIERTH D, BZERLLENS
BDODEND ZBH L. 58<TA / N—F « JI5Ha#
ZBEETICHICEF I NEMRIIERLTIEHDN. A
MOBRDEHZEN Ul UTHRZ LTS8,
EBEANBHEDORSTHRVDEFRA Y M CTHDC
ENEWV. TUD—IPERDERIEEECTH D, %
BRIEAFIVPBERZF O AMICBEPT ] [POD
W ZIRHIT D EFARTARTH DN, —/5C. LT 'L
REZRRQDD OHERDEBEES UL TCEECTH D,
R - Fiin - 12 - EiE - BERERECSOZHRIEEIE
RUDD. ZENHZIDONT MU(EY 3 - REER -
1TENIERT) CTHEITA L. BEU—F— v TJICE
TRORBTDHDTHHDD,

BEDBINMARRICIT TSR D DDHHIEENDRE
HESOREDOHDEZETH D XU TVDESE, REE
BZEZX DG UCHBCHBUZEM U —0Y 3y
TZBU TR AP v TENHBZAGET D, WD
FOIFRERY A DESEZERFE L CEREET DR TIE
BN TDRZZHHANDD S-S E DIEHD.,
FUWIMMOF v LY IZREIRLIZER LTV
ETHBDEER D, BRERIANZEZ FIIRGICAR
TWVBIEITDOBERESEZ# UEDHDESE. BRDOR
REFICANDIEDHELLED D, BITHEECZR
EhvIJOOZY bXAY MOREZIED>TWLD,



CNDoDFHLHKEDD
D—DOAIA)NZEEE(F

BEHICHITDHEDEHNAEIEULDDH DR, ZLDEECT—ITRYAIVEZEHIDHEENTVEIH
BWINDRDFIFATLLOIN? Ffe, ITT—IRIANEZZENNRT D EIFTEDDTLLDIN?

AR CTIE [CNDODRANKDD DV —IRIA)NEFLFIEWVWDIT YT, EL@ lolVUa—Y 3V
EYRAEFIFBORLY Z PR R—I v—, ETTA eV IF—DFHFYZPIYR—Iv— MAEZHE
BT (LT FRD ORAY ZFPNYRI VI ATV Y MO CUVEIEEF Ule, EITRIFFRIT O /OY—
VUa1—Y 3 VEFRBOREEESR T, (d8%H : 201658 10H)

WE (BEEND)

#AE S HASHELEEN PTRE FTO/09-VUi—YarEERR

FEl B— EDBKRART 10TVU1—YaVEIRIABERIESS N R—Iv—

TH o REELBEMRAT $BeTU Uy RUMASHELTERN REMRR Y ZrYR—Iv—
B BLHRARHETERN 70/09—VUa—Y3aVEER Y- rIxIVIIVTILI U

FBlDit 2016 Vol.9 | 7



1. BRERDD—I X5 AL IVEED
YD HHAN

FE D—OX5A)bEVDE DAURIER DA M5 —
DEEME EPIIL—TIo 7 EVVoETUIED. ©
(FHEDZBHREICIH U TEBDIES. NELPEIR P
BRXREOREACEHENDKOSNTECNETT,
TICRLBRADID S ETABHIVYILPRE
ZEXELUTCHEOSNE TN, EOXDFHNTEDHEEN
feh\ RIFESEofeh WV o feHBFEEZRIATIN ?

Al FSFEFERMDOT—IRYAIEEENDT—
NICELT@BOIJO—-)NILN—U T« VIBFELTS
MU, EINAIAZVTPFITOEIRABERZHE
AEHESETEDA /N—Y 3 VEREITEIRALE
UCHELTWVWE T, HEEXDT IR YA )VEE
FENAIVERPT VD —I#EE WV DTt DER
S, CCHERFIREPEIRICETEN UIcWLEWL D
JEEHDEDEHREICEDDDDHDEI, KR
BYA MDD —ORYA)VEZICWODBEHSIELTN
BDEENER CVBDEIRDEHDE T #H LA/ XN—23
V7R I (CIKITPIoTDERDERCED . 1B R
T LBFIEII TR, 2H— & TTOIT I b
[CEDHTESTLWVKDTI N, ZOVDRELEF
AN ERWNWE T, ELBEULTE. BRI AT A
PN OZHDD =T XY A JVEF(ICCEDIEZ L

il §E—

(IcLwxE Z3505)

ELEMRST 0TV Y 21— 3 VEIRAHEEREE
VZTPRR—I v —

19865, #MASHEDEMZAPIC AL, ATHRRR (Artificial
Reality) TEE DR - FAFEICIESR. 20006, E@EMIRITC
FE), AICFIRBHRON—U T« 27 - TOFE— 3 V%18,
B D—0RIA)EE  I0lOEIRARE. HERHEEZ B,

8 | #IAlo#t 2016 Vol.9

[FTCOVLKKDICEIRADEATVDERED DD F T,
BRI AT LEFIN SRS - &BE - EEMPFAOL 4
LWDMCEESAATED TV DEZICE O TLHE
BOET,

HE Y=L oADE. [ITEFADPDCETUL K] &
BOTCTULERDODT, BETHBEDMBERZH>TPDHL
KB ETT, TOVDEESIAHIL THUWFEND
BHCL&DON?

T MIEBETHA VZRDIC, 47T« AOES, &
DO DD P RETERDT Y A V2P O TE
FUlco STEEFERT. TYA VTAZRRETON T 1 —
IWRD=OPAVHEI—TRRATIBEVEDEEL
BHOFTHRUCLZEE, FHAVBEF ENSF
BEEWVRS, D—ORIAI)LO7 TO—-FFEDID
CUTHTOBRICHDIAHFENS PO CEX UIE. T
FAUFTHEETCHIOY I bCTHI—Y—A(2VF—
TI—ATH, EFOANCEDTEDIHEDN R DL
WRCERG CTHEICE O TVE T, HRLEX—H—
PBoCDBEERICH U T, BiFZEESIBEETATH. &
NEITMSLTELPITVLDBDZEDDNEVNDEE. T
FAVBEPHEDTOCARERLEKUTVET,
BR -NEOIV—URIA)NERZHRNREL CVE
IH ZHORBD OHRT —NICFO>TWVKE. £
NZFERIDPOHEHBERICH IO T 7 UV AET
IWCBIED KT, FEICT—NEB<EHENSY =Y v)b,
REDSOEIUTICYTRLTVSERKRULTVET,

WA DD —ORIAIEEDT—ICEDZDIF.
ETEN IS 2= —YavEBREIO—-/VULI6AA
THIFL. TNZ) 07 L2 RAEUVUTEERRICEHEU
TWKHIAZVIT Uz, HAIFY—ILEFERURCE
BEZEHICBATCEATCVLEUD, BEEND7E—
JVPHRZERHTHCEZHUSEUTWVWT, EL@E
DFFAF—EHLLWF TO—FERFEL. D—IX
HANEEDTEEBDE Ulce TNRIFTHDOATE
EHEEZDCEDNKRETEREBB(CHFOTLDEER
EUTIFE2DHDEBEVET, 12T/ O0I—0DiE
£TY. CNETHEMMBLDVNTWEN D2 EDY
VY a2—~NX—S5A8—yarvy* 2 ORICkoTCI=a
=Y 3 VEEERDICEYRRAY - TEBICE



ABDUNIVICIHESTEEC E. BDOIDIFADEFDK
TLEDOCERCETT,, BRONEREIITHEL, T—
DA TINSGVREE, BVOAZHRLICHEGFLOD
DIBIFEBFDEFDRESE V] EVDEHBANE
HOTECVET, 2 EIROEEMD EEHE—A
OEDOPRBEPITVEIZEED WD, BRI DERED
M ZSHHMERLTVDDREEBNET,

2. [Process]) 79— X541 IVEZDiED A

Al DERET—IATAITEREULIDEROTH.
ECDSFZEDAFNERNVDMHDHEBNET T €500
TSESHF P TO—F CLRSNTVNDCEEFHOFH
gh?

Al D—ORIA))NEETHRDODTVDEFEDY AT
D1DIF. FEHEEREICHE > TVT., ZNORBEFRZE
MBEUTVWDBERRCTY, FIAETLUD—0ZFE
[CULTLDDSENAID—=0ZFRLIEWEW DT
ERDDEFRIN. ZTNUEINETCTCORECHDHILCTE
TLEU., SEREBEHROBRALAEZ—XICHHTED
KIOITRELTCWFDEBWVE T, BHI1DDY A .
ERE UICEERRN DD, RERICHTD 7 JO—F
HD—OAGA)NEEELUTERACVWEVWDBEERTT .
D—ORAGANEETA /= a3/ PRESEFHZIE
CUcWEWDSF—T— %1558, ECHhHRY—
~MulcbWhipbhbhbIC<WDTT, €DEE. BEIIC
LCLeRRERVLDIEFEY 3> Td, COWLDOEY 3
VEEVWTVWDDSBEAIFESED>TULKDREE
WoEYavZERDIFTWLEL, —HEICE>TWLL
CEREET., ZTNHhBEEREETENHEAIL TV
METT, /e, EVaVEIFHEWTCD., ZICHE
THECOBmEMNEITHEWNE., BERRIEFEE>TUL
FVWEITDT. ZDEDHDREZ CXIET DHEN
HOHFI. BEFRMIICITRERFTCTEELTVIFDEY 3
VEELTYAVE ENERRBELTOLLL OV TILT 4
V& EEDICICEELTWVWK AT IU—r 3y
D3DHHI > THH THERZFRICROLLTEY 3 U ZRE
KTULTVeRL JOBADMEND EBUVFE T,

TEH fAFE,EZEEEITEEIC. BEALTLEVDBO
ZESHD. BBICT 4 — RNy I DFHTELVIREE

TF3—hA

INHSDOFHIHRED B
D—ORIAIEEEF

ZEDTHNCOWVNC, EV3VEFRFHIEWVD /(Y
JF v AT 4 VIBEPOHIFEETT., BEELIZWLE
ZAICEIFTCHERE LTAZP > TNKH. HEBEDIS
Wiz BFFREETEDN—HEICHWLTLEWNDS
BRE - RYAIVDN THAVDPDHELUTKRER
AV REEBOTVET,

BAE HBEIY3VELTHDELWRZF TSI L
NOADDNT =T RAE A JVERTIFRREYIESEL
F9. BREMYTDETRCHEREENER TEDHSD
NERESOHNTPOTCHEZITE, BEAUNFTLEES
oz WERDERIREIN DO A D TULRL
ERIFY—IVEBANT DO EVDFERICKBLCTOI T
U hBEFEo>TULEDIE. £V TTHRWEE
LCEPKLKHDET, REFEY 3 VDO SEBEHL
ICT. 7« RATRER. HE - )L—ILOBRTHRRISES
UCRITHEZEDEV DR T v IR I ELNKCERE
RUTCWVWET, Ffe. Z2OHRERERBICTE—IL
UCWKZEBERTY, V—IRIA)ERACIE
(FTHRENTICA% Y TTDHEFEVCKVDTTY
H BB CREULCERU I 7LV YRZSECLT
WelEWC, B8 - EEOmEN SHRZEHT D C
ETHITEATNK EBRZTVET,

BAE BL eee =ro3)

BRAHETEAT F2./0Y—YU1—Y 3 VEEmn
IZTPRRIVGAITILI T

ETEGRAT. HRAHEDERTICT. REDITHIF
AP 1= — 3 VREDIVHILT « U IIRE U
%, 0ENSFHA VTP IO—FCEDT—5 25 A IE
EERDCBERORSSEDEA T IE,

Al BI1DBEZEDE, BEKREHFITHY—ILH
BASTNIRDIECETT, FFEY 3 VEHEKREH

FAIDH 2016 Vol9 | 9



Bx

Forecasting

RERALT TO—F

FHAVBERTFIO0-F

SRS
(O] ke

BENOHRE, 11— GLLEE 3T D—IR54IVEVaY
# 74 RBE. HHER o1v525—h chRABNI SRS
AE=-IWAT—

O REEATI—IRATAIDHD cWRZHL 7 TO—F

BIBHICEY2T7ILEL. ZDEY 3R Y TICRD
CHEREHBRHHTE, TNZMAY—VITEL
LIAT & EEMLFHEICDEN T, INZPofc
S5EDFDEVND CEDBRIEICIEDE T, Y—)LDHMI©
TETET, CEADWEOVYILT T &L
THEERICHEWVIZITTVWASDIEEEBVET, (E1)

Bl7 JO0—FREDEDER

AE DEEY AT METHRIEZHEDIEE, Nz
BLBEESIEDEBELPID OfcDTID, #HL
WEIMDE T ZET, BLBHKRSEWMEVNGHT
TBDCLEZH O TCLVBDANEHSIFNWATREEDE DTz,
SETORFDED T PSMENDRHDS A 72T
KUCBEEOEDBEFREALDDHDEIN. T
TWErRIFERIDh ?

3. [Place] &

FE HAB-YUF. A /RX—3 3 U PHARREZE
A CEREPERE. REDHERPIHAT - PEEICE
W IBZEETBEONMIICIEDEVND T ETHRILEINF L
feo TRTHADTOBRIC AT —EDERZED
HERZRUTVWER UL, BERICOHFIIEEHE T
EY 3 ZETBCHEVWTHITIENNELEVND T EN
RIUBMETT, BB TCHZR>TCENT /D/\TH
ZREULNDS. 2014F98DA—T VL. 3504F &
ARY MPT—=02 3y ITHTONTWVE T, RYPIGH
FoEE)E U CAY— MU, HEIERE UTERRICLTT
W&, STELBICHRET A VI —ICBEL. iRk
UCHREIVERICHIR— O e lEWTWE T, HAB-YUIE
JhZZEZ 2% CTIH. TechShopB4RICA—T U,
FLUWA/NR—=2 3T UPELUTDREARZFHSEE
LCHA P vITFTDRTRD LEIFTITCOELTVET,

10 | F0&IoH 2016 Vol.9

FE BB s rmhL)
ELEMRAT BATFUAUEYS— Y FIR—Yp—
% HRAHEDERH BRWRR Y-FPYR—Yv—

SEEUCELEHASHALL. HBEaT YA Y5 —EEpk,
T A N8 7 [CELBOBROBERDA T 1 AT TA

V. Y3a—)b—Ah, TEYRYVIIEEDERE, F5T7ZETD. T
FFTV—IRIA)NEEZ(EUD., UXTHFAVICLo>TH—E
AT YA VPIRE IR ABIMIEEDA /S N—2 32/58( b2 38R

Al CNFTOEBIFRRZHET D EDRD TV
LEMLDBTULRA. SELIE. RRZEZ TV
LEBILOHTEHEBO>TVET,

BAE REHABYUCTD—20 Y 3 v JZEBESNCHE
KROBEEIFIEREICENTT, NI TEZADEED
EhofeT—N7Z&. TR ED DT AERLL
BRICEBCECED. RREZERUDFH LS - T
0/ 0I—==EWEH5. HULLWHEBZFoNcEL D
RV IZWTWE T,

4, (ICT] D—0R A IWEZZIERT DI(TERF

FE  PEEOSALORHSEPERETE(CH [ ME]
PIU—ERE]EV S feF—D—=RDPEHTVEDL



eht. EDBR S RVD BFLCVZEFNTLD
BEFRDBDVLSOULPHEBNET. TORIREDE 7D (C
(FITEMOEEDEELTLDERNETH. O2FL
Eo>TVBBAINBNIEL. THEALIESL,

Al SEDT—I X5 A )LUX(User experience) J
VHIT 4 VI —ERFELELTVT. EEVEER
B2 DDE T, 15 EFRDDT—T X5 A )V 7ZZER
fEVWEWVWDBERTIN, ANEISEE CTOI(TERE
WD TET, EvITF—aPAIEL e LWLT o /0O
I—WBERLBAEDT—I A5 A)VICEDAD
CENEERLIFE, BABETIEFTERVEI DD S D
DTHZELTHULWVWEWDET U, B 1HIFRESRE
DHBEKRCTT, REORFRIE. ADRFTLISHADE
ETIF—EERDO>TWVEITH. b TERFDloTZEH
FHENBATNC, D—URIA)EEZREET
BDEFFENNOTZREIINICD . W(CIoTZRETINTL)
DHEFENTEY T TPM2M (Machine to Machine)
HEREFEDTAICIEEDDVED, EVDSOHERAL
TYo J—ORIAIEENSEDKI DN oTH SiESD
& DNH\ Human to MachineDE5 CICTICAINTE D
DOEE(CF>TVDEEZITVET,

ZE ABDRBETA SV YEEZEDSND K
SICEENKE D CLNBDARUNKIRTEDE. 22
EOHRICHEDEBNE I,

Al Et@Bit4Human to Human®Id=a2=5 —
YV I3VREXEITDIMERZ LU TCEXRUCH, S@n >
TWdFM[IE. Human to Machine X CTHEATWDD
TlFENDERR LU TVET,

TEH WED—IRIYAINEEOIVYILT 4>V TT—
EAEUTBEREBERLTE, IEREHEI 3 Y
DT7OI I bOBFEZWVCIEE, IFA4T v KO0~
AFDREBEECNDODIEHDEY 3 U ZEBEX U,
TJ7vYIVICROSTFTIRITH RSV IXA NP DHDEED
FTUTAMEDEHF. T LAZF v RIVDREHDHD A
FERABIEINEVFEVERICE>TVT, BE
BROFHEY 3V CEIEITREZTOEREOTOEX
NREHRLEFTRELVLWEWVWDS CETBEHIFLERZL
EDIFTT. PATTZYVI\y AV VB ERD AN

TF3—hA

INHSDOFHIHRED B
D—ORIAIEEEF

TTOIS AL, ABBDSA VFAR—F—PITY
IZTPOT ST ANT, L@ SBTTAF—,
FRI. 77 v A )URFEZ® > CWVHSEPEESEZZSH T
60T\ Yy BV E3RFTPoOCWVWEUIZ, €I T
8ODT7ATTHHT, SBIONIAEVITNEDTC
WEBZTVET, [ERHOHF LW —ER #EE T7 Yy
V3 VEBEUEINDSDEEDEN P, HLWLY—
EX&EFanEWV ot dnr7 (477 ETONY A
TZBEHMMELTVETZVWEEZ TVET,

RE BE D—IJRIAMIEZDMERELTHEKk
DEDTWVNDDIFA T 1 REBZZEZBITELTDI
15—V aVEBOEADEAICEZVERNET,
SECIEA=IL. TUERRE. BREBLEERCDY—
WZE>TOWE UIc, INhsliEfiasnicy—)b7z
DUy ITERIEL. Tr v hCRUCZDECTER
REULRED., BEMHECEF 27 ICHABRICT It
2 TEBVDI (Virtual Desktop Infrastructure) 7% &
HAL—=XICHATEDLDITED K Uz, #ERMDD
DPILRIDDTERANMEATNDERUTVET,
BEOBEHZEZDIDICESI(ZFE>TLHE
WIEEIFT—U Y 3 v ITHRERINTWVT, HIX
[(FATHEE®LE v I T —F 7 FE > THRDOEIM DY —
AEHBOZ-REIVFVIESED. RIRIRDES
T AR (Augmented Reality © #3R ¥ 52) - VR (Virtual
Reality : (RAUIRRE) ZEA LW EWVD e 7 A T 70
HTWET . Z17ZPoC (Proof of Concept : #ER5REE)
[EDH TN BEHRNMBATCNTC, SEBOIELHTT,

5. D=0 A5 A IWEEHNDE L5

i BREDOUFEEVNDIETIE. BoEBERDT
OY hCASETVEELE EBTROEBOH D =
RBOIF5NHEBNET. RIDFEHIFEE TADIAH
([C<WVWTTH. BEUREN3EIDD ENEBFREZRE
BT DENFZANSNDHNHDSD L. IEDRIRE.
SECTHMTESFLTCWVWZDZZDHETTEDRLD—5
KECTITIEESNDE. TOERDOUBHEICKED
ANOMENDTU & Do ZHODRAICEDEEINICHE
RS, REPHIIDINA Y MEFHOFIH ?

Al D—ORXYA)EZEICRDEENDBELRIEC

FAIDH 2016 Vol.9 | 11



2. 3FTEBULTCVEID BEFKDFCTHRFITOY T
O NENBEFTCESZED AT 7ZEULT, &0
SETEDHSNT, DFLL>TLEVEVN DS BFED
FLAWET, PATT7EEDIFTE. FEHSNEL
EWDDTT, RERDFEDHFZTDELI 3VCIED
TOVKDIFTIH. LDICTREHTVITDD DS Z
DIFBDRA Y FEERWVET,

HE CEEEZDETNELVDIEI TIEIEND T
LWCTdR, —FSWVWcWIEZHBUL C5IEHIEE
NEFET DB DD EFBNET,

HFE Z @wosn vrH)

HXSHEL@EH BITRE
Fo/0J—YJa1—23aVEERR
1984FEERASHEAL. SEE UTHFHRADIFHR R
T LNERZES. 1986FEMASHETERN (B2 &Y AT
IESH) BRALICHWRE), SV YILT « VI XYy RORH
HKEEDIC, BREOBBEHRZRDIC, THIFTERE. FH5E
HEEES R,

FEH THAUEWDIEKRTIE, AIR(ET DI
BBEULTHO>TVEIH TCZBHOITVAT Y ITE
HBDEDICAHRIEDBHEERUE T, TDENED
RECTEFVNECHDICENTT YA DOHDODELET
BlEL, Fleo HRAFEFIDEBEL TPNEDBRA
Y RNTT, KREETHEID EWVWDIREDN S ADIDEH D
CERBAZGDEEVEFIE 22— 30 TE
BDEIRMIEX U Y MOBOEDF—LNTEZD TS
ECBDICETBOYOAMMESDTLEEITDE. Th—
O 2)N—[CEDDERUTVE T,

FE TYAELTPTO—FUCHRKRTDETS
ZREBSTI/ZvoE BEKRODXILZEERT S L

12 | HgIoDH 2016 Vol.9

BEECTI K1

RBE b BEHI—0Y3vIZTOCEERT.
BoBMMEEAZZE R STUVIVWERIFEZESETHD.
FUWEREEA L TH—BNICED ER>TI <
BAELTOHTUERDIED. PO THIFRLLIHLEWN
PHEMMBHPSEVEENGDEVNDRENDD X U,
1005 U EDEENGD DR TID. BEXLZEE SR
BHICEITHIDT—NICHE>TWVKRULIC. TNHRIR
TNEBEFDEASNDIEDDEVNDTET. B
XIEDESZFHF—RA Y MIEDFT,

FE HMELTLDETEFHREDEIFLLT LIS
ROWAFPTVTE  BEEDHEHAMFAEBHBRED
TWC. ZOFERFLEPRO>TVNKDT, ZEADDIFEHL
WCT 13

BAE 40 EZCTIEBUTET, DFLVLKEHOH
BRZ [VMAP] EWSBETIRATVE T, 1D5HDIV]
FREEBNORBE TR THETED VisionZHFER
[CTDTE. 2DHDIM] [FMeasurement T, EEHIR
WRZBCTCTEHNICEZYU T U, RNMHETND
CEZEMRNTHEIT DI E. 3DHDIAIF. W—ILEES
TIHLLHIER. 772UTEHZEBEJActionZRHD
CEo BEDIPIE. ZXZTUVEZLEWDPassionZ=RF
Bt CENBEEZED DD T, BRCTrmdFNT &,
DHEXEIFEEI0OOEAF CTIVMAP] ZEBAEFRITIN
D—ORGA)EERITHL, TIT 42T DR,
EEMOBEGREV SR ER2ATOI T MELTHE
HTHOSNF U, BHEETCIZaZr—Ya v ERE
AMEZ., TTVRAA—IBERIcTET. YAAT 1
TZICD EFSn. sHpRENSZED > TWOWEF U,
WUt EFZ DV S PO EZESINTUVET,

6. S&ICEAIFTE D HH

A SHHBEAFEHmRERBVEIN CAFIEZPD
THEWLWED. CAFEBEDTEcS LWL TN
HNL. BELELEEN

Al VYTV IDORRAIZ 2= -3
D BBREICE > TERIDIE. RCEBDEERODES



Work Renaissance

AZMIICT. MEHOBEE~

" Lrealing
Biz-logjical Diversity
P o
TEAM A BT RET D

=~ Bounding ==
__YourHeafts Togethe:

_"_._-;_;',dam gmanting
Your Abilities
BAORYE

WG T 2

-

O®X?2 Work Renaissance®>t=7 b~

DFRRZAVT)IT 4 VI TEDLDICHEDIZLEWVD
CETY, BBNIEA /N—2 3 V7RI ICFSDIE
BRI FOFERETIEWVNFEVNETADH T, AHLS
HDOEDAIBREICHEDFRT, TOVofc EZBEEk
(IRt B TLEKICE. AYBENEFEETDTO
Jzwvy3aFILTHD. I(MERADTOTHD. KKz
FRIUEHNSEATOK TERKELDT, ELEES
WERZREUVU TV CENEETT, T—UIRXY1)b
Z & ClEWork RenaissancecWD AT MEREL
TVFRTH. ZEDNED TLENDT, S DB
BORERICBIFDREEZLTVEEVEBWVET, (F2)

T8 HABYUD'SRDEE ZMiT LD ZET,
AREIREDEHZLITCVETH, BIE - MEODH
NRECHDNEZSNTVDHPREDES UHE
cNfcEh. BRZUEDSEIK CEZRITS5N S
LD ED HRICAVINT b dEDETU—
FTENFERBWVWE T, TNHTCEDEUT 7LV
EREDEIT L. ABEDERE U THABYUZ/ER LT
NPOPEFHEIDH R ZE D ANTELEDHF THABE
SEEAS. BRULZ Yy IT—hENTWO<HEH &
LTED L CVIFNEERNE T,

WA CCHEDT—IRXTA)EFEICFDIFTEE.
WDTHECTHI—ILEWVWDS LT, REEPRE
EDHRDTY. EMPEABFRTENZHIDZVDH

kit
e L TRR5 L
r'* L _BUSINESS/  ahavnss

WORK STAGES
CNIrSOEREEEMMY

TF3—hA

INHSDOFHIHRED B
D—ORIAIEEEF

HOEHIEDDDEBVEITDT, SERIFERBZL
FCXESECLEEETZWTT, Ffee T—O XY
AIWEETHADED O EEARERNTE I EIFTIEL,
TNHEHATEDBE(CE ST, JO0—-/ULTHRRE
DD D. BAICEHEFETETDRLDOLEEBMED(CDEN
BDIEICLTVEZVEBWVE T,

BE ANZhDICEZDE. FRICEONDLEFS
WU, Do ERBOANERETEDTHEH. BES
EII TR EEL B ZIRA CENF DI ZICTTYR—
MURIT COITNIEERNE T,

CED) THAVBE | £ - \EL  FHIENUR - ERORXT Y
THholdHFcs&m - Y —ER P TOERZEIHT DI
HDA S N— 3 Ui,

(X2) VY a1—X—SA4CE—r 3y REFRBHOBRI AT
LZEBERITDHE. —EEEQTO/\— RO 7PV IO T
7. U—ERGEEZEBATDH &,

CEH 7ATF7YVII\wHhYY  [J\wHAY (Hackathon) I&
Hack+MarathonMi&sB T, TNV Fv—DTOT X —P
THAF D TENSHABTRMEDEMNY 7 hD 177
FLWPTUT =23V ZRFEL. ZORFILOTFAT7
ZERDANY b [ 74T 7Y > (Ideathon) ] (& Idea +
MarathonMi&EsE C. FFEDT—NICDWVWTEZERIEX V) —
EEBUCTAT7ZHULED ANV b,

(F4) VDI (Virtual Desktop Infrastructure) @ (B3€7/EET. TAY
by TREBZRBELCY =N EICENLIcDD, FIBE
FOSAT7 Y MMEDNSRY ND—=07ZBUTH—/{EDR
BRI VICEREL. TR by TBEEZFUH UCRIET D,

FAIDH 2016 Vol.9 | 13



HLIEZRIDF—TU—F

T —IXMDMEEICKD
rEifE I DERAKAL

M E T
Fo./09=YUa1—Y 3 VEER
NRIVITAVYIE Y b

A

ROBEECTIMOHEENTVND T —IRIAIEETIN. K<HIMDEHE. ZRPEBREEOREL. T—
ISATNSVADRIE T, JO0—/VULTOESEHE. FBAODFSEVOTERBEOZ(EICHIGLT. INS5D
WRICEDBET CEIFEE T,

LD ULIEH S, RBICINSOWMDBHEFTTHOEDTLLDID ?

NHEETOT 14—

WA B (x<ve &852)

MRAHETERI 70/0Y—YU1—YaVEEs IRIVIAVHILIY K

12ERIDIL S X —H—8554%. BRIV TILT 4 29T 7 — LICCERPEAKE I %K TOt AdE IY
YILF 4 Y OBE. 2008EN SHRAHEHBRIFICT. T—0 X5 LESRE - =47 - BEt. THF
VR - WAL ED TV ILT « > (i,

14 | HgIDH 2016 Vol.9




1. D—0RIA)IVEETHETE

D=0 X5 A )VEEDOENIL., [HfhEE] © 5
S HDx#E] T, FHICTO—/ULIRIETIE., 1RO
IRAPY—ERREITTHALENESE D CE(FH#
UL BRICKDA I/ NRN=2 30 ZRIT EDNNE
T, X(F. BHOBRPT—EXNEZ SICDONT.
FXCEDMEIDBEBMEED . KREFETIE. BOTEBFT
DEDTHIDEH THONDE SIFREEICTE O TNE T
APBERNEESNEWVWVRRTIE, A/ RX—=2 3%k
BT CEIFHETT,

BIACIETo/O0Y—-HpEtL. =25 —Y 3
VEBICKD, HEFTHNR Y FTEEIC[DEHD]
CENTEDLDICEDFT UTC. BEXZBA. Jo vV
NC—RER OfciiliZRIB U AE— RESRIE—
ANDOHEHZE EF D, CNTEDRT—TRTAIVE
FCEIEINEREERTT., COHICTI/O0I—
ZEAT A EFEERTI, UL, T /0Y—
BARITFISFNUREZEIL, BFESoTLIVEEK
MUE T, HASNSICRDFENDILEHETCOI=a =
T—Y3VEBEIEEDDDEIIN. EFNICHE -
BRI DI —FZLTHIBNEV o RRNRZT
SNET. BHEDEHBICEDN TSR, SHITHEE
ZEY T CEFEDEDTEFNC LTI, HHENE
OCEHZREADCENMETHD., BREFZNZIR
ERS RN 10k 3 a8

2. MEBZBARIVF—IAY K

HEOEHMEWSEHRT, I<ICBNDIDDIEE
BEEECY, T—IRYAJVEECEDBOEZED
REDEREBZADICHDIERELT. REEREE
ZEFRI DT —ADHDET, meFzh LI &l
REICEODTCEELNOEHF T, ULNL—TT. &
FERBEENSVEROEBZEBACIDEND] L
FREFECECVNF B ETEEMDSIEUCRESE
DBEELRIE. LR TRFEAT DWeb A MMIEEREZN

HUIZRIDF—T— K

IVS—=IAXY bDELEICKD
it walo)-=w Nl

ZNOTOT « —)U (FBAEHBPRE. AF)b. @ik,
BB L) ZERL. REEFTHBEENICDEND
CEZEBEREULE U, BEERULTCVLDREREREE
DORBEPESVERTHDICHDIHDO T, DR
ENTOmMDEHCHHINT U, TOERIEI4—T
VICTBDIEICKD, BLEDEMEBRTIELLED
DOHER] [BEIFRFHN LV EVScBDT U,
MEBRBEELII T BREFREBECTEFEVENDS
EDRDHDET,
BRENICITEHIDHELI LTI —IRIAILEE
FERBLEEBA. TZTEELEVON [TV5 =Y
X2t (Engagement) ] EVWSF—T—RTT, EED
BIK(F. RPN TIN, T TR MEEBDEHEH ]
ERRATLIEEW IEEE N BHICH LTIV —
IAY R EFOTONE. F—LAPEHDIHICED
MNEZX. BEXINEUTCEDHEY, BEZBA TR
HIEDIEND ZF DR DICIEDE T,
KELEDRETE., TVF—I XY hEEBRNIC
AEL. MLEITDIHDIMDBEHZERBLTNET,
BAGEDHINNSIEF. BEEZBA [TV T—IX
~ bOE L CERIICED HOMEND DT,

3. BELRBHI—KRELE>EED K

DRIICEAR REEDMEHRNEDOTETCVSHT
EICHIETIMNENDDFT, HICELWHEFIES
KEOMKIDELEODTVDHEEOLNTNE T, &EE
FCNSDEMEZIELULER. HE/PDEWEEZ
KRIFTDCHDREERFUELSTREED T E Ao Bl
ZE BURWER S BRI DEND. —F v
IWF—=L7ZRERL. BEFBRICHECUDEIIE
EXECEDT U/ OV —ZRTIT D EDHDEELE
RCY, HEDEIHEBOI Y a2 PUEHLS
ANFATENZEM D D E LI E TS, TNZHEITHC
EHLIMETDCEDIMETT, CDLDFHE(F,
HAEXRCIEINFTTERRTE UTRONTEFX LTS
ULDH L. BERRZHFEIT O EIEA /N—U 3 V(I

FAIDHE 2016 Vol.9 | 15



BIOHIDDDET. IERODAZEEDFEM(E. A
MDROEEDZALTHIET UL, S, MfEER
DEFREZR DB UEVLDTHNIE, RIKRDIL—IL
TELDPINZFFE CETDEMIED ITRE S ULTED
fHar. RimEaBEPIE17Z UL TEFED E A
BENICTHIHME. HHUTRRZL URIT D
XHMDDHEOT—LAFERNTI, T—IRXIAIVE
FEMINEBBDRHICIE. TVT—I XV bELEET
WCHETOIENERTT, EOXFICIFRENH
MOFET., BRELBEHN—EEED. LKl D RIS
CTHDO PRI UIcEED. BN DORR{EZRR
LET,

16 | #0&IDH: 2016 Vol.9



J—AXF97«1 1

52U \R&DAESFT ] 238 < |
— AN DORR xRN T T —T A/ N—230—

KIS E LB
Fo/0Y—=Ya1— 3 UEES
F—TJIZFAVYILIV

PRUS AR

EHEEX—N—ARE. BIREXCTHOOMMEERERZREF LT O —HC. FELMEPT 4 AT
AL EDLAEERE CORVEMAICKdBIZFHRBLUCEE LI, L L, TBEZ—XDZEHNET
FIRLED, JO—-)ULEBHEEDNHUSZBT CENFREINDSEICAIT T, BERHDEREREEDHRUDEFT
Ds&{EHKH SN TVET,

[R&DBFIDs&IE] WV DT —VICIDMBOICHIED . AERANIEIFTIEL AADREP/ D/I\DZED A
NCHUWREZRIHT DA —T VA /=3O T MEERD ANEIEICKD. [38URDERFT] D&
DICWRELTF Vv LV IVIBBRGZEERES. TNZERITTDICHDEEL AT 7 Z8HTHENTER
Uico

nHPEETIOT =

g FX vz hred)
MRAHETERT F2/0Y—YU1—YaVEEs F—IY=FAVHILYY
19904 ICEHEHR AT ARLER, TILFXT 4 PP IUT— 3 VEIRWebI>T > WElE, SHiDERR

BFECHEEL. 2007F XD HASHEDLERIAICEE. BERFELCTTAVBEIEN—REUET—IRY
AIWEBEIVTIVT 4 VIIRELTVD,

FAIDH 2016 Vol.9 | 17



1. R&DERFIRIEDKRO SNEER

() AEEREY— R LEMmEZ—X
—MRBAEZAXA—H—DMFEREFEEG ) — FT A LA
HEDOTHFERVWCEDNTHTHD, BFSDLDS
([CHBE=—ADEEHERLED L. FROTHZ
ZHMEICTRATHHZEN LD, mHHMEDSVER
MZEDHT CEDHULIED T T, AR CHFEHR
MEPT « ATUVAMBIEEDEEIET TICTDRR
[CEELTVET,

(2) JO0—-N)VissrsRE
ARERCHOHERRBROBARTIET 4T«
{EPEATZE D ICDVTIE. R bEEhDE W E
HICHT DmFAODMENMICTE L TWVET,, B,
J0—)\)Ui5 TIFAHL DA ThH DB MHREDH MR
WEE UFVFEEO S - —ADEIGHEM L THD
HEBCTIO—-)ULEHRSBNSHBIITITIHELTLL
CEDTFREINTVET,

(3) FeERIMTDIEH

Ew 77— ™Al (Artificial Intelligence : ATHIAE)
FEDFERIMZER L. (ERIDBERICHEFAED —
NY A LZEET DIFEDEEN—EDMEE TIERIR
AEEEE D TVE T, FERMDERICKD BHDR
HHEEHDEBIFIC, D EERIMICK > THEA
NSRS NZER DBRICHBADUEDH DX T,

2. AMtERATAIFEIF TOEDHEHFDITERED

EROKX IR TICHNT, AR SHRDELER
FHEFBHRITDICDIC. THEZ—XDRHIFEIEIC
BEINLTCTA /N=2 3 VZEIURIT 5N DHRADER
FIEED CEZRERBIFHFLTCVE L. LD L.
BEHRDRSTURCTT A ANy avDHZERITIcE
D, BRDE LNIVICEEFHERMLE HF U,

18 | #&IdH 2016 Vol.9

BIR(E, ERZEDDRICHBEFHREDEMSZ
fEELUTcWEWWofe, BEISFRZM O IRREAHT
TFEUCe CDORDIFUERISHETIFHD D FTT HL
REBNHFGI DA /N—2 3 ZEITHDCTIFE
WED O hw TEEFEERZE S ICh UL EWoTefE
ARERNBEFODVNCTVDHEEDHE L. AKEIET
NEZEKDBHEDHIDE AR EAEAHE B DDA
M2 ZERUIFLIEHBD F Uz,

— A CRFBERICEHERZRTS. RELEZ TV
ENDEHEVNDIRREDHDDF Ufc. TDHICIE, o
Ktz m A U CREBEHBZ KIBICERE T LWL okt
BHREENSVERANERRDBHEF U, CNIEE
ZRDIDELD/E T AT TIN 4 /N—3
VERIURITSNOZDOEHRZHICEF. T5IC
B2 D7 AT T ZEREHERTNKHED DD K UT,

ARERDIIAIE S TOIRD S CTld. CDKDICT A
TV HRETDIRRD SEDEDBISEET T HKRD
FIRICHEIT CELBIEMNASET & EEFEDE U,

3. R&DERFIDIBIEDIFH{F &
F=TI0A4/)R—=3y

REBDHRTI SEBORRR(E A/ N—2307%
FIUMITONDI ZETITN. TORBEFERELT,
HFRPDU Y =R EHEBIT DD (A —TA /N—2 3
V). TNEHEHMORDEFIALEIFTTHRIZIT DD (B
AIER) CVDERNEHLEHORFOMET U, RUK
DEENHHE-—XDEEDEHLLEofcfed. Bt
UY—=XEIFTA /N=2 3V 7ZRILTVK CE(FEH
LW EBR CRIBZER I DEEDENDICH UL T,
EANERGF T CREZERITDEEDENRR T,

ARERICBWTH. CNFTHAICRIH U CEZHRY
MEN B ZHE UL ZEHH U TECfcs). #Flc
A /N—Y 3 VBBERITRECUEADERTHD &



WOIZBZADXENTUZ,. UL UL ERDESD. o
FHEWOMBHEHANLIT TR TDE, 74T 7H
REBUTITEHEFDEN D, FTICHARDEELS —
ToA /=23 VOEBEBRE UCB@EIRRICHE D
[QVES 97/

ZTI T SHRHICKDERF. COFRERORFBER
[CA—=TA I/ N=2 3 VDEFRZWMDIAH. #HAL
(FORRE COITEFEE D ZF T DL DICTRULE LTS,

KASHELBRMEELBT VA AL S
MAHZETFT — LICIFRIDDEFEFIRZZ A TWVE LIZHY
FEXV)—(ZIER&DICR S TIRLWVFERE - EFH(CH
FTHTD—ORIA)NEZCWMODBET I EZEFRET D
AVYIE Y hETTAF—DEMUE Llc. €ULT,
XEF— LD OR&DEFIGFDREHEEZIETR I DD
CTlFEL WA DHEPL / DIN\DICEDLKT7AT
TED—=0UY 3y I TERGDE. HULWLWMEZERID
IHIDH EMEDIFE U,

COEDHEHCKRDT. HARIFTRE UIeRE
NCTHULWLWPZAT7HEEICHDDH. Fle. N5
ZE EHTHE <RIDEBFIDFFRZRFINESRDHDBHD
EFDDHDERESNF Uz,

4, EHNO®RR - MEZFJD LT,
HOEWVWEZHL

(N IVYILEY MTHAF—D@ERZEY FEL

reIEfag

B to BEYR AN FHILDAMERTI N, BEEFHLL
fifEZHE CED/\—hFr—&gb, BEVICEZH
LEWRSA PV RIS—ZEDORLTA /N—2 3
V7ERILTVKEVSEREN, HHIEVRDEE
BT—XDIDELTI—TY 3y ITSMEOHRZE
HF LI

RIRTIE. BEDSHRABZELLEDRMDEHZR

GT—ARAI T4 1

38U \R&DARFT] 24 < !

SN TN S TR T —NZRD DK DFHZED
%<HD. AR EREE EDOBRIENE S FIEEVNIRRE
EDTET, I\=hF—ZB1EI CEFAHEKRICEDT
FFv LI VIET—YTUl. LU, JVTIL
S hOBEARTIEFRECD/IN—bF—2y TEREE
IDCEFEARTHD., HRAPAR - /DI\DPYA
VRCE O TINDRECEDEVNDS CEDT—I Y3y
JICBMUEIVYILY Y D SBERKRICEDD. &
YV hEEDFEUTC, Feo FFRofcl&ZMNTH T,
BEDIEDNS KO RLED L D ICAIEDIEEZN T TH
LLWBDZEEHE LTV T A F—DEEDPD T
BEY hERED. COBBENHR END T U,

Q) F=ToA )/ R—=2 3 VDfffEZRREL. HDW

ZICBHRIR

AVGILEI Y "PTHFA ST —DBEHZEY hET
DT ET, HEOZDMEPRREMEICOWVT, T
(FTHRAUCWVWERRID BRI T« TEERAHZT—
O3 vITENERFS. KOeWLERGZE#HILD
[CIEDFXRUTce INB"ZF—=TVA I/ RX=232VDH
REBMURLD -T2 3 v TSNEEF. RADEFIDH
DIEWRICHA—TVA I/ N—=2 3V ERDIAHE U,

REF, MR, EXRE. TNIC—MRODBEEE LR
MITORRZED, SEDKDFHANDERZIMA TS
=023y ITDRRP., Z—X Py —XDEFHRITIR
9B, RERICEYIT7 Y TZER U CEHE T o718 &
DiEEZEL. BHANEIITRERTELD o277 A
TV EBFED T CHUWIEZRIL CTEDEH 2
HOTEVEICRIRUE UTE,

Q) EELT7ATF7&EESLTONIAT

HHADERZEMA D -0 3y TITlF. LlkdDE
BELUANCHOREDEBBGL VAT 7 Z28HIT D&
HCTEFXRUC, TBIC ENODFATTICLDTART—
IMILY—EDBERREDIZEDDD. RLIIRNED
FOITEERLTWh EWo el &7, TJONYAT

FAlDH 2016 Vol.9 | 19



EUTRERICKRZHWVWCD NS ETRBEZEWNZD U
CTRREUTCHDE PATT7DMENERTECD,
SO UVVIEEIRODEDD ofTcb LT, KHERWL
RICTZwvraPvITHIENTEF U,

(4) D=0V a3 v TBMEBEBDPHRUMEZX EHcE
JauvvT
[ERULR&DEBFI] DB O TEWVWERELTD -0 3w

SHEMER U TONY A TZRE L. A —

[CKDONIcA A=V (EY 3Ty D) ICIF kil

DEBGZZSOHRALET —NYDRIBICEDHTRIED X

VI\HHEEICEE UBAZERB LTS RE A/ —

DiERE7Z R T DRI PHER DS D DD N T

W&ET, D=0V 3 v TOSMERERZERTICN

FEDEICE > TIEN DD BD] WV SFERICE DI

RNETHD. [TEhHINZRIBELED | [ EWLWDETFA—

V3VDRREFEDHHDTT,

5. EDHRESEDRERA

(1) SZEEDRR
AHERDHANTERUCT « Ay 23V EHXRT,
FrLvIVIBERGESZ<BHIDILENTER
Ll EOFHMEZIBEERX Ufce TLTRVERZLA
EDEERLELDE AADAIRBHEY bEUER.
FBICELDTFATTF2EDHEHEDHTEF LIS, €
NS5ZFXEDHEUVRDEFT] DH O TcWVE(E. Bfk
ENBLHERCTEDBDICED. AHERDREEBNSB
e U CWEIEIIDfEREED F LT,

(2) SEDERH

SElE T5UVR&DERFI] Ddp O feW\ Rz E X UTehl
BIZ (X ZCICERESNICELBI I —THRELT
BDIERMZENRCEBATNE. TNHRRETDHEN
DBDTIEFHDFEBA. DDOIEVEDRIRBER(EITE
i ClIE L, ARARBPAANDRHEE. TNS
ERQOMMIATT, tR(CAIFIEEFTN— 3 &,

20 | #IAIoD#E 2016 Vol.9

BAREICLDMEDHEKRICEDSEREMZMHRF LT
W<eslc, AVYILEY Y bEUTHRUNER R
ZUTVEZVEZRATEDFET,

SER
EE AT A /= 3avipE= (010
AN A=TVA /=23 VHE R



U—ARA55 412

ANRAVNCBITORFERITCOHE TO—F
—RKDZIEET—IRTA)LDEF(CEITT—

Co-innovation with a Top Bank in Spain
—Transforming the Branch & Workstyle of the Future—
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Co-innovation Methodology

From ideation to implementation
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Project overview

In this new digital scenario Banks are redefining the way they
approach customers recognizing that both digital and physical
have become essential for a seamless customer experience.
Defining the future work style is the main pillar to walk the

digital tightrope and ensure cultural transformation is made.
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In this new scenario, Fujitsu is working with a leading A-Bank
in Spain to help them define the Future Branch & Work
style in the Headquarters as part of their digital inside out
strategy. We are currently involved with them in a long term
relationship to help them test and implement new digital
concepts.

‘I chose Fujitsu to help us define the future branch for 3 key
reasons: they know how to innovate, they manufacture &
integrate technology and they have a proven methodology
for co-innovation” said the Chief Innovation Officer from the
A-Bank.

Joint collaboration amongst Fujitsu main innovation agents
has been the key to success. Fujitsu Research Institute has
leaded the way and future vision inspiring the customer with
future megatrends, Fujitsu Laboratories has provided a clear
technological roadmap for the financial industry and Fujitsu
Design has made sure that the co-innovation process has run
smoothly. Local Fujitsu Banking & Innovation experts have
helped the bank come up with real and tangible technological

solutions to address their future challenges.

The Challenge

The A-Bank is currently restructuring its business model
based on the following 3 levers: Increase the volume of
loans to SMBs and entrepreneurs, improve efficiency through
innovation and technology and continue evolving the cultural
transformation for its employees.

In order to achieve those targets customer centricity & branch
evolution have become central milestones in their digital
roadmap. Just as the rise of new technology has threatened
the branch in the past few years, it also holds for them the
key to their continued relevance. By implementing the right
solutions, the bank can ensure that its branches are cost-
effective and play their role in offering excellent customer
experience.

The challenge for the bank and Fujitsu was clear: How the
branch network needs to diverge into two different types of
branches in order to adapt to the new digital world? Type 1: a

fully automated branch for transactional operations vs type 2



a pure assessment branch. And what technology can enable

this transformation?

In addition to this, the Bank understood that cultural

transformation on work style is also critical to be digital

inside out. Therefore a third challenge came up: how does

our work style need to evolve in order to ensure the branch

transformation?

After describing the challenges and analyzing deeply the

different customer'sinsights we agreed that the co-innovation

process should touch on the following points:

+ Agree on alongterm partnership with Fujitsu: technological
leader to help them define their digital roadmap.

 Pragmatic approach: Fail fast, react rapidly approach.
Launching rapidly Minimum Viable Products that can be
tested live.

+ Tangible but disruptive projects: aligned with the Bank's
objectives.

« Direct impact on customer satisfaction and cost efficiency.

The Solution

Design Thinking is a powerful approach for generating and
testing business ideas that improve customer experiences
and drive new sources of revenue or reduce costs. Our human-
centered approach often reveals exciting new insights to
inform the future vision of business, highlighting innovation
opportunities that will create real customer and business
value.

We decided to break down our co-innovation approach into 4

different phases:

Phase 1 - Next Generation Technology Workshop & Customer
Insights

We kicked-off the co-innovation process with an Emerging
Technology Workshop with key business participants from the
Bank (Digital, Branch network Managers, Innovation or even
Human Resources,...). Different ecosystem stakeholders such
us Fujitsu Research Institute, Fujitsu Laboratories, Banking
experts and other external parties such us: Spanish Research

Institute or even a Millenials Panel presented their view on

J—ARAI T4 2
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how different technologies are going to disrupt the customer
experience in the branch.

The outcome of the session resulted in a challenge: How the
branch network needs to diverge into 2 different types: a
fully automated branch for transactional operations vs purely

assessment office?

Phase 2 - Design Thinking Workshops

Leaded by Fujitsu Design's proven methodology for co-
innovation we then got immerse in a 2 day Design Thinking
workshop where we ended up with 25 concepts designs to
test live. Those concepts were actually validated with the
Bank's CEO, who finally prioritized 15 of them.

Phase 3 - Deploy prototypes or MVP

We engaged in bringing live 10 of them by next 6 months.
Some of them were existing solutions but others are quite
clever new solutions that will surely enable a better customer

experience for the “'moments of truth”

Phase 4 - Adopt & scale

We are currently turning into MVP new business solutions
such as a Virtual Avatar that can instantly recognise
customers quide them on basic transactions and manage the
consultant’'s agenda.

We understand our journey doesn't end here; innovation
is not a goal but a path. We intend to continue working
together in helping the Bank scale the viable MVP and
continue investigating how future technology can have a

positive impact on their business.

The Benefits

"Working with Fujitsu has been a very positive experience.
Their Open Innovation approach has been really important
for us to broaden your knowledge. Having a long term
technological partner to help you turn concept designs into
minimum viable products is very important for us" Innovation
Director of the Bank.

After 3 months of co-innovation work, this has been a
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learning experience for both the Bank and Fujitsu with some

important benefits & lessons learned:

* (lear technological roadmap for the branch of the future:

renewed self-service approach, fresh and customer centric

assessing areas, virtual avatars and branch analytics

* Tangible transformation on the workstyle for Headquarters:

unified communications, open spaces & flexible working

based on collaborative technology as the main results.

+ Sound methodology to rapidly identify what works well and

what doesn't work at all.

* Importance of an Open Innovation ecosystem leaded by a

long term technological partner like Fujitsu.

* Learning by doing,

fail fast and learn rapidly.

It's not about the goal, it's about continuous walk on the

digital innovation tightrope.

NHEETOT =)V
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