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Reform of SE Work Style to Meet Requirements of Cloud Age
—Activities of Cloud Architect Unit—
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Abstract

There are strong customer needs to hold down ICT investment for operation and
maintenance of existing assets to implement a strategic approach to new businesses.
To meet these needs, a new framework of ICT utilization called cloud has emerged,
which means that human resources capable of optimally integrating products,
solutions and services will be more essential than ever. The Fujitsu Group established
Cloud Architect Unit in December 2009 in addition to the conventional individually
optimized formation organized by lines of work and specialized skills. It provides
a scheme for cross-functional activities in comprehensive groups such as those for
business negotiation, development, operation and technical maintenance. At the Cloud
Architect Office, as part of some measures for changing Fujitsu's solution-oriented
business, we are driving business by gathering field systems engineers (SEs) to have
them work in three ways: business negotiation, project implementation and technical
maintenance. In this manner, we are developing professional human resources that
will be in demand as future SEs. This paper describes the existing framework of the
Fuyjitsu Group and presents Cloud Architect Unit, which is striving to reform the SE
work style so that it can meet the requirements of the cloud age.
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