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Abstract

ICT systems with fast, quality, low-priced services that match customers’ business
cycles are in demand. In contrast, from the perspective of system operation and
maintenance, ICT companies need to provide overall system operation as a service and
make proposals on new businesses which are related to operations. How to disperse
established, standardized operations supported in cloud environments to field support
personnel has become a major issue. This paper shows how we established our sequence
of operations and maintenance, and how we determined a model for operations and
maintenance in a cloud environment. In addition, it introduces a platform WBS
document of architecture which forms requirement definitions based on operation and
maintenance to test processes in cloud environments as one of the integration methods.
We also discuss how to utilize these models for business negotiations.
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