ELBICHEITE7 Y v 1 VRN DEHH;

Approach to Agile Software Development in Fujitsu
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Abstract

As a means to promptly support customers’ rapidly changing business, Fujitsu
is working on agile software development (hereafter “agile development”). Agile
development is a generic term for adaptive development techniques intended for
“maximizing customers’ business value” that include iterative builds from requirements
with higher priority in short periods of time. As a company widely covering a variety
of markets, Fujitsu, under the three themes set in relation to the current agile
development, aims to study the solutions and put them into practice. Specifically, we
position FJ-Agile, a model integrating the know-how nurtured through our abundant
experience in system development, as Fujitsu's ideal of agile development and work
for its refinement. Furthermore, this paper discusses the importance of “thinking”
as a way to bring out the effect of agile development. Fujitsu intends to devote all its
energy to building solid relationships of trust with customers to openly share problems
as well as good points, and advance as a team toward a shared goal for sharing new
excitement with customers.
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