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Abstract

The purpose of implementing systems in enterprises has changed from improving
efficiency of business to making a contribution to management. To organize business
data from a management perspective, system implementation must be more business-
driven. On the other hand, business depends on systems more than ever; as a result,
the business know-how that was accumulated in business departments before is now
hidden in systems more. This means ICT departments (and also ICT providers) need
to manage not only ICT knowledge but also business know-how to effectively extract
business requirements from business departments. In response to this situation,
Fujitsu has developed business reference models for each type of industry while making
the business know-how explicit knowledge. These models consist of business workflows
and conceptual data models, and are not merely tools like the how-to books on the
market. By utilizing the business reference models to promote mutual understanding
between the client and ICT providers, it makes it easier to define business requirements
and can help improve the quality and efficiency of system implementation in the ICT
planning phase.
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