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Approach to APM Modernization—Systems Engineers in Future
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Abstract

Systems engineers (SEs) are now required to operate and maintain in-service systems and
continue to change them according to changes in the field because the positioning of ICT in
enterprises has changed. The management of enterprises expects the present ICT to not only
improve efficiency and reduce costs but also strengthen competitiveness and improve business.
Requirements for SEs engaged in systems have also changed. To meet these requirements,
three things are important: to detect changes, streamline and optimize systems, and maintain
their optimum state. Fujitsu realizes these through techniques of Application management
and Portfolio Management (APM) modernization, which optimize legacy systems by three
methods: mottainai (minimize waste), modanai (modernize) and motanai (outsource). Possible
improvements to systems can be found in daily operation and maintenance, and the system
can be streamlined by combining an accurate understanding of the actual state and optimum
technology. A successor system can then be constructed based on these improvements. In
addition, operation and maintenance processes that center on configuration management can
be used to maintain the optimum state and allow the system to evolve. This paper describes
an idea of how future SEs will be, mainly including approaches to APM modernization for
realizing “continuous change according to changes in the field.”
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