Revolution in Operation and Maintenance Process Style of Municipal
Systems
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Abstract

Municipalities nationwide are seeing a tendency toward a continuous fall in tax revenue
due to deteriorating domestic fiscal conditions. Ordinance-designated cities are taking
measures and vendors are also making attempts for innovation to address challenges
including: 1) stable operation in the midst of limitations to system operation and
maintenance (O&M) by customers alone due to the decrease in specially skilled staff and
increasingly complicated operations caused by repeated system reforms, 2) improvement of
service levels and quality, a potential factor for higher costs, as cost reductions are
demanded, and 3) transition from host-centered system configurations to a departure from
hosts. This paper describes the activities for solving problems faced by the authors in the
O&M business (on-site outsourcing) conducted by residing in customer sites and the
measures implemented by using the Information Technology Infrastructure Library (ITIL)
concept to break away from the current individually-managed business.
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Fig.1-Optimum balance of overall information system.
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Fig.2-Relations between joint team comprised of personnel from municipality and Fujitsu.
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Fig.3-Structure of operation and maintenance framework.

7= (E-3),
(1) BMUEEDOHERR = 1EENE - FIHOBIL
(2) VzRZaLy hr— = WSROI
BEHEL AR TORNEFEDO ML, VI —Xa
o= N ZERLIEEhE2ERm L2 LT, BED
W, WEMERCIT T A NIEIALETH D
Zl%E, BERICATERL W EES N TE,
K7t ZADOMIAI, WELVE 2 —IEFE 21TV A
HTHBIE, BERFTZAE0EE >TSS, F
7o, AL LTCOBLELSMNCS, 7ozl P A
NEET, WEICKTAERPRRE-TZ LI LD,
VYU —RAH~OE#BOEE D &, MHRTOREmRI 72
FHTHER N T — LITRE L, FFITENRO TR

FUJITSU. 61, 5 (09, 2010)

TR B R LT,
@ ERRTIEEDH
ITILO OHEE (BEkE OBFRZERICEX,
SLA/SLM#ZE U T, Yut Akt hET %) &
FIHL, prERb a7 A7 L2EHIR L & @i
IZBWT, LLNOEERR A LT,
(1) ZFEfEE L LTI S L TV 22 /F
FEHEBAZEHL, KEHO bz F i L7,
(2) (BT LIZELSXDOb oo E B0 YE
DIEFERSIER EEE L~ L, EROY—{b%
Elifi L7-,
(3) BEMRIZBWTHEDLIEENZE Th -
7o, PrERE O¥EBEEEICI T D A XL DZENR

461



ERIFEICRE L, A FADRWEE T 25K
ERLEZTARTELITLRELT, F=v 27X
D¥EBeT VT o— NOERENAY— Tk
WZEE L=,

P LT R R R B N— R, (EENEE292TH
HOBEIGHFRIZE LD, BEEEE CEBITEH
405HEH, VAT LAEHFR6IIHE), § h@EAEE

138THH, & mrsriEE18THA L LT, F7-,

SEOIEB O T, REMTHL03MEHEL L TE
FTAREELTEMLEEEOHR T, 3HAICDOW
TiX, FEEL2WhT T VITHHE LT,

FOFER, BEET F T 7RI Lo WK &
o CWEERZROWRELREBL LT, £, IEFEL
o TCWTEEDSEER -T2 L2k Y, BEREE
bLa Ol (THOER) bEHLEZ, D%
NR—R L L, BUEITE @0 v 27 AiEM & RS
MEEFHH L T ABIZOWNWTO RE L EED T
W5, & ATBRESFF— DOV TIRERN & FfiC &
HEcE blc L0, WERCIIEmR AR EE R 2 2 Nk
Th HIE LIEB A HEE L T D,

E 9 [0
ARTIE, BBRERICBIT2RBEHOMELE N4
I OFRBE D (2% D BRI OWTHRIIT LT,
WEHCEM L TWAE YR AL, A MNEL
57 A0V bbHDHN, BEEESOBST, —

462

ERALALRE o L b, BEERRREO MR
Jle—ERAOMATHH D RICERZE X, A
Zob T O MR 2, 5% bFEMAICEICL TnET:
WEEBEZTWD, ZTDODIZiE, LLFOBRER<
Hik L, BEBMES AT bW H ey x 207

L—AU— 7 EDICIRD A THEZNWEE X T

W2,

(1) FLEOE IR AL BN TH D03 %
BRI L, i EYRAT L —LT— T DE
AR (AVAS R

(2) BEHANRBERNTE TV DINEERL,
EO TIIX B R Z R~ 8T 50, %
D128 D BEREDFRLWRF DM T o H &4
B2, MEHE LTE, HHLTWIHRAEAE
2L, HxOEBHICOEKIZE bbT, &
15« 7 L—LRBREmELZ N ESE5e b
Thoirllbx, EBHIZZIa=r—rvar
EHERPLTVEIZNWEEZ TN,

(3) EMEZE & RSFIEZE DRSO B ELY
kA, REFEEOLETFT—2MEEEIL, B
o — PR OB IR SF T — L DN BT 24T,
TR L 2 BEHE~OE A CTORME FE
FLTWEZWEEZ TS,

ZEXM
(1) ITILV35fftt > k. TSO, 2009.

FUJITSU. 61, 5 (09, 2010)



