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Abstract

As the information technology (IT) systems used by a company increase in complexity,
functionality, and coverage, the work of the IT system administrator managing the IT
infrastructure also increases. This gives birth to a growing need for safe, high-quality, and
reliable IT outsourcing. The Fujitsu Group provides a life cycle management (LCM) service
to fully address the problems that arise with the IT infrastructure within a company, and it
runs eight Fujitsu LCM Service Centers across the country for the same purpose. With
regard to the environment and an emphasis on security, each center has various
certifications such as ISO (International Organization for Standardization) and follows the
approach of the Information Technology Infrastructure Library (ITIL). The centers apply
vigorous service quality management and strive to make continuous improvements. This
paper describes improvements to the customer LCM Service achieved through the ITIL
approach by examining an example of an ITIL-based Fujitsu operation service.
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Fig.1-Relation between Fujitsu’s LCM service and various standards.
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Fig.2-Fyjitsu’s LCM service framework.
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Fig.3-Fujitsu’s LCM service center organization.
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