Comprehensive Operation and Maintenance Model for Better IT
Operations
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Abstract

For the operation and maintenance of information technology (IT) systems, Fujitsu already
provides a practical standard “IT service management & maintenance & operation process
(ITSMOP)”. However, to further improve the level of customer service, Fujitsu thinks that
related persons including customers should have a complete understanding of the operation
and maintenance, so it has established a comprehensive model of the operation and
maintenance of IT systems. This model is suitable for IT-using customers that request a
system design based on their own detailed specifications. It is based on the Information
Technology Infrastructure Library (ITIL) concept, Fujitsu’s standard processes and in-house
expertise, and service product components. It also unifies working items into a practical
form. This paper gives an overview of Fujitsu’'s Comprehensive Operation and
Maintenance Model.
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Fig.1-Overview of Fujitsu’s Comprehensive Operation and Maintenance Model.
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Fig.2-Example work items.
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Fig.3-Example applications disaster recovery.
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Fig.4-Application phase and tools.
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