Fujitsu’s Approach to Successful SOX Compliance Project for
Global Company
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Abstract

Many countries have recently enacted legislation governing accounting practices,
compliance, and risk management. This paper discusses the intrinsic significance of
enhancing internal controls and the distinctive challenges facing a global project, then
introduces the Mitsui global SOX project supported by the Fujitsu Group since 2005 in order
to clarify the critical factors necessary for a global internal controls project to succeed. The
paper also describes our methodology in rolling out a global project and our approach to
ensuring the highest level of professionalism among our consultants. It also examines our
use of systemized knowledge about internal controls throughout the project and how we
collaborate globally among Fujitsu Group companies (in the US, EU, and Australia).
Fujitsu’s experience will thus provide a thought-provoking case study for companies
currently proceeding with so-called J-SOX.
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Fig.3-Internal control sustainability.
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