Business Continuity Management in Manufacturing Industries
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Abstract

Business Continuity Management (BCM) is a management approach for continuing a
company’s critical business in the event of unexpected incidents such as earthquakes,
pandemic flu, and accidents. BCM arrangements are frequently included these days as
important terms and conditions of business, and a new ISO standard relating to BCM is
expected in 2009. Companies now have the new business challenge of making BCM
arrangements, not only for themselves but also for their supply chains. This is especially
true in manufacturing industries, which have global suppliers and clients. Fujitsu
Research Institute has developed a BCM methodology acquired from internal Fujitsu
projects covering Business Continuity Plan (BCP) development and BCM operation and also
external projects of various industries. In this paper, we introduce our practical BCM
methodology and an approach to enhancing the resilience of supply chain networks. We
also discuss approaches for effective promotion of BCM.
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Fig.1-Overview of Business Continuity Management processes.

274

FUJITSU.59, 3, (05,2008)



%, HEFENGEIRICIC AT 7 SEh SR O e et 2 S
ZETIIUME L, REMICRERENE DT %
W5 Z gL s, B-21%, BEHRE
~ MU 72 LTI TH D, Dl ETE D R
DEWHEDIFRMICEF L, DIRVPREVDBEED
FAREIC 2 DR (R2 TR0/, B AT L%
VEOZE R E) ITOWTIE, BREE ORI
DX, HEMORERE L U CRE R (3
) S LTI D MER B D,

HERZ L, REFDRERREZIRY &Y X
JERBE, VA PRELTBEOEE~DOREE, =
UK DR Tk, BAfr ) A7 ZBMiE L, HHEL
TWDIPENTH D, EEOMBIRIIC X > TR
EHE L L Th X TR A E L2V & 0 15
Do WL THEKZRIA N TRR A I L T
L ENFHEi SN D DI TiEa <, HRSREICZHESD
GMT & B & 2 TR BRI & R F O BRAR - ZKFRA
RENTNDZ EZZEN, EERKA LV FTHD,
(4) ATEWFHEFEER

B LT2B, B THEWBCPEZ S L TXIR
AT O DTV, EERITIE, FHEMRRL
DOLMLUENMERTH2DOFIEEEZH LN LD
TERL L TR MEN D D, FERRGEkIG O T E % B
F 2, BARNZATEGIHEZER T 2, TEIEHE
%, RROFENRAE LZGEIC, BEERESLE

BT 572D BAKNRFIRE (v=a27 1) BIW
FrxvZ VANMIEVERIND, EONKITHY
HEENENOEF AL, F¥E7m—I1T0
WG N DRESEIZ I T TE D 7= O I b b 2
ENRbD, FIMEEBET DL, H ETHEYE
WHOLDOFIAE ) 0T <R LETTLHZ &%
HEIZ, MLERNBEOHDFHRHICE EHTHELZ &
DEFE LV,

FRROW O DRA v PR E X TERK L
BCPI%, #BE NI L0 FIHE N EAE LT &
EBI, dERB S, FFAEH IS Z &I
F ORI T, RELHNH100% % HEE
FTOTIERL, BREN0%TYH, HHEHEIC L
D 3FA£ITIX100% & HIE T < H WV O IE THLY Fi
o2 L, MR RS E L2 DA N Th D,

YIS 4 F z—UEERIE~ DEREA

20074E7 A OFHR R IR 2 W T, D T
T T OEWEE e BB EEREL O A — B 1RO P K
\Z& 0, BENEA—TOIRIESEN —EEEE IR
EDHEWVSHENEAE L, AR LTI
TAF == E2EOTRRUOFERIZE SHZ D0 %
BADHEE LT BET 22 L oo - HkF
Tholz, BLBRIZBWTHLY T T4 F = — DOk
e LITEERRE CH VW, FRITIXE LB R

BEFDNROIN IRERIIHERA T avBRADHRMEERE

B2THORE |
| REEES1 QMR
| HEMROEE |
g i | mEmeEL |
I\ | BRREEESA |
* | HISA AL

SELCEESTE M o B SRR R

x h I
SEREARIL

-2 RRERDE X ST

Fig.2-Cost performance involved in taking controls.
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Fig.3-Factors for key supplier selection.
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Fig.4-Assessment items for supplier selection.
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