On-Site Outsourcing to Support Business Growth of bitWallet, Inc.
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Abstract

Since its start in November 2001, the prepaid electronic money service “Edy” managed and
promoted by bitWallet Inc. has rapidly come into wide use. In addition, the social
importance of the IT infrastructure support business and its management has recently
increased. Fujitsu has been in charge of Edy’s management since its start. To support the
growth of this service, we are developing a robust and transparent zero-failure management
system. Especially, to respond to bitWallet's business growth, we have implemented a
function for making system changes without stopping user services. This paper introduces
the on-site outsourcing services that Fujitsu provides to bitWallet and describes the efforts
we have made since Edy’s start to improve its operation quality and reduce its costs. It also
explains how we realized release management and hot system changes for Edy.
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Fig.1-Bussiness structure of Edy.
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Fig.2-Image of on-site outsourcing services.
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Fig.3-Improvement of service quality by PDCA.
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Fig.4-Edy system structural image.
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Fig.6-Maintenance using “Server obstruction function”.
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