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Abstract

Over the last five years, to maximize returns of IT investments, Shionogi & Company, Ltd.
has made two big changes in its IT environment under a company-wide informatization
program. One of these changes is to stop using mainframe architectures, and the other is to
establish an IT administration framework by outsourcing to Fujitsu. This paper introduces
several measures that Shionogi and Fujitsu have taken to optimize Shionogi’'s system
operation and administration framework for the new architecture. It also looks at a trial
for adapting ITSM (IT Service Management) based on ITIL (IT infrastructure Library) to
improve Shionogi’s operation maturity level.
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Fig.1-1T operation support organization.
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Fig.2-Scope of outsourcing service.
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Fig.3-Changes in system operation framework.
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Fig.4-Measures of system operation quality improvement.
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