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. In recent years, alliances such as joint product development and marketing such as electronic

bidding, have been starting on the Internet. The transparency of supplier systems and
openness of product architectures is considered essential in this case. However, since the
Keiretsu groupings and closed products architectures, they are common in Japanese industries,
are not very adaptable to e-commerce, there is a concern that Japanese competitiveness may
suffer. In this report, we examine what types of e-commerce are likely to be mainstream in the
future, reviewing case studies in the automotive and personal computer industries, two

industries with different supplier systems and product architectures.

. In both industries, information networks have shifted from leased circuits through VAN to VPN

and eventually to the Internet. Suppliers have broadened to include outsiders as well as group
members. Ttrade in a more open environment is becoming the norm. However, the extent of
this change differs by country and type of product. The Japanese automotive industry, using
many custom parts, depends mainly on VPN, especially EDI on a one-to-one basis with
suppliers. The personal computer industry, too, with its higher percentage of commodity parts
dependence, does not trade in all commodity parts in the electronic marketplace on an n-to-m
basis using the Internet. One-to-n websites are often used to trade commodity parts when

suppliers are few and demand conditions are volatile.

. As to the future direction of e-commerce in the Japanese automotive industry, a limited number

of commodity parts will be traded among established participants on websites owned by
business groups. Trade in commodity parts on electronic marketplace named Covisint is
expected to increase. As a result of tie-ups between websites owned by individual business
groups, the personal computer industry will see the development of a comprehensive

marketplace for some commodity parts with small demand-supply volatility.
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