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Helps you run your business

Whaﬂ is Fujitsu WE? /4
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q*‘*p; Fujitsu offers an end-to-end solution 'FUth \
(X2 their customers manage their workforce and their busmqss
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Organizations are now empowereddto manage workforce t\]‘m d cost well 'ﬁ: their
customers, pipeline, delis nd fin . All that in a smgle mtegrated modular and
hlghl* configurable environmer \E ecedented user experience.

| | e ¥ ‘

Understand your e pro-active and i Connect with your \
workforce and void surpn:fs when customers and

provide true insight most e ) livering on your create transparency

in capacity and and be in control promise. Save time from the early sales
capability. Always with real-time “and money with stage, throughout

find the right person information on time error-free-ﬂe cllgkm heentlre delivery

for the job. usage and related invoicing. process up until

costs. invoicing.
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@ Fujitsu WE is

designed to connect = N 18% time saved
the entire organization ] ‘ I SM grou §l directlyon

20% time saved

by preventing
rocisans mistakes from
through an integrated B b P occuring
platform, harmonizing and ebetter. p———
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Insight with Fujitsu WE |
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Organizing the workforce can prove to be challenging as the so-called resource management
processes span across boundaries of departments, costs centers, regions and time zones

Organizational silos may thereby arise and inspire a series of inefficie sses resulting from

technical sprawl and dysconnectivity. : AN,
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To addrfss the challenge perts

play:
B  Insight into the capaait)

00 ganizing the global workforce, thrde main ele'm‘_énts c?me into
N N RS > .

B Insight into the capab
B Alglobal shared platfc

Fujitsu V\AE provides a globalen
workflows. The platform ru
organization.

It is now possible for us to pe
is achieved within the Workforce Cs
certifications, trainings, skills,/sé)'dset

orkforce
5 full insight
way that o ]
locate the rig
assigned accd

Now that the environment is establishe Jst obtain ins

effectively enacted by the Workforce Capaeity module. This

capacity of the global workforce by\0rganizing Demand and
\

on the specific needs (availability, ence, certifications,
The returned candidates can then beul rved, and ultimate
! w ! /
At this stage, Fujitsu WE enables the hecessary level of insigHt
assign the right people to the right j¢ "
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Efficiency with Fujitsu WE y
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Now that we are able to assign the workforce accordingly, another set of challenges arise. Namely, the

workfdrce needs to be scheduled to be organlzed thus engaging a plan Ning' - Furthermore, as

the pla ned activities aren't yet realized, we also need to continuousl 2y
efficiency by real-time monitoring the plan-to-actian execution, thus reaching

in an agile manner, should anything need to be adjusted. ey 7
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To efficiently plan and track; vork o\t ain elements must be addressed: -
[ S;heduling the workf ‘ \

B Tracking the workforc

are also available and automa:cically
pertaining to each resource. //

Secondly, Fujitsu WE provides a series ofini work’s €

done within the Workforce Tracking modu hi all the nedh
informatioh required to ensure plan ion leviations. \
by an integrration between the bool ir [ . : encies exist
actual utilization, expenses and co e i 3l : he utilization|}
on the desired level and notifies an) jtions. S are e bugh this modt

and processed for approval and ever ein S . Fi « ternal, and ext
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At this stage, Fuji’c‘su'WE enables to effecti | ' onitoring plan-to-ac
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Pro-Activeness with Fujitsu WE
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Delivering on your promises might seem straight-forward and soun
constantly occur, and adjustments are always implemented upon th
Moreoxﬁer, documenting the executed work and the'time spent doing 'soma
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To reach the ability to pro-act s, the following must be implemented: 4

[ Real-time monitorinvv gfthe fulfilme

B Copntinuous tracking of exe ! Jtomatic and

Fujitsu WE. -

To ensure [the accuracy of the/rij\v ic
automatically generate inbou JZutb

Fujitsu WE therefore also enables tt
invoicing processes. '

At this stage, Fujitsu WE enables the
ensuring automatic and accurate invoic
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Transparency with Fujitsu WE -"
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Achieving transparency between a supplier and their customer is dependent on a consensual alignment

towards the plan and its execution. Challeng’es will often occur due trust cause a lack of
transparency. This is especially true in areas such as the time spent d, the | work, the
budgetx and the changing or added requirements: . ‘
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count ang all relat‘éd information

nderstan?i eries \
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Fujitsu includes a custo . ' _rr/odule. This

rgtrieyal and internal alignmen [ ¢ » B
pipelines,campaigns and ac;
each accaunt.

Now that jnternal alignment c/an be ¢ oW e ing| al "!‘k
must be brought together to té the'be he énablec suW
a Customer Engagement module which"prc ashared i ‘ he rele

interface enables bilateral timesheets appr al, delivery anc g, as wells

At this stage, the _pa.rtné’r}s—are conne
Fujitsu WE thereby supports the pro
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Certified App

| Julien.protain@fujitsu.com
@ https//www _fujitsu.com/dk/microsite/servicenow/symfoniwe/

@ https//store.servicenow.com/sn_appstore_store.do#!/
store/search?q=Fujitsu%20WE
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About Fuyjitsu

As a managed service provider, Fujitsu
delivers end-to-end ServiceNow solutions,
from consultancy, implementation,
integration, stakeholder management,
training and support. We provide the full
lifecycle support for our customer’s
ServiceNow implementation.
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