Modernizing business processes, with intelligence

Bring your organizational processes and IT closer together with insights to

help you truly transform and achieve operational excellence. Fujitsu's Business
Process Intelligence (BPI) framework uses a data-driven approach to understand
your end-to-end processes and enable a sustainable, intelligent enterprise.

By enhancing your digital transformation plans with BPI, you can realize value at
every stage of your journey and deliver better outcomes across your organization.

Fujitsu's BPI Journey Framework

Fujitsu's BPI Journey Framework is powered by

SAP Signavio and includes solutions and capabilities
around process insights, process mining, business
process management, customer journey, process
governance and automation.

Our approach is industry-agnostic, focusing on
delivering business outcomes rather than solution
features. This allows us to transform business
processes for any organization, irrespective of its
size or industry.

We offer our BPI Journey Framework as a value-
added service that distinguishes Fujitsu as a capable
delivery partner, and a thought leader in Business
Transformation for SAP and non-SAP customers.
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Adapting to evolving business challenges

Today's enterprises operate in a complex
business landscape, with pressures around:

Global uncertainty

Against a backdrop of supply chain issues, volatile
energy costs, geopolitical tensions, and increasingly
sophisticated cyber threats, enterprises are seeking
to adapt their business processes. Through process
transformation, we help you to enhance security,
maintain compliance, and be flexible to adapt quickly
to the next global crisis - all while maintaining a
sustainable growth trajectory.

Sustainability

In every sector, it's recognized that we must
adjust business in a way that makes a positive
impact on our environment, society, and
economy. As a result of gaining a comprehensive
understanding of key processes at different
levels, you'll be able to make better-informed
decisions and develop more effective strategies
around sustainability issues in the future.

Cost optimization

Organizations are under pressure to lower costs
and increase process efficiency, all while delivering
more value to customers. To achieve this, it's crucial
that businesses and their IT no longer operate in
isolation. Instead, you need to understand how

to streamline your existing business processes

by integrating them more closely with your IT
operations. And when you have this, you can meet
the high expectations of your customers, vendors,
and employees - for less of the cost.
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Supporting your SAP S/4AHANA transformation
with Business Process Intelligence (BPI)

Leveraging BPI, Fujitsu will support you to adopt, refine, and manage your critical
business processes, regardless of where you are in your S/AHANA transformation journey.

To deliver value, we combine Fujitsu's methodology for value realization with
a BPI workstream powered by the SAP Signavio Process Transformation Suite.
Aligned with SAP's Activate methodology, together we:
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As a customer-centric, result-driven organization, we work with customers to map existing
processes, identify potential challenges during transition, and align strategies with the
company’s unique requirements, targets, and desired outcomes.

Fujitsu's SAP offerings leveraging BPI

Fujitsu has also integrated its BPI component into many of our global SAP offerings, such as:

Fujitsu SI4AHANA Fujitsu SIAHANA Fujitsu iAMS

Value Assessment Transformation Services Fujitsu's intelligent Application
Which helps you to see the Our team guides you through the Managed Services (iIAMS) helps
way ahead from a desired migration, adoption, and day-to-day = you modernize your application
business outcome standpoint. operations of S/AHANA. landscape, executed through

Fujitsu Global Delivery Centers
along with Regional Centers.
Fujitsu Industry solutions
We combine our industry solutions and technical capabilities with SAP's latest of ferings, such as SAP Signavio,
to connect information across your business, at every level. So, you'll get visibility and insight like never before.
This means you'll gain greater control to improve areas involving loss prevention, energy efficiency, waste
reduction, circular economy, and overall carbon neutrality.
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To start your journey or find out about our 5-step Process
Insights Workshop - where our experts will help you explore
leveraging the power of SAP Signavio to deliver data-driven

value - get in touch here. Or visit fujitsu.com/sap
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