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Emergency Room Simulation using

the Lean method

Performance viewed from another angle

The world-class Toyota industrial management system can help
organizations in the health care network improve their performance
significantly.

The Fujitsu Lean National Practice has prepared a day-long seminar, in
which a high-impact simulation of an emergency room will demonstrate
the effectiveness of the Lean Healthcare approach, based on Toyota best
practices.

Role play exercises will allow participants to grasp the relevance of
applying Lean Healthcare principles in their work environment, especially
through a more effective and efficient work organization.

Use of_dolls makes it
easier to understand
how the ER runs

Participants during a
simulation seminar

The simulation is adapted to
the operations of an ER

An approach that delivers results

This simulation will demonstrate how the Lean Healthcare approach is an
innovative method for resolving issues in the health care processes, such as:
m labour shortages,

m overly long waiting times,

W excessive costs,

m etc.

Fujitsu Lean National Practice invites you to experience this unique
training.

You will see performance in a completely different light!

Taining DayAgenda |

m Introduction

m Current context in healthcare network

m Practical simulation of a traditional ER

m Presentation of Lean Healthcare approach

m Lunch

m Presentation of Lean Healthcare approach (cont.)
m Simulation of a Lean ER

m Implementation strategy

m Discussion of next steps, evaluation and feedback

Contact

FUJITSU CANADA
Quebec : 418 840-5100
Montreal : 514 877-3301
Ottawa : 613 238-2697 Calgary : 403 265-6001
Toronto : 416 363-8661 Vancouver : 604 669-9077
Mississauga : 905 286-9666 Victoria : 250 479-2772

Regina : 306 757-2727
Edmonton : 780 423-2070
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