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2020: A global proof-point
The events of 2020 have been tragic
but also revealing. Enterprises and
institutions with strong digital cores
were able to cope with massive,
rapid, and often destructive stress
and change better than those
without them.
The Financial Sector, despite the
wild swings in markets over the
course of the pandemic, proved to
a decade before.

planning as well as better, more
agile, systems which enabled
coordinated and targeted responses
to the (sometimes wild) ebb and

The main lesson learned is that
digital transformation plays a key
to cope with market stresses and,
critically, to keep their best people
working from home while continuing
to engage with customers.

Simply put, digital helped
keep the shop open and
customers loyal.
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Not reactive resilience but
proactive dynamic resilience
True resilience depends on two key factors:
a strong infrastructure and the right people.
Together they can go beyond a merely reactive
response to events, and proactively seek
opportunities for both strengthening current
operations as well as driving the business
forward. The point is not just to survive, but
to emerge stronger with a more dynamic
approach to your markets.

Fujitsu and Oracle partner with you to
empower them. The success belongs
they need to focus on winning.

That’s what we mean by ‘dynamic resilience’
– it’s technology, systems, tools, data, and
a digital ecosystem which supports (and
encourages) a forward-looking, positive
mindset for your people. They, in the end,
are the ones who will deliver success.
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Only the best cloud will do
The cloud came in to its own in 2020. Suddenly,
almost overnight, hundreds of millions of people
were working from home, taking meetings
virtually, and sharing documents, data, and
decisions online. The cloud delivered that agility
and resilience. That’s why the cloud is at the core
of your transformed enterprise. And it’s why it
must be the right cloud for each workload.

productivity while cutting costs, avoiding
CAPEX commitments, staying ‘evergreen’,
and reducing the need for complex upgrades
or long-term licenses.

Fujitsu and Oracle have worked together for

Most importantly, Oracle’s renowned and

institutions to streamline their processes,
speed their decision making, and protect their
core activities from risk.

institutions of all kinds the chance to leverage
their legacy investment in ERP and EPM
systems to bolster their day-to-day operations.

Importantly, our services portfolio enables
institutions which don’t have established cloud
skills to transform. We help them to leverage

By securely distributing them
within the cloud, platforms,
applications, and tools are
consumed as-a-service in a
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From ‘disruptee’ to disrupter

It’s an approach founded on:
existing business systems

It doesn’t appear in the Oxford English
Dictionary, but it soon will: You’re a ‘disruptee’
when you’re overtaken by a competitor.
They could be a challenger bank or an old
foe, an online insurer or an established one
that’s digitally transformed. Whomever they
are, they’re proving to be more agile and
imaginative than you are. Not good news.
A key part of dynamic resilience is the ability
to see into the future and imagine scenarios
in which you lose out. It focuses the collective
mind of your enterprise. You then have the
perspective you need to act decisively to
ensure that you don’t lose out.
It’s nothing new. The eternal truths of business
still apply, even in a world transformed by the
historic events of 2020. Markets are always
uncertain, technology is always driving change,
costs must be always reduced, and customers
regularly delighted.

What Oracle’s proven applications provide
is the foundation for your business in a
digital world. Fujitsu co-creates not just
solutions but an abiding philosophy of
which boost your ability to make decisions,
act, and then build on both successes and
things that didn’t go so well.
We’re honest enough to admit that no
business venture is plain sailing. That’s why
we’re more resilient. As the ancient Stoics
stressed, a key part of resilience is an honest
appraisal of what works, what doesn’t, and
of thinking and strategic vision energizes
you and strengthens your resolve to focus on
constant improvement and innovation.

encompass – and energize – your entire business
ecosystem
applications so they keep yielding value for your
business and your people
achieve clear ROI on your investment and expenditure
That means you can look forward to recovery and
beyond ready to:

so you’re never behind the digital curve
you can transform the way you manage your business
and people while staying true to your core objectives
agile and resilient supported by the right levels of
investment in services and systems
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The ‘as-a-service’ philosophy
As we’ve stressed, Fujitsu and Oracle have a
highly practical, real-world, focus on doing
what needs to be done now so that you
can build the future in your own image and
likeness. And that means getting cloud
right. Cloud is key, but – to paraphrase Vince

It’s a partnership. It’s an ongoing process
change demands, but stays true to your
strong, focused vision of where you want
to go, and why you want to go there.
The ‘why’ is important. At Fujitsu, we spend

We don’t believe in wholesale change of a
total move to the ‘as-a-service’ world for the
despite what some might claim. We believe
in optimizing what you have and strategically
adding to it as you move forward.

objectives and then we work with Oracle to
ensure to adapt what you have already, and
design new approaches to work with those
existing structures and systems. Simply, your
business continuity is paramount. There’s no
need to unravel tightly integrated ERP
systems for the sake of it.

We work with you to achieve a tailored
the most of the cloud and its as-a-service
capabilities in ways that suit you.
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The cookie-cutter won’t cut it
Your goals are not unique. But the way you
achieve them will be. And your current state is
unique too. So, there’s no cookie-cutter solution
to your cloud-based future. It’s important to build
on what you already have and create a unique
cloud-based infrastructure which makes the
most of your current strengths, and boosts areas

Oracle Cloud Infrastructure
competing clouds by 30 to 40%

transparency. And do it all securely.

ERP to Oracle Cloud Infrastructure are easy to
quantify, the numbers show that you will achieve
cost savings and process improvements quickly.
It’s been shown that enterprises have boosted
their ROI on existing on-premise technology
by a factor of three. And TCO costs have
fallen by over half. That’s delivered increased
collaboration. All pillars of a vibrant, innovative,
and competitive enterprise.

lifecycle management

after on-premise tech or systems
to upgrades and licenses
technologies when you need them
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Dynamic resilience
beyond the recovery
need for dynamic resilience; the
ability not just to survive a ‘Black Swan’
event but bounce back stronger and

Moving forward from 2020 that kind of
resilience is more important than ever
before. The Federal Reserve, the ECB,
and the Bank of England (as late as
December ’19) all concluded in 2019

Fujitsu, Oracle, and your business
can be a powerful partnership for
extraordinary times. We won’t just
work together to survive, but to thrive.
The recovery will come – however long
it takes – and the real opportunity is
competitive shape to make the most of
the opportunities that are ahead of us.

resilient than it had been in 2007-81.

resilience by boosting the sector’s
digital resilience.

1 https://theconversation.com/are-the-banks-strong-enough-to-withstand-the-coronavirus-crash-134258
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