
Supply Chain 
Review
Identify vulnerabilities, mitigate 
risks, and secure your supply chain 
from end to end

Fujitsu’s Supply Chain Review 
helps organisations uncover 
hidden weaknesses and build 
resilience through targeted 
assessments, strategic insights, 
and actionable recommendations.

With increasing interconnectivity and reliance 
on third parties, supply chains face growing 
exposure to cyber threats, compliance gaps, and 
operational disruption. This review provides clarity 
on where risks lie. It examines suppliers, systems, 
and processes, and highlights priority areas for 
governance and decision-making. Organisations 
can then prepare for next steps, whether that’s 
remediation, compliance alignment, or strategic 
planning.

Clear visibility into 
supplier and third-
party risks

Understand where 
vulnerabilities exist.

Highlight cyber and 
compliance gaps for 
review

Benchmark against 
recognised frameworks.

Strengthen internal 
awareness and 
accountability

Engage stakeholders 
across your organisation.

Actionable insights 
for strategic 
decision-making

Plan your next steps based 
on the prioritised findings.

Gain actionable 
insights with our 
strategic report

•	 A detailed analysis of cyber risks 
across your supply chain, including 
threat vectors, vulnerabilities, and 
impact scenarios.

•	 Benchmarking against 
frameworks such as ISM, PSPF, 
NIST, ISO27001, and Essential 
Eight.

•	 A prioritised roadmap for 
remediation, uplift, and ongoing 
assurance.



Fujitsu Cyber  
www.fujitsu.com/au/services/security
www.fujitsu.com/nz/services/security

Supply chain threats 
pose a variety of hazards 
that affect availability, 
confidentiality, and 
integrity. Risks include: 

•	 Data breaches 
•	 Operational disruptions 
•	 Financial loss
•	 Reputational damage
•	 Regulatory penalties

By acting on the findings your organisation will be 
better placed to:

•	 Remediate vulnerabilities
•	 Align with compliance standards
•	 Inform strategic supply chain decisions
•	 Reduce exposure to cyber and operational risks.

Duration: 
Typically, 
8-12 weeks

At Fujitsu Cyber, our dedicated team 
is committed to providing continuous 
support and expert guidance at every 
step of your cyber resilience journey.

Discovery AssessmentAnalysis

Get in touchReady to secure your 
supply chain?
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Reporting

Through structured assessments 
and expert analysis, we help you 
see what’s hidden, understand 
what’s at risk, and prepare for 
what’s next.

We engage stakeholders to understand your supply chain, assess cyber 
risks through analysis and review, and deliver a report with prioritised 
actions, followed by optional ongoing support. We typically recommend 
conducting a Supply Chain Review annually to ensure continued resilience 
and visibility.

Tailored to your needs

While the Supply Chain Review follows a proven 
methodology, it is always tailored to your organisation’s 
needs. 

•	 Industry and regulatory context
•	 Internal capabilities and resources
•	 Strategic priorities and timelines

Optional 
remediation 
workshops

Following the review, we of fer ongoing support as 
needed, either ad hoc, through targeted follow-up 
workshops, or via our vCISO service. This flexible 
engagement delivers strategic cybersecurity leadership, 
giving organisations tailored access to senior security 
expertise across risk, compliance, architecture, and 
executive advisory.

Ongoing support / vCISO service
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