
Transforming the 
digital landscape of 
a key Government 
Agency
Case study

Fujitsu Cyber Security Services (FCSS) successfully completed a transformative project 
with a key Government Agency, leveraging Microsoft 365 Professional Services. The 
initiative was aimed at modernising collaboration tools while enhancing cybersecurity 
measures.

Challenge

The Department faced 
significant challenges in securing 
its digital communication and 
collaboration environment. With 
the growing threat landscape, 
there was an urgent need to 
implement a secure, flexible, and 
ef ficient solution to support its 
operations.

Solution

FCSS delivered a comprehensive Microsoft 365 solution, 
including the deployment of a Protected Utility blueprint 
and the Perimeta for 365 service. This approach 
streamlined service design, de-risked the deployment, 
and expedited delivery. The project encompassed an 
engage phase to document business requirements, a 
build phase for targeted service implementation, and a 
use case uplift phase to refine Microsoft 365 services 
aligned with specific business processes.

Outcomes

The solution provided a scalable framework that supported the Department’s 
complex requirements, enabling a more agile and secure working environment.

Post-implementation, the Department experienced enhanced security and compliance across its 
digital platforms, improved collaboration ef ficiency, and reduced operational risks. 
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