





Introduction

As a global ICT company, Fujitsu offers a full range of services to help
customers get the most out of Oracle solutions. With 3,500+ Oracle
professionals around the world, Fujitsu can work closely with our
customers in any given market to deliver the resources and expertise
needed for success.

Fujitsu compliments the systems integration delivery with an extensive portfolio of
IT solutions covering cloud computing, data center solutions and managed services.

Fujitsu is proud to be an Oracle Partner Network (OPN) Diamond level partner - the
highest ranking available in the OPN Specialized program. Fujitsu is recognized for its
extensive expertise in Oracle solutions across the entire stack - hardware, software,
and services.




Locations

northern ireland

=z

Northern Ireland Water (NIW)

Industry: Water and sewerage
Founded: 2007
www.niwater.com

—
Home Office
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Home Office

Industry: Government
Founded: 1782
www.homeoffice.gov.uk

N!ABC

National House Building Council

Industry: Housing
Founded: 1936
www.nhbc.co.uk
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Welch's

Welch Foods

Industry: FMCG
Founded: 1869
www.welchs.com

SVENSKA
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Svenska Kraftnat

Industry: Public Utilities
Founded: 1992
www.svk.se

Digi

gicel

Digicel Haiti

Industry: Telecommunications

Founded: 2001
www.digicelhaiti.com

_@_PARAGON DATA
Paragon Data GmbH

Industry: Professional Services
Founded: 2003
www.paragon-data.de

Ankara Kegiéren Municipality

Industry: Public Sector
www.kecioren.bel.tr
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Abu Dhabi Ports Company

Industry: Ports and Industrial Zones
Founded: 2006
www.adpc.ae

DNP

DNP Information Systems

Industry: Comprehensive printing
Founded: 1876
www.dnp.co.jp

= Imizkan

Mizkan Group

Industry: Manufacturing
Founded: 1804
www.mizkan.net



DNP Information Systems

»When we investigated the Fujitsu M10-1 server, the key points
considered were not just its high performance, but its operational
stability inherited from mainframe reliability, the fact that it
embraces the future potential and long-term support of Oracle
Solaris, and its compatibility with Oracle Database. Specifically
when combined with Oracle Database 11g, the Fujitsu M10-1 is
able to deliver a one-stop-shop support for our business and
significantly reduce maintenance costs.«

Mr. Kazuo Kurosawa, Department Head
DNP Information Systems

DNP



http://www.dnp.co.jp

DNP Information Systems

The challenge Customer overview
DNP wanted to improve the performance of the central overseas business system to expand the When people hear the name "Dai Nippon
overseas business and reduce overall costs due to its existing server reaching the end of its lifecycle. Printing’, they generally imagine printing

products. However, its business extends

over a wide variety of fields such as aseptic
— The solution filling system that is used for a third of
— all PET plastic bottles made in Japan.

— Forming the core of the new system, Fujitsu M10 was chosen. Working closely with DNP,

Fujitsu leveraged extensive migration know-how and installation testing from Fujitsu’s

View | . Their products and technology are also
Trusted Cloud Square, to ensure construction of the system was completed quickly. . . ,
case study used in smartphones and for biometric
The benefit identification in IC cash cards. Since
B Combining the Fujitsu M10-1 server and Oracle Database 11q drives down being founded in 1876, DNP's Strength

maintenance costs, while installing a backup server ensures operations

has remained in their original solutions,
were more efficient

designed to merge cutting-edge information

B Total syst ts reduced by almost 35% -

. U SYIEIT EOR TECHEEE Dy eTmes technology and printing technology together.
Doubled response performance he busi H . |

W Tripled batch processing performance The business now has app.roxmate y 30,000

B (PU Core Activation allows the business to expand flexibly corporate customers both in Japan and abroad,

and has three main business streams:
Information Communication, Lifestyle and
Industrial Supplies and Electronics.

Products & services

B FUJITSU Server M10-1 B Oracle Database 11g

B FUJITSU Storage ETERNUS DX60 ®  Oracle WebLogic Server
B FUJITSU Software PRIMECLUSTER B SVFX-designer



Mizkan Group

»The P(l flash storage and Fujitsu M10 combination proposed by

Fujitsu was excellent in cost performance. We highly valued
Fujitsu's technical prowess and results, which made it possible to
use our current resources and construct the system safely, quickly,
and with peace of mind. After considering everything from a

comprehensive point of view, we selected the Fujitsu M10.«

Ichihiro Morita, Management Information System Section
Information Technology Department, The Mizkan Group

= mizkan



http://www.mizkan.net

Mizkan Group

The challenge

Delivering ICT that can drive the business forward is the most important aspect of the Information
Technology Department. This includes ensuring effective ICT systems and structures are in place to
support efforts directed at globalization, while also leveraging these systems to continuously
improve domestic activities and management.

View
case study

The solution

The new information system uses the Fujitsu M10 as the base, which requires high performance
and high reliability, and high capacity PCl flash storage for a total of 20 TB. All DB files were
constructed on the PCl flash storage. Also, by using Oracle Solaris Zone and Oracle VM Server

for SPARC, which constructs multiple virtual hardware environments in the firmware layer, we
achieved an environment that allows Oracle Solaris 11, Oracle Solaris 10, and Oracle Solaris 9

to coexist. The system, which conventionally operated on two servers, was consolidated to one.
Also, we achieved backup operation using the snapshot functions in Oracle Solaris ZFS,

provided free of change, making cost reduction while using the latest technology.

The benefit

B Search speed improved by up to 12 times
B Batch processing improved by up to 5 times compared to the previous
SPARC Enterprise 15240, M4000

Products & services
B Fyjitsu M10 with PCl Flash Storage

Customer overview

The Mizkan has been committed to
Japanese culinary excellence for over 200
years. The group started out by creating
unique vinegar made from sake lees, and
has developed a number of unconventional
and revolutionary products including
Ajipon®, Omusubiyama®, Qigatsuo® tsuyu,
and Niowanatto®. Mizkan takes great

and pride responsibility in continuously
manufacturing products that promote
health and wellbeing, through the

slogan ‘Bringing Flavor to Life'".



Abu Dhabi Ports Company

»We needed a technology partner who could
integrate our vastly distributed and diverse
business processes, and help increase our
business productivity.«

Dr. Saif Al Ketbi, Vice President
Information Technology Abu Dhabi Ports Company

ADPC



http://www.adports.ae/en

Abu Dhabi Ports Company

The challenge

One of ADP(’s foremost goals was to develop and implement a system to monitor and manage
diverse business operations and to automate several processes for enabling the organization to
reduce the turn-around time for key organizational processes.

L The solution

p— Fujitsu leveraged its deep insights into the port industry and onsite model for delivering

. excellent business value. After analyzing the client’s IT environment and incumbent

View o L - : :
applications, Fujitsu identified a set of key performance indicators which were crucial

case study

for enhancing their business management system.

The benefit

®  Invoice processing cycle reduced from 2 - 3 days to a few hours
B Budget planning time curtailed from a week to three hours
®  Month End Close and Reporting Process cycles shrank from weeks to a couple of days

Products & services
B Oracle Project Contract
B ADPC HRMS Module integrated with Finance, SCM, Hyperion, and UCM modules

Customer overview

Formed by the Abu Dhabi Government
in 2006, ADPC is a master developer of
ports and industrial zones. Its primary
function is to propel economic expansion
by establishing the firm foundations of
modern infrastructure, real estate and
business services across Abu Dhabi.
The objective of ADPC s to act as an
enabler for development & trade and
facilitate the diversification of the
national economy.



Welch Foods

»Fujitsu understands our business,
the software and processes that support
it, and provides us with outstanding
solutions that rarely require rework .«

Dave Jackson, Director of IT and CIO
Welch Foods

v,\
Welch's

Y fARMER



http://www.welchs.com/

Welch Foods

The challenge

As a small company with limited resources, Welch's needed to find better and more
efficient ways of doing business to remain competitive.

The solution
— Welch's invited Fujitsu to collaborate on the implementation of
— Oracle® 11i E-Business Suite, followed by Application Managed Services

and, in 2012, the complete business and applications services suite.

View

case study The benefit
B Welch's has optimized its product portfolio, reduced out-of-stock inventory,

and improved promotional effectiveness through more effective IT tools

B Welch's has reduced managed service costs by 20 percent, freeing up resources to
take on other projects, cover cost increases, and fund ongoing business operations

B Fyjitsu worked with the Welch's IT department to improve its speed to market,
quality of deliverables and overall testing process

B Through the Fujitsu Center of Excellence, Welch's also has access to additional
expertise and quidance to ensure the company produces the best and most
innovative solutions for the company

Products & services

B Fyjitsu Managed Services

Customer overview

Founded in 1869, Welch Foods, Inc.
(Welch's) is a family-farmer owned
company and the leading marketer of
Concord and Niagara grape-based products.
Welch’s products range from 100 percent
juices and juice cocktails to jams, jellies
and single-serve products in a variety of
shapes and sizes. Welch's products are
sold throughout the United States and

in approximately 40 countries around
the globe.



Northern Ireland Water (NIW)

»Fujitsu consultants have helped Northern Ireland Water
to establish a key link for the first time between our operational
work management and financial systems, significantly improving
the granularity and accuracy of our information and providing i
more detailed knowledge of the cost of serving our customers.«

Alan Stewart, Head of Financial Systems
Northern Ireland Water

northern ireland

=
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http://www.niwater.com

Northern Ireland Water (NIW)

The challenge

NIW aims to increase efficiency and improve service to customers. It has made substantial
investments in Oracle applications and wanted to gain maximum efficiency from that investment.

L The solution

p— Fujitsu provides system integration services for NIW's Oracle eBusiness modules, in addition to
ongoing hardware and software support. A fully integrated solution was implemented utilizing
View Oracle General Ledger, Payables, iProcurement, Inventory, Receivables, Cash Management,
case study Enterprise Asset Management plus Human Resources (HR) solutions including Self-Service,
Payroll, Learning Management and Oracle Time & Labor, Hyperion Strategic Finance,

and Business Object XI reporting solution.

The benefit

B |ntegrated solution leverages maximum efficiency and value

B Granularity of information supports NIW in making its statutory Government
returns to obtain funding

B For the first time, NIW can now link work management to financials and
so make effective judgments on cost

B Wider overall picture of work and costs enables NIW to drive efficiencies
and improve services

Products & services

B Oracle Enterprise Asset Management
®  Oracle Time & Labor

B QOracle Learning Management

Customer overview

Northern Ireland Water (NIW) was
established as a Government Owned
Company (GoCo) in 2007, to provide the
water and sewerage services in Northern
Ireland. Headquartered in Belfast, it has
offices across the region and employs 1,400
people to supply 625 million liters of clean
water a day to almost 1.7 million people
and to treat 134 million cubic meters of
wastewater every year.



Home Office

»With Fujitsu’s expertise, we successfully
delivered a major government IT program,
on time and to budget, including
cost savings of £40-50 million.«

John Collington, Group Commercial Director
Home Office

Home Office

BUILDING A SAFE, JUST
AND TOLERANT SOCIETY



http://www.homeoffice.gov.uk

Home Office

The challenge

The Home Office decided to upgrade the Oracle E-Business Suite application and tailor its functionality to
suit its specific operational requirements and processes. It also wanted to introduce a shared service model
for the management of its back-office functions in order to improve their efficiency and cost-effectiveness.

View
case study

The solution

The Home Office implemented Oracle Financial Analytics, Oracle Human Resources Analytics,
and Oracle Procurement and Spend Analytics running on Oracle Business Intelligence
Foundation Suite to deliver accurate, trusted, information in dashboard format to more than
7,000 managers throughout the organization.

The benefit

B Will save £40-50 million over five years through greater back-office efficiency,
economies of scale, headcount reduction of 320 staff and procurement savings

B Provides a better quality of service and more functionality, including a large degree
of self-service and more transparency

W Optimized performance by streamlining processes and utilizing best practice procedures.
So, for example, 93% of suppliers are paid within 26 days - up 23% in five months

Enhanced management provides more accurate and timely information to support
improved decision-making

Products & services

®  Oracle Financial Analytics

®  QOracle Human Resources Analytics

®  Oracle Procurement and Spend Analytics

B Qracle Business Intelligence Foundation Suite

Customer overview

The Home Office is the UK government
department responsible for leading the
national effort to protect the public from
terrorism, crime and anti-social behavior.



National House Building Council

»Twelve Fujitsu employees worked closely with
our internal team to ensure things ran smoothly.
By spending two days per week onsite, it gave
them the opportunity to really understand the
business and what we were trying to achieve.«

Mark Davies, Web Transformation Lead
National House Building Council



http://www.nhbc.co.uk/

National House Building Council

The challenge

NHBC wanted to differentiate itself from the competition by offering a more personalized service to builders
and home owners, following a severe market downturn. It needed a partner to design and host an online
portal that would aggregate all information relating to each newly built home so that home owners can
access it when buying a new build.

= The solution
p— NHBC chose to use Fujitsu’s Private Cloud environment for hosting the new online services

View

Within the cloud, the solution is deployed on a total of four physical servers with additional
case study

network storage provided by NetApp.

The benefit

Home owners can now access all the information relating to their house in one place
B Helped NHBC remain competitive and minimize customer attrition rates
B Builders can personalize each portal with their own logos and layouts,
providing further levels of customization
B Fujitsu hosts the service and can easily scale it up to meet demand
B Fujitsu’s security ensures the protection of personal and commercially

sensitive information

Products & services

B Fyjitsu Private Cloud environment

and to work alongside the Fujitsu development team using Oracle and WebCenter technologies.

Customer overview

Established in 1936, NHBC is the UK's
largest provider of new home warranties.
Around 80 percent of new homes built in
the UK each year have an NHBC 10-year
warranty. NHBC is also the UK's largest single
Approved Inspector for Building Regulations.
Its other activities include the provision

of services linked to house building and
general construction including energy
ratings, health and safety, sustainability
and training. It also provides industry
statistics and benchmarking services.



Paragon Data GmbH

»Deploying Oracle Exadata Database Machine - combined with the
integrated management capabilities of Oracle Enterprise Manager
12¢ - has greatly reduced the number of distinct environments we have
to monitor, patch, and back up, lowering overall management effort
by more than 50%. The Oracle Exadata platform has an excellent
price-to-performance ratio, and receiving the system and support
from a single vendor helps us ensure business continuity and to
provide an outstanding customer experience.«

Christian Trieb, Senior Database Administrator
Paragon Data GmbH

_@_ PARAGON DATA



http://www.paragon-data.de

Paragon Data GmbH

The challenge

Paragon wanted to eliminate increasingly frequent business interruptions caused by unscheduled
downtime in the NetApp FAS6080 storage unit, minimize system administration, patching,

and maintenance time, improve performance and stability of existing Oracle databases and
enable ERP system migration with minimum downtime.

L. The solution
p— Paragon Data deployed Oracle Exadata Database Machine to ensure enterprise

resource planning continuity and high performance, even during peak sales periods.
View
case study The benefit
®  Reduces input/output times substantially
B Ensures continuous operation for more than 4,000 concurrent store workstations
B |everages Oracle Partitioning to load data quickly and easily with minimal impact
on business users and ensure a fast migration
B Ensures high availability in case of unscheduled outages by deploying Oracle
Active Data Guard on Oracle Real Application Clusters running Oracle Linux

Products & services

B Oracle Exadata B Oracle Enterprise Manager 12c
Database Machine B Oracle Active Data Guard

B Qracle Linux ®  Oracle Platinum Services

B Oracle Partitioning B QOracle Advanced Customer

®  Oracle Diagnostics Pack Support Services

n

Oracle Tuning Pack B Oracle Exadata Installation Service

Customer overview

Paragon Data GmbH runs the data center for
its parent company, Deutsche Buch Handels
GmbH & Co. KG (DBH), a book-trading market
leader in Germany. Paragon provides high-
performing, secure, and stable IT
infrastructure to more than 450 bookstores
across Germany, Austria, and Switzerland—
each with up to 80,000 items in stock and
more than 10 million deliverables.

Paragon also serves third-party customers,
offering secure and cost-effective outsourcing
solutions to midsize companies. Paragon is
an Oracle partner with more than 15 years
experience in Oracle databases.


http://www.oracle.com/us/corporate/customers/customersearch/paragon-1-exadata-ss-2255198.html

Ankara Kecioren Municipality

»We replaced our outdated and unsecure server infrastructure with
complete backups of our data at a disaster recovery center located
15 kilometers from the municipality. With Oracle’'s Sun ZFS Storage
/320, the speed and stability of our backups and data recoveries
have increased to exceed our standards. As a result, in the event of
an incident, we can restore all activities of the municipality within
one to two minutes.«

Hakan Karaca, IT Coordinator
Ankara Kecioren Municipality



http://www.kecioren.bel.tr

Ankara Kecioren Municipality

The cha"enge Customer overview

The Municipality needed to deploy a state-of-the-art IT platform for its virtualized environment to Kecioren is the largest metropolitan district

support the growing number of e-municipality applications, such as the city's information system, of Turkey's capital Ankara, with a surface

document tracking, and mobile applications. area of 190 km” and a population of nearly
900,000. The district served as Mustafa

— The solution Kemal Ataturk’s military headquarters

p— Ankara Keciéren Municipality deployed Oracle’'s Sun ZFS Storage 7320 appliances in
combination with Oracle Database 11g, Enterprise Edition to provide state-of-the-art

during the Turkish War of Independence

View primary storage with replication and clones. (191 5_1 9] 9). Today, Kegioren is host to the

case study world’s biggest meteorology center, several
The benefit departments of Ankara University, as well
B  Enables all applications to be re-established within a few minutes in the event as the private residence OfTUery'S Prime

of a service interruption

B Achieves superior performance and enerqy efficiency, providing a central point
of control over operations, including the ability to operate the computers located
at any of the municipality’s 80 external locations

®  Enables much faster, day-to-day operation, perfectly stable data flow, and on-time
monthly reporting, providing best-of-breed storage

B Adds flexibility and security to the virtualized IT environment, enabling it to securely
operate and expand numerous online applications with accurate, up-to-date data
to the benefit of Kecioren's citizens

B Stays ahead of the data growth curve supporting numerous online applications
including the application for tax declarations, which in 2011 served 280,000 users,
nearly 10x as many as in 2009

B Saves storage administration and utilization costs and time

Minister, Recep Tayyip Erdogan.

Products & services
®  Oracle Sun ZFS Storage 7320
B Oracle Database, Enterprise Edition 11g


http://www.oracle.com/us/corporate/customers/customersearch/ankara-kecioren-muni-1-storage-ss-1932268.html

Svenska Kraftnat

»Swedish public utility upgrades to Fujitsu
M10-4 Servers to modernize billing and
statistics of the state’s high-voltage
electrical distribution networks.«

Saeid Firuzabadi-Bonab, System Administrator
Svenska Kraftnat

— SVENSKA
——— KRAFTNAT
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Svenska Kraftnat

The challenge

Upgrade IT systems to modernize billing and statistics of high voltage electrical distribution networks
and to ensure that there is always a balance between consumption and production of electricity.
Reduce overall operating expenses and boost efficiency by decreasing wait-time and increasing
service levels for users.

=t The solution

p— The Fujitsu M10-4 server was chosen as an ideal platform to host five Oracle database 11g

environments on one physical server, resulting in significant cost savings. Svenska Kraftnat
was able to drastically simplify its infrastructure and cut its operating expenses for software
and maintenance costs by 50 percent annually.

View
case study

The benefit

Improved quality of service, while reducing fiscal waste

Provides non-stop, timely transportation and availability of electricity throughout the state
Greater efficiency (Fujitsu SPARC64-X processor is 8x more powerful than previous systems)
Reduced annual software licensing and support costs by 50 percent

Achieved 3:1 consolidation to save on energy, space, OPEX

Easily scales to meet future needs

Products & services

B Fyjitsu M10-4 SPARC Servers B Oracle VM Server for SPARC

B Oracle Solaris B Oracle Database 11g

®  Oracle Solaris Cluster 4.1 B Oracle Real Application Cluster 11g

Customer overview

Svenska Kraftnat, Sweden'’s state-owned
public utility, is responsible for the
transmission of electricity from the major
power stations to regional electrical grids
via the national electrical grid. They operate
and manage the national electric grid for
robust and reliable service. Svenska Kraftnat
is working together with other countries

in Europe to build a common electricity
trading platform.



Digicel Haiti

»In order to continue delivering the best service,
best value, and best network to our subscribers,
it is critical to understand their behavior.

Oracle Exadata delivered the requirements
we were looking for.«

Marwan Salman, Head of IT
Digicel

Digicel

haiti



http://www.digicelhaiti.com

Digicel Haiti

The challenge

When Digicel IT staff began to experience issues processing data for mission-critical daily reports,

company leaders realized they required more capacity to accommodate a growing subscriber base.

=t The solution

p— In 2011 Digicel replaced a UNIX server-based data warehousing solution with
Oracle Exadata, with help from Oracle Diamond Partner Fujitsu Caribbean.
The project involved migrating Digicel's 38 TB data warehouse to an Exadata
Database Machine X2-2 Half Rack with high-capacity disks.

View
case study

The benefit

B System performance has improved 55 percent overall

B Response time for generating reports is now 16 times as fast

®  (an run anti-churn reports, enabling staff to pinpoint potential
customer loss and address these situations

Products & services
B QOracle Exadata

Customer overview

When Digicel IT staff began to
experience issues processing data for
mission-critical daily reports, company
leaders realized they required more
capacity to accommodate a growing
subscriber base.


http://www.oracle.com/us/corporate/profit/partner-news/092712-partner-digicel-1855047.html
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Our Oracle services cover

Databases

Middleware

Applications

Servers and Storage

Lower your costs and deliver a higher quality of

service. Fujitsu can help you use Oracle Database
11g to:

* Maximize availability and eliminate idle data
center redundancy

* Accelerate performance by compressing data
onto low-cost storage partitions

» Securely protect information and enable
compliance

* Increase DBA productivity and reduce the risk
of change

* (luster and consolidate enterprise applications
onto private clouds
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Abu Dhabi Ports Company

» We needed a technology partner who could integrate our vastly distributed and diverse business processes,

and help increase our business productivity «

Dr. Saif Al Ketbi, Vice President - Information Technology, Abu Dhabi Ports Company

THE CUSTOMER

Country: United Arab Emirates
Industry: Ports and Industrial Zones
Founded: 2006

Website: www.adpc.ae

8+ ADPC
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THE CHALLENGE

One of ADPC’s foremost goals was to develop and implement a
system to monitor and manage diverse business operations and
to automate several processes for enabling the organization to
reduce the turn-around time for key organizational processes.
The company was facing substantial challenges in its pursuit to
streamline and energize business processes.

THE SOLUTION

Fujitsu leveraged its deep insights into the port industry and onsite
model for delivering excellent business value. After analyzing the
client’s IT environment and incumbent applications, Fujitsu identified
a set of key performance indicators which were crucial for enhancing
their business management system.

THE BENEFITS

® Invoice processing cycle reduced from 2 - 3 days to a few hours

m Budget planning time curtailed from a week to three hours

m  Month End Close and Reporting Process cycles shrank from weeks
to a couple of days

The Customer

Formed by the Abu Dhabi Government in 2006, ADPC is a master
developer of ports and industrial zones. Its primary function is to propel
economic expansion by establishing the firm foundations of modern
infrastructure, real estate and business services across Abu Dhabi. The
objective of ADPCis to act as an enabler for development & trade and
facilitate the diversification of the national economy.

The Challenge

Integration challenges

The company operations had no single system which would act as a
gateway to all important business applications. This also meant the
absence of seamless integration between the existing ERP platform and
other third party systems. The company also wanted to ensure that the
available data with each of the function would be easily synchronized
across the company and it would be easily accessible for all authenticated
users, including the Sales and Call Center. The company also wanted to
remove legacy system, with efficient migration of the data to the

new system.

Monitoring challenges

The decision makers at the ADPC emphasized the need for accurate
process visibility, through their own prism. This would mean having the
structured data, in the form of dash boards and reports created as per
their requirements. The management also wanted to monitor actual work
hours put in by the employees and correlate the data with the payroll
budget and also remove inconsistencies in CAPEX and OPEX information
related to projects and contracts. They also wanted to implement best-in-
class Governance, Risk and Compliance practices, to bring the
organization on par with the global standards.

Inconsistencies resulting from process variations

The management wanted to establish a nimbler organization with unified
business processes, to bring in more efficiency and deliver more value per
dirham. This included the replacement of sluggish manual approval
processes with automated and system based approval processes, in order
to minimize the process delays.

Page 1 of 2





Case Study Abu Dhabi Ports Company

The Solution

Project management

With the core aim of enhancing the process visibility and establishing
control over the projects, Fujitsu implemented Project Contract and ADPC
HRMS Module was integrated with Finance, SCM, Hyperion, and UCM
modules to ensure tighter integration across the value chain.

Documentation

Fujitsu implemented a document numbering and versioning system
according to ADPC requirements and supplemented it with Oracle Project
Contract to provide a solution for creation and management of all sorts of
contractual documents within the enterprise.

Back office support

Fujitsu implemented back office systems to enable client staff to efficiently
handle the customers. We added several features to the Oracle system for
improving efficiency and enabling the staff to monitor port activities like
the number of ships entering and leaving the facility, as well as tracking
the status of construction projects at the port.

The Benefit
ADPC streamlined and accelerated port operations, resulting in better
planning and optimal utilization of yard, quay, equipment and personnel.

Enhanced operational efficiency

® Invoice processing: Fujitsu made life easier for end-users by providing
them with a common gateway to enter all applications. An on-line
quotation mechanism was established for goods and services. It
brought more convenience through online negotiations. Through
Bulk Upload feature, multiple users were able to upload thousands of
documents in a shorter time.

®m Budget planning and month end reporting: Fujitsu also helped the
client to have a firm grip of the operations and an enhanced cohesion
among the business units. Accurate demand forecasting and on-line
approval process for department-wide requisitions (tenders and
purchase orders), resulted in speedier realizations.

Information availability

The web-based solution has made the information available with one
click for the management consumption, while securing it from the
accessibility and confidentiality perspective. Integrated, collaborative
system has ensured complete visibility of assigned tasks, issues, and
deliverables for the team members. It has enabled the team to work
more cohesively and efficiently.

Conclusion

Fujitsu expertise in applications, infrastructure, consulting and software is
continuously helping ADPC and adjoining companies like ADT (Abu Dhabi
Terminals), Bechtel (Ports Special Systems), Abu Dhabi Customs etc. to
build, operate and govern its various projects towards KIZAD and 18 Abu

Dhabi Ports, and successfully marching towards 2030 vision of UAE.

“Fujitsu surpassed our expectations by providing innovative and advanced
technology solutions, which immensely benefitted ADPC. The high level of
commitment and responsiveness, showed by Fujitsu, was matched by
their flexibility in working with us to accommodate all our requirements.”

About Fujitsu

Fujitsu is a leading provider of ICT-based business solutions for the global
marketplace. With approximately 172,000 employees supporting
customers in 70 countries, Fujitsu combines a worldwide corps of systems
and services experts with highly reliable computing and communications
products and advanced microelectronics to deliver added value to
customers. Headquartered in Tokyo, Fujitsu Limited (TSE:6702) reported
consolidated revenues of 4.5 trillion yen (US$55 billion) for the fiscal year
ended March 31, 2011.For more information, please see www.fujitsu.com

Contact
FUJITSU

Fujitsu Consulting India Ltd

Address: A-15, MIDC Technology Park,
Pune,Maharashtra,412114, India
Phone: 91-20 2769-0001

Fax:91-20 2769-2924

© Copyright 2013 Fujitsu, the Fujitsu logo, are trademarks or registered trademarks of Fujitsu
Limited in Japan and other countries. Other company, product and service names may be
trademarks or registered trademarks of their respective owners. Technical data subject to
modification and delivery subject to availability. Any liability that the data and illustrations
are complete, actual or correct is excluded. Designations may be trademarks and/or copyrights
of the respective manufacturer, the use of which by third parties for their own purposes may
infringe the rights of such owner.
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DNP Information Systems

»When we investigated the Fujitsu M10-1 server, the key points considered were not just its high performance,
but its operational stability inherited from mainframe reliability, the fact that it embraces the future potential
and long-term support of Oracle Solaris, and its compatibility with Oracle Database. Specifically when

combined with Oracle Database 11g, the Fujitsu M10-1 is able to deliver a one-stop-shop support for our

business and significantly reduce maintenance costs«
Mr. Kazuo Kurosawa, Department Head, DNP Information Systems

DNP

Country: Japan

Industry: Comprehensive printing
Founded: 1876

Employees: 39,445 (Consolidated), 10,724 (Non-consolidated)
Website: www.dnp.co.jp

The challenge

DNP wanted to improve the performance of the central overseas
business system to expand the overseas business and reduce
overall costs due to its existing server reaching the end of
its lifecycle.

The solution

Forming the core of the new system, Fujitsu M10 was chosen.
Working closely with DNP, Fujitsu leveraged extensive migration
know-how and installation testing from Fujitsu's Trusted
Cloud Square, to ensure construction of the system was

completed quickly.

" Aseptic filling system: System that takes the bottle from the mold, fills it aseptically, caps it,
then wraps it.

The customer

When people hear the name “Dai Nippon Printing’, they generally imagine
printing products. However, DNP's business extends over a wide variety of
fields and is hard to be explained with just one word. An example of this is
the aseptic filling system' that is used for a third of all PET plastic bottles
made in Japan (according to a survey by DNP). Their products and
technology are also used in smartphones and for biometric identification

in IC cash cards.

However since being founded in 1876, DNP's strength has remained in their
original solutions, designed to merge cutting-edge information technology
and printing technology together. The business now has approximately
30,000 corporate customers both in Japan and abroad, and has three main
business streams: Information Communication (e.q. publication printings
and digital signage), Lifestyle and Industrial Supplies (e.g. packaging and
lifestyle materials) and Electronics (e.g. display components and

electronic devices).

The challenge

Focusing on these three business streams, DNP has been actively expanding
globally and now with 26 sales locations and 13 manufacturing plants
around the world, DNP's Overseas Business Headquarters has the
foundations to support global business development. Tomoyasu Nagata,
Section Head of the Overseas System Section at DNP says, “Recently, DNP
has become more active in pursuing overseas business expansion.
Exporting is the main function of our Headquarters' subsystem, and it

is a very positive step to now have a system that can export all our
company's products efficiently.”

The processing required for DNP exports is done primarily through the
central overseas business system. The previous system was based on HP-UX,
although it had expansion limitations. For this reason DNP elected to
replace the system and also took the opportunity to revolutionize the overall
platform to help them expand the global business.

DNP's central overseas business system issues forms for export customs
clearance, billing overseas customers, and placing orders with overseas
partner companies. DNP needed a high performance system that could
handle increases in the amount of overseas business job data and
additional users. During selection DNP carefully considered cost reductions,
expandability to add new functions, and a unified support desk that could
increase the speed tion. It was also essential that the system provided
stable operations 24 hours a day, 365 days a year.
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m Combining the Fujitsu M10-1 server and Oracle Database 11g
drives down maintenance costs, while installing a backup server
ensures operations were more efficient

m Total system costs reduced by almost 35%

m Doubled response performance

m Tripled batch processing performance

m CPU Core Activation allows the business to expand flexibly

The solution

DNP evaluated multiple vendors and in regard to the Fujitsu M10-1 server,
Mr. Nagata explains, “We had been paying close attention to information
about new, high-performance servers, and its high-performance, based
on supercomputer technology, was a step above conventional servers.

We confirmed the figures backing Fujitsu M10-1 and it quickly became

a very suitable candidate.”

The final selection was done by DNP Information Systems Co., Ltd., who
manages information systems for the DNP Group. Mr. Kazuo Kurosawa,
Department Head at DNP Information Systems, stated, “Our role is to
provide a stable service for information systems, from planning and design
to construction, operation, and maintenance. When we investigated Fujitsu
M10, the key points considered were not just its high performance, but its
operational stability inherited from mainframe reliability, the fact that it
embraces the future potential and long-term support of Oracle Solaris,

and its compatibility with Oracle Database. Specifically when combined with
Oracle Database 11g, Fujitsu M10-1 is able to deliver a one-stop-shop
support for our business and significantly reduce maintenance costs.

We chose Fujitsu M10-1 for its ability to deliver a comprehensive solution.”

The decision to select Fujitsu M10-1 was made in February 2013 and the
deadline for the implementation was June the same year. As a result
system construction needed to be finalized within the strict four month
schedule. Leveraging Fujitsu's Trusted Cloud Square facilities, installation
testing for Fujitsu M10-1 was accelerated and ensured the deadline could
be easily met. Inadvertently the testing also verified first hand to DNP the
Fujitsu M10-1 extreme performance capability.

The benefit

Mr. Shohei Yamashita of DNP Information Systems reflects back on the
installation: “The central overseas business system links various jobs and
data from every department, so a ton of testing needed to be done. We had
planned some time for testing, but with the great testing facilities and the
Fujitsu M10-1 high processing capability, we were able to finish a lot quicker
than expected. Fujitsu M10-1 and Fujitsu made sure system construction
could be completed in a short amount of time.”

Products and services

m FUJITSU Server M10-1

m FUJITSU Storage ETERNUS DX60
m FUJITSU Software PRIMECLUSTER
m Oracle Database 11g

m Oracle Weblogic Server

m SVFX-designer

The migration from HP-UX to Oracle Solaris also went smoothly due to
Fujitsu's extensive migration know-how and thanks to the close
collaboration between Fujitsu and DNP Information Systems the system
was operational by the date scheduled. As for the new system
configuration, Fujitsu M10-1 was used as the core database server, and
PRIMECLUSTER, Fujitsu's highly-reliable platform software, was used to
achieve high availability through a cluster configuration. The database
server works in conjunction with the application server and the backup
server. Furthermore, support desks were unified using SupportDesk,

a comprehensive maintenance and operational service for both hardware
and software provided by Fujitsu's expert technicians. This one-stop-shop
support delivers a quicker resolution in the event of any issues.

Despite the fact that several large changes were made in a short period

of time including implementing a new server, migrating from the old
HP-UX system, and updating software, there has been no major incident
since production started, and the system continues to operate stably.

After installation, the database’s response performance doubled. Users who
use applications on the central overseas business system have praised the
high-speed response, saying, “It's noticeably much faster.”

Regarding batch processing, the database links with systems in other
departments to process data, conventionally these large amounts of data
required a lot of time to complete. However, batch processing performance
has since tripled, thus greatly reducing overall processing time. This has
also resulted in total operational costs being cut by nearly 35% with
software maintenance costs kept down and operational efficiency increased
by installing a backup server.

Conclusion

Regarding future prospects, Mr. Nagata says:

“We'e planning to add more functionality leveraging the CPU Core Activation
which will allow us to flexibly expand the system as needed. With this
function we can scale up when our business is ready while keeping initial
costs down. Some of our future initiatives include strengthening links with
partner companies and making job processing more efficient. We look
forward to working with Fujitsu as they continue to support us with
leading-edge solutions like Fujitsu M10 technology for big data processing.”

Tomoyasu Nagata, Section Head of the Overseas System Section, DNP

Contact

FUJITSU Limited

1-5-2 Higashi-Shimbashi,
Minato-ku, Tokyo
105-7123 JAPAN
Website: www.fujitsu.com
2014-07-22

© 2014 Fujitsu and the Fujitsu logo are trademarks or registered trademarks of
Fujitsu Limited in Japan and other countries. Other company, product and service
names may be trademarks or registered trademarks of their respective owners.
Technical data subject to modification and delivery subject to availability. Any
liability that the data and illustrations are complete, actual or correct is excluded.
Designations may be trademarks and/or copyrights of the respective manufacturer,
the use of which by third parties for their own purposes may infringe the rights of
such owner.
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Strategic partnership proves it pays to share

“With Funtsu’s expertise, we successfully delwered a major government I'T
programme, on tume and to budget, including cost savings of £ 40-50 mallion.”

John Collington - Group Commercial Director, Home Office

SUMMARY OF KEY FACTS

Organisation
Home Office

Services delivered

Application and infrastructure development, systems integration
and project management services for the Oracle based Shared
Business Service (SBS) programme

Key metrics
e 23,000 users

Benefits

e Reduced costs — will save £40-50 million over five years
through greater back-office efficiency, economies of scale,
headcount reduction of 320 staff and procurement savings

e |mproved productivity — provides a better quality of service
and more functionality, including a large degree of self-service
and more transparency

e Optimised performance — by streamlining processes and
utilising best practice procedures. So, for example, 93% of
suppliers are paid within 26 days — up 23% in five months

e Enhanced management — provides more accurate and
timely information to support improved decision-making

Challenge

The Home Office is the UK government department responsible
for leading the national effort to protect the public from
terrorism, crime and anti-social behaviour. In October 2000
the Home Office awarded Fujitsu a ten year Private Finance
Initiative (PFI) contract to provide IT infrastructure, telephony
and support services for 25,000 users. During 2003 the Home
Office implemented the first fully integrated Enterprise
Resource Planning (ERP) solution in central government,
covering Finance, Procurement and Human Resources

(HR). The system, called Adelphi, was based on the Oracle
E-Business Suite and Fujitsu was contracted to build and
manage its ongoing operation.

Three years later the Home Office decided to upgrade the
Oracle application and tailor its functionality to suit its specific
operational requirements and processes. It also wanted to
introduce a shared service model for the management of its
back-office functions in order to improve their efficiency and
cost-effectiveness. So, in 2006, the Home Office initiated a
Shared Business Service (SBS) programme to achieve these aims.

John Collington, Group Commercial Director, Home Office,
says, “SBS was a demanding project for the Home Office and got to the
point where 1t was officially described as ‘challenging’. However, before 1
took over as Programme Director, it became clear that the main reasons for
this were a lack of clear leadership and focus concerning what the project
was lrying lo achieve.”

Solution

As Phase 1 of the SBS project, the Home Office had already
committed to moving is Accounting Service for Adelphi on

an ‘as is’ basis to a Shared Service Centre in Newport, Wales,
operated and supported by HM Prison Service (HMPS). So, the
transition of its existing accounts payable, employee expenses
and Oracle user support facilities was successfully completed in
February 2008.

At the same time, the Home Office began a series of intensive
workshops with representatives from all levels of HR, finance
and procurement to determine exactly what they expected the
upgraded Adelphi system and shared service to provide. The
Home Office found these ‘deep dive’ reviews very enlightening
as they were a real catalyst for change and showed a clear
need for business ownership by each department. It also chose
to appoint Fujitsu as a strategic partner to help drive the SBS
programme, because of its experience and expertise in Oracle
upgrades and willingness to share some of the risk.

Initially, Phase 2 of the new SBS project plan developed by
the Home Office and Fujitsu focused on achieving some ‘quick
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wins’ by exploiting Adelphi’s existing functionality, such as
the use of e-payment slips. Not only did this help to restore
confidence that things were finally moving forward, but it also
ensured that staff started to use the system, because it meant
that they had to be registered.

Phase 3 of the project was broken down into three key elements.
Phase 3.1 involved the upgrade of Adelphi’s underlying Oracle
E-Business solution from version 11.5.9 to 11.5.10 and this was
successfully completed in October 2008. The upgrade went very
well, but came very close to the deadline. So the Home Office
and Fujitsu focused on the ‘lessons learnt’ and realised that there
was a need for much more system and user acceptance testing.

As a result, a further three weeks of user acceptance testing
was scheduled into Phase 3.2. This was designed to enhance
the Finance and Procurement applications and pilot the use
of HR self-service functionality, such as expenses and absence
management, with 2,500 users. After just two weeks the HR
department was so impressed by the new tools that it asked to
extend the pilot to a total of 8,000 users.

The final Phase 3.3 saw the roll-out of the HR module to all
23,000 users within the Home Office. Paul Marriner, Client
Engagement Lead, Fujtsu, says, “The department wide roll-out went
supremely well. Even though we added over three times the functionality
compared to Phase 3.1 the number of issues was a tenth — just 16 calls.
This was mainly due to the increased user acceptance testing and the Home
Office’s internal audit was very complimentary, especially about the team’s
ability to implement the lessons learnt.”

The final Office of Government Commerce (OGC) gateway
review also confirmed that a “troubled project had been turned around”
and gave the whole project and Amber Green’ status — and
‘Green’ status specifically for Phase 3. John Collington agrees,
“With Fujitsu’s guidance and expertise, we successfully delivered a major
government I'T  programme, on time and to budget, which is now delivering
tangible benefits to the business, including cost savings of £ 40-50 mullion.
We can also share the lessons learnt with other departments and realise an
even greater long-term return. So the decision to appoint Fujitsu as a strategic
partner and our faith in its capabilities have been totally vindicated.”

Based on the success of the project, the programme has

now been renamed Adelphi Services and the Home Office

is currently working with Fujitsu to bring other parts of the
department and agencies onboard in order to achieve and even
greater return on investment.

Benefits

Fujitsu’s services in developing and managing the Shared
Business Service programme, including the upgrade of the
Adelphi system, have helped the Home Office to:

* Reduce costs — will save £40-50 million over five years
through greater back-office efficiency, economies of scale
using centralised systems and services, headcount reduction
of 320 staff, and procurement savings with better supplier
management

* Improve productivity — provides a better quality of service
and more functionality, including a high degree of self-service
and more transparency in areas such as sickness and absence

* Optimise performance — by streamlining processes
and utilising best practice procedures. So, for example,
staff’ expenses can now paid within days and 93% of supplier
invoices are paid within 26 days — an increase of 23% in just
five months

* Enhance management — provides more accurate and
timely operational information to support improved
decision-making.

Working with Fujitsu has not only delivered significant savings
and improvements, but it has also helped the Home Office
make the first steps into outsourcing, John Collington explains,
“We’re now wn a unique position compared lo other government departments,
being ahead in terms of our services and the maturity of our thinking. In
Jact, the SBS programme was the first example of an inter-departmental
shared service of this size, so you can’t under-estimate the progress that
we’ve made.”

Approach

The active involvement of user departments was critical to the
immediate and ongoing success on the SBS project. As well as
initiating the ‘deep dive’ reviews to understand their specific
requirements, the Home Office also changed the project’s
governance model, so there was a steering board including
Directors from both operational units and I'T; as well as Fujitsu.
It also has an Operational Board to drive continuing progress.

Fiona Spencer, Director of Shared Services, Home Office,
comments, “Rey lo the SBS project’s success was good governance and

a proven methodology as it meant that there was clear accountability and
transparency. And that enabled strong leadership and business ownership, the
ability to make tough decisions and trust between all partners. There was
also the drive and determination of the Home Office and Fujitsu to make it
happen. So, the business owned the programme, but the programme drove the
business to deliver, on time and to budget.”

Expertise

With over 40 years experience of supporting the needs of

the public sector and businesses around the world, Fujitsu

has a proven track record in complex systems integration and
application development and management services that reduce
costs, improve productivity and customer services and deliver a
compelling return on investment.

“There are many reasons why the SBS programme was successful, but
the quality of Fujitsu’s people was excellent — as good as any project that
Tve worked on of this nature,” confirms John Collington. “But more
importantly we were all working as one team — with a great deal of trust
on both sides.”

Contact us on +44 (0) 870 242 7998 or
askfujitsu@uk.fujitsu.com or visit uk.fujitsu.com
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Case Study
Mizkan Group

Fujitsu M10 delivers an analysis infrastructure to support marketing and
management decisions
Rapid migration and 12x faster retrieval performance

The Mizkan Group (Mizkan), a Japanese food manufacturer, replaced their Enterprise System
which centrally manages and analysis sales data necessary for marketing and management
decisions. After a detailed evaluation of benchmarks, initial costs, and running costs, Mizkan
selected the UNIX server Fujitsu M10 enhanced with PCl flash storage as it could deliver the
highest level of cost performance. Furthermore the ability of the solution to significantly reduce
construction time and simplify migration also proved to be important factors in the decision.
Following installation, Mizkan will be able to boost productivity and quality through dramatic
improvements in search functionality and batch processing speeds.

Overview

“We expect that increasing response speed will lead to improving the speed and quality of work. For example, if search time
drops from 6 seconds to 0.5 seconds, you can immediately check information. Sales representatives check information
everyday using the three cateqories of product, customer, and organization, but now they can speedily check that information
and quickly move onto the next action. Also, the Marketing Department can now work efficiently without breaking their train
of thought.” (Mr. Tahira)

m Improve slow response times m By combining Fujitsu M10 with PCl Flash Storage, Mizkan can perform searches 12 times faster than
resulting from an increase in compared to the previous system. This will also contribute to more responsive on-site decision making.
sales and management data = Mizkan performed benchmark tests on servers from multiple venders to identify which one had the

m Need for outstanding cost optimal balance between performance and cost. Focusing on running costs and the initial investment of
performance each server, Fujitsu M10 delivered the highest level of cost performance.

m Fast and secure migration m Using the virtualization function of Oracle Solaris Zone and Oracle Solaris Legacy Containers, Mizkan
that minimizes additional completed construction and verification in approximately one month. In conjunction with the cutting-
expenditure edge Fujitsu M10, this lead to a reduction in migration costs and enabled the business to resume full

operation quickly.

Manufacturing and sales of food products
UNIX Server Fujitsu M10-4 FUJITSU Storage ETERNUS DX100 S3 PCI Flash Storage LSI Nytro WarpDrive BLP4-1600
Oracle Database 10g

- [ |
Installation Background .. As interest in Japanese

ICT that can contribute to business will support group growth culinary grows around the

The Mizkan has been committed to Japanese culinary excellence world, demonstrated by the
for over 200 years. The group started out by creating unique vinegar addition of various Japanese
made from sake lees, and has developed a number of unconventional cuisines to UNESCO's Intangible
and revolutionary products including Ajipon®, Omusubiyama®, Cultural Heritage list, Mizkan is
Oigatsuo® tsuyu, and Niowanatto®. Mizkan takes great and pride being presented with more
responsibility in continuously manufacturing products that promote opportunities to succeed. This
health and wellbeing, through the slogan “Bringing Flavor to Life". has already seen strong support from a number of overseas customers
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for products such as NAKANO® Natural Rice
Vinegar and E%® (SHIRAGIKU® Rice
Flavored Distilled Vinegar). As such, under
the new mid-term management plan for
FY2014 - FY2018, the Mizkan Global Synergy
Strategy will drive global promotion across
Japan and other parts of Asia, North
America, and Europe.

Shingo Nakamura, General Manager of
the Information Technology Department,
responsible for Mizkan's complete ICT
environment, describes the role of his
department in contributing to future business success. “Delivering ICT
that can drive our business forward is the most important aspect of
the Information Technolody Department. This includes ensuring
effective ICT systems and structures are in place to support efforts
directed at globalization, while also leveraging these systems to
continuously improve our domestic activities and management.”

Of these infrastructures, one of the most critical is the information
system which performs analysis essential for everyday business
activities. However, due to an increase in data over recent years,
improving the response time and improving processing speed of the
system have become the focus.

3

Shingo Nakamura
General Manager
Information Technology
Department

- . |
Key Installation Points ..

Cost performance and ease of migration

The information system is used by
personnel from various departments, and
centrally manages and analyzes sales data
necessary to support effective marketing
and management decisions. While the
system'’s previous response issue is partly
attributed to its aging, there has also been
changes to the need for data analysis.

Hiroki Tahira, Manager of the Information
System Development Section 2, Information
Technology Department said, “Unlike
when the information system was installed
5 years ago, there is an increasing need to
store and analyze more data. However, it has become difficult to
promote the use of this information if the search performance
decreases with ever increasing amounts of data. When response time
is slow and searches take a long time, it can also interrupt the train of
thought.”

In using information to support on-site judgments and decision-
making, speed leads to a competitive edge. The Mizkan started the
investigation for a new server that would be the core for the next
information system. To find a balance between performance and cost,
they tested benchmarks for cutting-edge systems provided by various
companies. They tested in-memory products, data warehouse
appliance products, and the Fujitsu M10 combined with PCl flash
storage technology. “As a result of the benchmark tests, we discovered
that the Fujitsu M10 can make the most of performance and cost.
From the perspective of cost, we not only considered the initial cost,

Ichihiro Morita

Management Information
System Section
Information Technology
Department

of course, but also the maintenance fees and updates 5 years from
now,” said Ichihiro Morita, Management Information System Section,
Information Technology Department.

The cost and time required for migration were also important
factors when deciding to use the Fujitsu M10. Mr. Morita said, “If we
touched the current Solaris resource, it would not only cost a great
deal of time and money, it would also create some risk. The PCl flash
storage and Fujitsu M10 combination proposed by Fujitsu was
excellent in cost performance. We highly valued Fujitsu's technical
prowess and results, which made it possible to use our current
resources and construct the system safely, quickly, and with peace of
mind. After considering everything from a comprehensive point of

view, we selected the Fujitsu M10."

z |
a

Using Fujitsu M10 as the base and massive PCl flash storage
capacity for a total of 20 TB

The decision to use the Fujitsu M10 was made in November 2013.
Construction and verification were carried out for about a month
starting in January 2014, and in February that year, the switch to the
new system was carried out on a holiday to keep the effect on business
to a minimum. Mr. Morita says the sense of speed to accomplish
migration in approximately a month was also a major merit.
“Normally, for migration with a system of this scale, half a year is
spent on verification and prior confirmation. But this time, there was
no such hassle whatsoever. We were able to migrate previous
information system operating on the SPARC Enterprise T5240, M4000
using virtualization functions of Oracle Solaris Legacy Containers.
Without touching the previous, stable resources, we switched to a
cutting-edge high functioning machine. The sense of speed is very
important.”

The new information system uses the Fujitsu M10 as the base,
which requires high performance and high reliability, and high
capacity PCl flash storage for a total of 20 TB. All DB files were
constructed on the PCl flash storage. Also, by using Oracle Solaris
Zone and Oracle VM Server for SPARC, which constructs multiple
virtual hardware environments in the firmware layer, we achieved an
environment that allows Oracle Solaris 11, Oracle Solaris 10, and
Oracle Solaris 9 to coexist. The system, which conventionally operated
on two servers, was consolidated to one. Also, we achieved backup
operation using the snapshot functions in Oracle Solaris ZFS, provided
free of change, making cost reduction while using the latest
technology.

Mizkan Group Information System

Oracle Solaris 10| | Oracle Solaris 10 Oracle Solaris 9 || Oracle Solaris 9
Zone Zone Container Container
(| ml
Information Information
Sales Result DWH DWH
Data l oyt pem ‘ DB Server AP Server —

Ex [ 1e Solar ] [ e ] ETERNUS
EEEE Oracle Solaris 11 Oracle Solaris 10 DX100 53

( Oracle VM Server for SPARC )

i

e

Fujitsu M10-4 PCl Flash Storage
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|
Result of Installation and Future Prospects ..

Retrieval performance improved up to 12 times as well as batch
processing up to 5 times

By installing the Fujitsu M10, the search
speed improved by up to 12 times and
batch processing by up to 5 times
compared to the previous SPARC Enterprise
75240, M4000. Mr. Tahira says, "We expect
that increasing response speed will lead to
improving the speed and quality of work.
For example, if search time drops from
6 seconds to 0.5 seconds, you can
immediately check information. Sales
representatives check information everyday
using the three categories; product,
customer, and organization. Now they can
quickly check thatinformation and quickly move onto the next action.
Also, the Marketing Department can now work efficiently without
breaking their train of thought.”

Regarding future development, Mr. Nakamura says, “Today, the
need of analysis and processing using a large amount of data is
rising. We believe it was very significant to establish an information
system infrastructure that achieves high-speed processing with low
cost while anticipating the future. We hope Fujitsu will continue to
offer total ICT solutions for Mizkan from the same point of view as us.”

Hiroki Tahira

Manager

Information System
Development Section 2
Information Technology
Department

(From the left)
Mr. Tahira, Mr. Nakamura, Mr. Morita

Mizkan Headquarters district redevelopment image

From Japan to across the world, the Mizkan continues to strive to
create new value for Japan's food culture. Fujitsu will use its leading
technology and comprehensive capability to support Mizkan's
continued success.

Corporate Profile
Mizkan Group

Headquarters ~ 2-6 Nakamura-cho, Handa city, Aichi prefecture

475-8585 Japan

TEL:+81-569-21-3331

Representative Kazuhide Nakano
(Chairman and CEO, Mizkan Holding Co., Ltd.)

Established 1804

(Start of Operations)

Number of

employees

Business details  Mizkan Holdings Co., Ltd. was established as the
new group headquarters to respond to business
globalization. Business is managed in three areas:
“Japan and Asia“, “North America”, and “Europe”.
Mizkan Holdings bears the role to support and control
each business and contribute to business improvement
for the whole group.

Approximately 2,900 (as of March 2013)

Website http://www.mizkan.net/
°
—
e = Imlzkan.
- This system was handled by multi-vender support through Fujitsu FSAS Inc. ™ Bringing Flavor to Lifem
-"ICT" is an abbreviation for Information and Communication Technology.
June, 2014
Contact © Copyright 2014 Fujitsu Limited. Fujitsu, the Fujitsu logo and other Fujitsu trademarks/registered trademarks are trademarks

FUJITSU LIMITED

Website: www.fujitsu.com/sparc
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National House Building Council

» Twelve Fujitsu employees worked closely with our internal team to ensure things ran smoothly. By spending two
days per week onsite, it gave them the opportunity to really understand the business and what we were trying

to achieve «

Mark Davies, Web Transformation Lead, National House Building Council

THE CUSTOMER

Country: United Kingdom
Industry: Housing

Founded: 1936

Number of employees: 1,000
Website: www.nhbc.co.uk

CHALLENGE

NHBC wanted to differentiate itself from the competition by offering
a more personalised service to builders and home owners, following
a severe market downturn. It needed a partner to design and host an
online portal that would aggregate all information relating to each
newly built home so that home owners can access it when buying a
new build.

APPROACH

The Home User Guide, developed as the result of collaboration
between Fujitsu and NHBC, was built on a new Oracle platform and
is now hosted and managed on Fujitsu's private cloud.

The customer

Established in 1936, NHBC is the UK's largest provider of new home
warranties. Around 80 per cent of new homes built in the UK each
year have an NHBC 10-year warranty. NHBC is also the UK's largest
single Approved Inspector for Building Regulations. Its other activities
include the provision of services linked to house building and general
construction including energy ratings, health and safety, sustainability
and training. It also provides industry statistics and

benchmarking services.

The challenge

In recent years, NHBC has been able to maintain a share of the new
homes warranty market in excess of 80 per cent; however since

the economic crash of 2008, the UK housing market has become
increasingly competitive with a small number of providers competing
more effectively to build share in this market.

In order to protect its market share and defend against customer
attrition, NHBC recognised that there was an opportunity to further
differentiate its offering on value and quality of service rather than
competing on price.

“The market had declined by around 50 per cent as a result of the crash
and competition had become more fierce. We wanted to set ourselves
apart from our rivals through enhanced services,” explains Mark
Davies, Web Transformation Lead, NHBC. "As a result we decided to roll
out two online portals that would act as personalised information hubs
for both home owners and building partners. There is @ huge amount
of information related to the construction and purchase of a house but
this would be the first time it was available online in one place.”

NHBC had two key criteria when it was selecting a partner for the job: it
would have to have a world-class hosting facility and it would also need
the capability to not only host but also design and develop the software.

“We needed a scalable environment that could eventually be used by
hundreds of thousands of users and we wanted to avoid the scenario
where one company writes the software and someone else hosts it as
that adds risk to the process,” adds Davies. ‘Fujitsu was able to provide
the managed hosting services and help us develop the portals so it
was a one stop shop.”
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THE BENEFIT

B Home owners can now access all the information relating to
their house in one place, from boiler service schedule to building
specifications to when the lawn needs mowing

B This has helped NHBC remain competitive and minimise customer
attrition rates

B Builders can personalise each portal with their own logos and layouts,
providing further levels of customisation

B Fujitsu hosts the service and can easily scale it up to meet demand
which is anticipated to run into hundreds of thousands of home
owners

B Fujitsu’s security ensures the protection of personal and commercially
sensitive information

The solution

NHBC chose to use Fujitsu's Private Cloud environment for hosting the
new online services and to work alongside the Fujitsu development
team using Oracle and WebCenter technologies. Within the cloud, the
solution is deployed on a total of four physical servers with additional
network storage provided by NetApp. Two of the three servers are
used to provide Production and Pre-production environments. The
third server is used to provide a single dual purpose Test and
Development environment. The Fourth is provided for Failover.

“We developed the Home User Guide portal and Partner portal over
the course of 18 months using Fujitsu’s agile methodology. This
involved taking user case studies, applying business analysis and the
design, build and test of code,” comments Davies. “Twelve Fujitsu
employees worked closely with our internal team to ensure things ran
smoothly. By spending two days per week here onsite, it gave them
the opportunity to really understand the business and what we were
trying to achieve.”

The result is the new Home User Guide, a portal that enables NHBC's
builder customers to deliver an online hub containing all of the
information required by the new homeowner. The web application
provides an easy-to-use administration suite so builders can upload
information, specifications, images and video clips about the new
home, and deliver this information as a self-contained website
unique to each specific home.

In addition, NHBC and Fujitsu have also developed a Partner portal
that enables builders to easily register new construction sites and
plots for new home warranties online. The self-service application
replaces an existing Extranet solution and in so doing hugely
enhances the customer experience by allowing them to conduct the
complete transaction online - from registration and document
uploads through to payment facilitation.

The benefit

The new portals give NHBC a clear way to differentiate itself from the
competition and maintain market share while providing builders with
a comprehensive, customised solution that can be offered to home
buyers for free.

“We can give home owners all the information they need to run their
new home in one place at no charge, from when the boiler needs
servicing to when the grass needs mowing. That's a powerful
incentive to choose a builder that offers our warranty,” continues
Davies. ‘It's easy to use and simple for us to deploy. Fujitsu hosts it
and can scale according to demand so we don't have to worry.”

Fujitsu’s Oracle platform also allows NHBC to customise each website
for individual building firms, with their own logos and layout. This
adds a more personal touch and has been welcomed by customers.
As the service grows, NHBC expects to host hundreds of thousands of
home owners and is confident that Fujitsu can scale to support this
ambition.

“We know that Fujitsu has the resilience and scale to cope with a
huge number of users and we fully expect to see the numbers grow
as the Guide gets offered by more builders,” says Davies. “We're sure
this service will play a critical role in keeping customers with us and
attracting new house buyers. It is something the competition simply
cannot offer.”

Conclusion

With the Home User Guide fully tested and delivered and the Partner
portal in the final stages of deployment, NHBC has begun to look to
the future. It has collaborated again with Fujitsu on a Management
and Reporting portal that will enable builders to more easily and
accurately analyse data relating to build speed, faults and

other areas:

"Fujitsu has proven the ideal partner and has designed and
delivered a robust platform that enables our builder customers to
offer a fully customised website specifically for each new property
they build. That helps us differentiate ourselves and keep ahead of
the competition.”

About Fujitsu

Fujitsu is the leading Japanese information and communication
technology (ICT) company offering a full range of technology
products, solutions and services. Over 170,000 Fujitsu people support
customers in more than 100 countries. We use our experience and
the power of ICT to shape the future of society with our customers. For
more information, please see www.fujitsu.com

Contact
FUJITSU

Address: 22 Baker Street, London, W1U 3BW
Phone: +44 (0) 870 242 7998

E-mail: askfujitsu@UK.fujitsu.com

Website: www.fujitsu.com/UK

2013-11-15

© Copyright 2013 Fujitsu, and the Fujitsu logo, are trademarks or registered trademarks of
Fujitsu Limited in Japan and other countries. Other company, product and service names may
be trademarks or registered trademarks of their respective owners. Technical data subject to
modification and delivery subject to availability. Any liability that the data and illustrations
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CASE STUDY

O
FUJITSU

NORTHERN IRELAND WATER (NIW)

INTEGRATED SOLUTION MAXIMISES NIW INVESTMENT

»FUJITSU CONSULTANTS HAVE HELPED NORTHERN IRELAND WATER TO ESTABLISH A KEY LINK FOR THE
FIRST TIME BETWEEN OUR OPERATIONAL WORK MANAGEMENT AND FINANCIAL SYSTEMS, SIGNIFICANTLY
IMPROVING THE GRANULARITY AND ACCURACY OF OUR INFORMATION AND PROVIDING MORE DETAILED

KNOWLEDGE OF THE COST OF SERVING OUR CUSTOMERS. «

ALAN STEWART, HEAD OF FINANCIAL SYSTEMS, NORTHERN IRELAND WATER

- L

THE CUSTOMER

e Northern Ireland Water (NIW) is a Government
Owned Company (GoCo) employing 1,400 people

o |t delivers 625 million litres of water a day to
almost 1.7 million people

o |t also treats 134 million cubic metres of wastewater every year

northern ireland

S

THE CHALLENGE

« NIW aims to increase efficiency and improve service to customers. It has
made substantial investments in Oracle applications and wanted to gain
maximum efficiency from that investment

THE SOLUTION

o Fujitsu provides system integration services for NIW’s Oracle eBusiness
modules, in addition to ongoing hardware and software support

e A fully integrated solution was implemented utilising Oracle General Ledger,
Payables, iProcurement, Inventory, Receivables, Cash Management,
Enterprise Asset Management plus Human Resources (HR) solutions
including Self-Service, Payroll, Learning Management and Oracle Time &
Labor, Hyperion Strategic Finance, and Business Object Xl reporting solution

THE BENEFITS

o MAXIMISED INVESTMENT — this integrated solution leverages maximum
efficiency and value from the Oracle investment

e STATUTORY COMPLIANCE — granularity of information supports NIW in
making its statutory Government returns to obtain funding

o KNOWLEDGE OF COST — for the first time, NIW can now link work
management to financials and so make effective judgements on cost

e BETTER CUSTOMER SERVICE — having a wider overall picture of work and
costs enables NIW to drive efficiencies and improve services

CHALLENGE

Northern Ireland Water (NIW) was established as a Government
Owned Company (GoCo) in 2007, to provide the water and sewerage
services in Northern Ireland. Headquartered in Belfast, it has offices
across the region and employs 1,400 people to supply 625 million
litres of clean water a day to almost 1.7 million people and to treat 134
million cubic metres of wastewater every year.

To deliver these services requires a huge system of pipes and pumping
stations including 26,500 kilometres of water mains and 14,500
kilometres of sewers (long enough to stretch from Belfast to New York
and back four times).

NIW is striving to match or exceed the performance levels of similar
UK water companies, delivering a better quality of service at a lower
cost to customers.

As a regulated company, NIW must ensure that it can provide accurate
detailed information within its statutory returns. It therefore needed
to establish a link between the front office operational systems and its
financial systems to allow accurate costing data to be recorded against
each asset and activity. NIW also wanted to increase data accuracy by
introducing self service Human Resources (HR) and improve its time
recording processes by utilising the operational data and removing
double-keying of paper timesheets.

SOLUTION

Fujitsu has played a central role in the implementation, support and
management of all NIW’s Oracle eBusiness suite applications since

the initial implementation in 1995. In 2005 NIW re-implemented
version 11.5.10, encompassing the Procure to Pay Process, Inventory
Management, Cash Management, Receivables, General Ledger, Human
Resources and Payroll. Fujitsu was also responsible for the provision of
the enterprise reporting solution, using Business Objects XI.

Fujitsu consultants worked closely with NIW in the discovery stage,
establishing NIW’s detailed requirements, and identifying the solution
which would best meet NIW’s needs, and minimise the need for costly
customisations.

By implementing Oracle Enterprise Asset Management (EAM) and
Oracle Time & Labor (OTL) NIW has a costing solution which mirrors
the asset and job structures within the front end systems, and seamlessly
integrates with the financial and payroll functions within the overall
Oracle eBusiness suite footprint. Self Service HR and Oracle Learning
Management (OLM) have also been implemented to drive efficiencies
within the HR Directorate, allowing staff to maintain their own data
and manage training requirements online.
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“Fujitsu advised us around these modules and provided support as

we were making our setup decisions and implementing the modules,”

says Alan Stewart, Head of Financial Systems at NIW. “Their existing
knowledge of how our footprint and systems fitted together was obviously
invaluable to ensure that we did not adversely affect anything else that we
had been working on and this was achieved successfully.”

As well as expert consultancy support during system implementation,
Fujitsu also provides ongoing hardware and software support under

a long term managed service contract. These services include remote
hardware and database monitoring, consultancy support, call handling
and helpdesk services. Fujitsu manages the relationships with all third
parties associated with the solution, including Oracle Support. Fujitsu
application support staff provide call resolution and manage routine
patch application and bug fixes.

IMPACT

NIW has made a substantial investment in Oracle licences and Fujitsu’s
work has enabled it to create a fully integrated solution that leverages
the maximum value from that investment.

The new costing solution, based on Oracle Enterprise Asset
Management (EAM) now processes the labour, equipment and material
overhead transactions associated with over 600,000 work orders

per year. Work orders are raised in the work planning system and
automatically interfaced into Oracle EAM on a near real time basis,
allowing NIW staff to raise purchase orders for materials and requisites,
directly against the Work Order number to which they relate.

“We also have a main contractor that supports us and we are in the
process of being able to cost all of the work they do for us right down

to work order level so we know what every piece of work costs,” adds
Stewart. “The main reason for doing this was to allow finance and our
asset management teams to get a much better handle on what was going
on. Previously we did not have much visibility of the work management
system but that is all changing. We are at the first stage where we have
linked up all the systems and are getting the information through and the
next two years will be about how we can best use that information.

“It is difficult to exactly measure the value of the work that Fujitsu is doing
for us but the resulting savings will be quite significant because we will
know a lot more about the business than we have done in the past.”

In addition, Oracle Time and Labor allows the detailed labour
transactions to be collated into an online timesheet, which once
approved by the relevant line manager, automatically feeds the relevant
payroll information into Oracle Payroll for processing. This integrated
solution replaces a paper based timesheeting process which required
information to be manually keyed into Oracle Payroll.

The Oracle eBusiness suite solution supported by Fujitsu, also helps
NIW to meet its regulatory reporting obligations. Although it is a
registered company, it is funded out of public expenditure and is
accountable to its parent department, the Department for Regional
Development (DRD). As a regulated utility, NIW is required to submit
an Annual Information Return to the Regulator each year which must
be both detailed and accurate.

“To make these annual submissions we have to have a lot of granularity in
our information and a lot of that information is now going to be available
to us through the Oracle and Fujitsu projects we have just done and that
will enable us to justify the costs we are incurring,” says Stewart. “ This
translates into better service for our customers because we are now able

to look at everything that we do, make judgements and conduct internal
benchmarking so that we can look at the activities of different teams across
Northern Ireland, pinpoint best practice and address inefficiencies.

“The detailed knowledge we now have will be used to identify cost
efficiencies as well as inform future capital investment decisions.”

NIW has also recently extended its Oracle HR implementation,

with the introduction of Oracle Self Service HR. By allowing staff

to view and maintain key personal details online NTW has reduced

the administrative overhead and improved data accuracy. The
implementation of Oracle Learning Management has allowed NIW to
migrate from a number of disparate, largely manual training databases,
to one centralised training solution which is fully integrated with
Oracle HR. NIW now has a training solution which allows NIW HR
professionals to proactively manage staff training records, ensuring that
mandatory training requirements are met. Training courses are now
managed online, with application, approval and attendance at training
courses all being managed within the integrated solution.

EXPERTISE

Fujitsu Group and Oracle Corporation have worked for more than 16
years in a strategic alliance that encompasses product development,
marketing and sales.

Fujitsu is an Oracle Platinum Partner globally and a Certified
Advantage Partner with over 2,500 Oracle professionals. It provides
applications managed services to over a quarter of a million Oracle
end-users and also provides implementation services across the full
breadth of Oracle eBusiness Suite software solutions.

FOR MORE INFORMATION

Contact us on: +44 (0) 870 242 7998
Email: askfujitsu@uk.fujitsu.com
Web: http://uk.fujitsu.com

© Copyright Fuijitsu Limited 2010. Created October 2010. Ref No: 3225. Fujitsu endeavours to ensure that the
information in this document is correct and fairly stated, but does not accept liability for any errors or omissions.
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Case Study
Svenska Kraftnat

O
FUJITSU

»Swedish public utility upgrades to Fujitsu M10-4 Servers to modernize billing and
statistics of the state’s high-voltage electrical distribution networks«

Saeid Firuzabadi-Bonab, System Administrator, Svenska Kraftndt

The customer

Country: Sweden
Industry: Public Utilities
Founded: 1992
Website: www.svk.se

The challenge

Upgrade IT systems to modernize billing and statistics of high-
voltage electrical distribution networks and to ensure that there is
always a balance between consumption and production of
electricity. Reduce overall operating expenses (via energy usage,
software licensing costs, data center space, management
overheads, maintenance, etc.) and boost efficiency by decreasing
wait-time and increasing service levels for users.

The solution

The Fujitsu M10-4 server was chosen as an ideal platform to host
five Oracle database 11g environments on one physical server,
resulting in significant cost savings. Svenska Kraftnat was able to
drastically simplify its infrastructure and cut its operating expenses
for software and maintenance costs by 50 percent annually.

= SVENSKA
= KRAFTNAT

The customer

Svenska Kraftnat, Sweden's state-owned public utility, is responsible for
the transmission of electricity from the major power stations to regional
electrical grids via the national electrical grid. They operate and manage
the national electric grid for robust and reliable service. Svenska Kraftnat is
working together with other countries in Europe to build a common
electricity trading platform.

The challenge

Several business requirements were considered when evaluating the new
systems, among them improving quality of service and reducing fiscal
waste, while providing non-stop, timely transportation and availability of
electricity throughout the state. Svenska Kraftnat evaluated solutions
based on these system requirements:

® Powerful, yet compact consolidation platform

® High-availability to support mission-critical services

B Hot swap and hot expansion capabilities

® Ability to grow easily and inexpensively to meet increasing demands
B Best price/performance.

In addition, the new solution was expected to reduce overall operating
expenses (via energy usage, software licensing costs, data center space,
management overhead, maintenance, etc.) and boost efficiency by
decreasing wait-time and increasing service levels for users.

The solution

Svenska Kraftnat had two production databases, two test environments
and one development database running on previous generation Unix
servers (Sun Fire T1000, T2000 and SPARC Enterprise M4000 servers)
running Oracle Database 11g. The utility was looking to benefit from a
new generation of systems utilizing faster processors that could handle
much larger workloads.

During their research, they quickly concluded thata 1:1 server
replacement strategy would be overkill because today's processors offer
7 to 10 times the power of the UltraSPARC T1 and the Fujitsu SPARC64-VII
CPU used in the M4000.
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The benefit

B |mproved quality of service, while reducing fiscal waste

B Provides non-stop, timely transportation and availability of
electricity throughout the state

u (reater efficiency (Fujitsu SPARC64-X processor is 8x more powerful
than previous systems)

B Reduced annual software licensing and support costs by 50 percent

B Achieved 3:1 consolidation to save on energy, space, OPEX

B Easily scales to meet future needs

After some calculations, Svenska Kraftnat concluded that the Fujitsu
M10-4 server was the ideal platform to host their five Oracle database
11g environments on one physical server, which would then be clustered
with an identical machine at another location. With its 11 hot-swappable
PCle-card slots, the Fujitsu M10-4 can be configured to host up to

five individual virtual machines with two dedicated PCle cards each.

The Fujitsu M10-4 server with Oracle Solaris 11 is delivered with
virtualization built in at no extra cost. Solaris 11 on SPARC processors is
also immune against computer viruses that commonly target Intel
processor-based servers.

Svenska Kraftnat was able to seamlessly migrate its previous information
system operating on Sun Fire T1000, T2000 and SPARC Enterprise M4000
servers to Fujitsu M10 servers using Oracle Solaris Zones and Oracle VM
Server for SPARC virtualization functions which construct multiple virtual
hardware environments in the firmware layer. Svenska Kraftnat achieved
an environment that allows multiple, different instances of Oracle Solaris
to coexist in the same physical server. With a virtualized environment,
Svenska Kraftnat wanted to make sure that the server platform could be
repaired and serviced while powered “on” to ensure non-stop operations.
With the Fujitsu M10-4 server, power supplies, fans, disks and PCle cards
can be hot-swapped without powering off the machine and without
disruption to services.

Svenska Kraftnat installed two production databases and two test
database environments securely and isolated from each other in different
virtual machines within the same physical server. Two Fujitsu M10-4
servers have been deployed in two computer facilities with four I/0 root
domains in each server. All five database environments have direct
connections to their I/0 resources and therefore do not suffer from the
additional latency problems that often accompany virtual solutions.

Products and services

B Fujitsu M10-4 SPARC Servers

® QOracle Solaris

® QOracle Solaris Cluster 4.1

® QOracle VM Server for SPARC

® QOracle Database 11g

® QOracle Real Application Cluster 11g

The five databases are made highly available with either Oracle Real
Application Cluster 11g or Oracle Solaris Cluster 4.1, since the original
solutions employed different high availability technologies for the
different databases. The Oracle VM for SPARC virtualization technology
made it possible to move the existing high availability solution onto the
new platform without conversions.

The benefit

“The new Fujitsu SPARC64-X (generation 10) processor is more than
eight times more powerful than the previous systems,” says Saeid
Firuzabadi-Bonab, System Administrator at Svenska Kraftnat. “Each core
in the SPARC64-X CPU is twice as fast as a core in its predecessor,
allowing the same amount of work to be done with half the number

of active cores.

“The Fujitsu M10-4 server is an ideal consolidation platform and has
resulted in significant savings,” adds Firuzabadi-Bonab. "The 2X faster CPU
cores in the new SPARC64-X processor made it possible to use fewer cores
allowing us to drastically simplify our infrastructure and cut our operating
expenses for software and maintenance costs by 50 percent.”

Conclusion

By virtualizing and consolidating their database server platform from six
servers to two Fujitsu M10-4 SPARC servers, Svenska Kraftnat was able to
achieve long-term investment protection through SPARC binary
compatibility and by eliminating porting and conversion costs. In addition,
Svenska Kraftnat was able to slash their recurring software licensing and
support costs by 50 percent, experience faster performance and easily scale
to meet future needs - all without undergoing a time-consuming and costly
database architecture conversion.

In collaboration with

ORACLE

Contact

FUJITSU

Address: Box 40, 164 93 Kista, Sverige

Tel: 08-793 70 00

Fax: 08-793 78 10

Website: se.fujitsu.com

Email: mailto:info@se. fujitsu.cominfo@se.fujitsu.com
2014-10-22
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Case Study
Welch Foods

O
FUJITSU

» Fujitsu understands our business, the software and processes that support it,
and provides us with outstanding solutions that rarely require rework «

Dave Jackson, Director of IT and C10, Welch Foods

THE CUSTOMER

Country: United States of America
Industry: FMCG

Founded: 1869

Website: www.welchs.com

CHALLENGE

As a small company with limited resources, Welch's needed
to find better and more efficient ways of doing business to
remain competitive.

APPROACH

Welch's invited Fujitsu to collaborate on the implementation of
Oracle® 11i E-Business Suite, followed by Application Managed
Services and, in 2012, the complete business and applications
services suite.

Welchs

Share whats good

The customer

Founded in 1869, Welch Foods, Inc. (Welch's) is a family-farmer owned
company and the leading marketer of Concord and Niagara grape-based
products. Welch's products range from 100 percent juices and juice cocktails
to jams, jellies and single-serve products in a variety of shapes and sizes.
Welch's products are sold throughout the United States and in approximately
40 countries around the globe.

The challenge

Welch's understands the importance and influence of IT on the company’s
employees, business, and future. By design, Welch's IT professionals

have broad and diverse business experience and knowledge to help the
organization achieve their biggest ambitions.

“Our goal is to combine our extensive business understanding and
technical expertise to deliver a strategic advantage through innovative
decision-making tools, business analytics, operational reporting and
best-in-breed applications,” says Dave Jackson, Director of IT and ClO at
Welch's. “While Welch’s is a huge household brand, it is really a small
company with limited resources. We must, by necessity, find better and
more efficient ways of doing business to remain competitive. That's where
IT can add significant value.”

With a massive amount of data related to the business, gleaning insights
and taking action requires robust business analytics. Welch's IT put the tools
in place, and they have helped Welch's optimize its product portfolio, reduce
out-of-stock inventory, and improve promotional effectiveness. In short,
business analytics and integrated systems provide Welch's with information
it can trust, allowing the company to focus on results it can measure and
respond to issues more quickly and decisively.

“In the past, we had data. Now, we have actionable information,” says Mark
Richard, Senior Manager, Application Development.

The solution

Welch's IT is heavily integrated into the organization and collaborates with
various business and functional teams to achieve the company's corporate
goals and growth ambitions. In 2006, Welch's invited Fujitsu to join that
collaboration with the implementation of Oracle® 11i E-Business Suite.
Following the successful go-live of that project, Fujitsu began to deliver
Application Managed Services and, in 2012, Welch's expanded the scope of
Fujitsu services to include the complete business and applications services
suite. Fujitsu is now the primary vendor delivering Oracle services to Welch's.
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THE BENEFIT

B Welch's has optimized its product portfolio, reduced out-of-stock
inventory, and improved promotional effectiveness through more
effective IT tools

B Welch's has reduced managed service costs by 20 percent, freeing
up resources to take on other projects, cover cost increases, and fund
ongoing business operations

B Fujitsu worked with the Welch's IT department to improve its speed to
market, quality of deliverables and overall testing process

B Through the Fujitsu Center of Excellence, Welch's also has access to
additional expertise and guidance to ensure the company produces
the best and most innovative solutions for the company

“Our goal is to combine our extensive business understanding and
technical expertise to deliver a strategic advantage through innovative
decision-making tools, business analytics, operational reporting and
best-in-breed applications,” adds Jackson. “Fujitsu understands our
business, the software and processes that support it, and provides

us with outstanding solutions that rarely require rework.”

Welch's credits its success, in part, to the Fujitsu team, which has
consistently provided the company with world-class professionals who
have exceptional technical skills. Through the Fujitsu Center of Excellence,
Welch's also has access to additional expertise and guidance to ensure
the company produces the best and most innovative solutions for the
company. In the end, the global capability and know-how of Fujitsu,
coupled with their commitment and desire to expand and grow with
Welch's, has been invaluable.

Welch's also provides video conferencing, virtual desktops, remote access
and mobile devices to offer flexibility in how and where people work.
Globally, Welch's technology enables employees with the ability to connect
with colleagues and their managed service partners. It also provides a vital
means for developing personal connections across boundaries to help
Fujitsu employees feel like they are part of the Welch's team.

The benefit

Welch's IT organization has found a way to maintain top quality support at
a significantly reduced cost, having saved approximately 20 percent on its
managed service costs. These significant cost savings have freed up
resources to take on other projects, cover cost increases, and fund ongoing
business operations.

Additionally, after Welch's agreement to select Fujitsu as its primary service
provider, Fujitsu worked with the Welch's IT department to improve its speed
to market, quality of deliverables and overall testing process. At Welch'’s,
Fujitsu is part of the family. While Welch's has the same high expectations
of Fujitsu team members, they also treat them like part of their team to
encourage continued commitment and loyalty.

PRODUCTS AND SERVICES

B Fujitsu Managed Services

‘It takes months, if not years, to acquire the knowledge and experience that
enables people to contribute at the highest level possible. We firmly believe
that, in treating Fujitsu employees as our own, we will turn out a better
quality product,” comments Jackson. "So, seeing Fujitsu team members

at Welch's IT department meetings and office celebrations is in perfect
harmony with the way Fujitsu and Welch's view their relationship —

as one big team that’s in it together and for the long haul.”

One of the core themes of the Fujitsu-Welch's relationship is the consistency
and seamlessness with which they deliver. Both Welch's and Fujitsu make
the effort to integrate the teams and work as a cohesive unit that truly
operates as one entity. Team members hold knowledge-sharing sessions,
work directly with each other (versus filtering work through team
coordinators), and hold monthly combined team meetings. This helps to
strengthen the inter-team relationships, which in turn helps them better
refine requirements, understand issues and implement solutions.

Conclusion

Welch's commends Fujitsu for the integrity of its people. Be it working
through the details of a contract, managing personnel or performance
issues, or addressing process changes, Welch's depends on Fujitsu for
frank, transparent discussion and to always honor its commitments.

“Some of the same people that worked with us at the beginning are still
with us today. That builds trust and confidence, which is priceless.”

About Fujitsu

Fujitsu is the leading Japanese information and communication technology
(ICT) company offering a full range of technology products, solutions and
services. Over 170,000 Fujitsu people support customers in more than

100 countries. We use our experience and the power of ICT to shape the
future of society with our customers. For more information, please see

http:/Avww. fujitsu.com

Contact
FUJITSU

Address: 1250 E. Arques Avenue, Sunnyvale,
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