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Digital Transformation 
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It’s already here 

Last Century Now 
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Work-Life Balance 

Check Emails 
via Smartphone 

Working in a 
conferece room 

Working at 
Office Desk 

Checking emails 
via Smart TV Final Email checking 

via  PC / Tablet 

Listening to emails 
and  IM on the move 

IM with 
partner 

IM with the teacher 
of your daughter 

Driving your son to 
a football match Family time 

IM Chat with 
colleagues 

during lunch 

Old-school model 
 
Flexible model 
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Industries are transformed rapidly 

“Recent research carried out by 
Forrester has found that more than 

70% of companies on the Global 500 
list 10 years ago have vanished – 

unable to adapt” 
Craig Le Clair, Vice president - Forrester Research (2014) 

Music Industry 
 
 Pricing model 

 
 Whenever & wherever 

 
 No physical products 

 
 Advices & recommendations 

 
 Wide range of products/services 

Paper Industry 
 
 
 
 
 
 
 
 
 

Video Industry 
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Keeping up with demand 
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Challenges 
with the 
application 
landscape 

Mergers / 
Acquisitions 

Lack of 
Functionality 

User Interface 
Web Interactivity 
Generation Y 

Reduction in 
Portfolio 
Complexity 

Dead, dying or high 
risk technology 

Agility/ 
scalability/ 
compliance 

Cloud  
Utilisation and 
Mobility 

Rare & Expensive 
Legacy Skills 

High operations costs 
limited investments  
for new initiatives 

The Application Challenges of a CIO 
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Application Management 

 Did you know your IT landscape is 
alive? 
 It grows 

 It adapts 

 It transforms 

 It ages 

 It speaks 

 It needs care 

 

 How to care for it? 
 

 Grow where you earn the most money 

 Follow the trends of your customers 

 Asses it regularly 

 Keep it young by modernizing 

 Measure with the right KPI’s 

 Manage everything 
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Transformational AMS  
Integrated Lifecycle Management  

Pro-actively managing 
the applications 
landscape 

Technology adoption 
to enable faster 
business 
transformation 

Innovation driven by 
business insight  

Fast and Stable 
IT 

DevOps and Automation 

Service Operations 

Analysis and Visualization 

Consulting and Innovation 

 Planning for Improvement 

Application Modernization 

Database Modernization 

Performance and 
Optimization Services 

Cloud Integration 

Digital Transformation 

Quick wins bringing 
direct value... 

Service Transition 

Due Diligence 

Continuous Improvement 

Governance 
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Summary 

Digital Transformation is already here. 
Complete Industries are changed. 
Your IT landscape is alive and must keep up….. 
         and get Ahead 
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