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Optimising Global Solution and Service Delivery Models for Retail
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Abstract

Retail is a globalized business. In particular, retail businesses that have both
brick-and-mortar and online stores such as fashion and specialty stores are striving
to enhance value by applying operational models conforming to markets in developed
and developing countries respectively. Fujitsu offers global service delivery and has
developed a module called “building block model,” which makes solutions immediately
available regardless of the country or region to support retail business customers. One
advantage of this model in terms of business is the capability of providing all replicable
store ICT operational models, delivery processes, and service promotion as required
according to the needs of the local market. This paper presents the features of the
respective functions of the building block model offered by Fujitsu.
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