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Design Thinking to Make Local Community Initiative Minayoku More
Accessible: Case of Azabu in Minato City, Tokyo
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Abstract

Many local authorities and communities today are faced with the problem that younger
people do not participate in local community activities. The Azabu community in Minato
City, Tokyo, is no exception. Although the city’s population is on the increase, younger
residents are more likely not to settle there, and thus they tend to stay away from the
community assembly. From a long-term perspective, the assembly will eventually become
unsustainable. In September 2014, Fujitsu opened the HAB-YU platform in Roppongi,
Minato City, aiming to bring individuals, local communities, and businesses together.
This HAB-YU platform employs design thinking, a strategic business approach based
on designer sensitivity and methodologies. This space has thus provided many local
businesses and communities with opportunities to plan and create visions and ideas.
Fujitsu was approached by the Azabu office of the Minato City Government in 2015, to
join in its community-revitalization initiative Minayoku (Japanese for “everyone getting
on well”) for planning and operation. We thus held workshops for local residents at the
HAB-YU on the theme of community participation. This paper explains this initiative,
detailing the six sessions on talent training workshops held during FY2015, themed
“Neighborhood interaction of our time,” where the design thinking approach was taken
to appeal to younger generations.
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