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ICT-based MONOZUKURI Innovation Activities and Practice of
Harmonious Human-Machine Production
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Abstract

Shimane Fujitsu Limited is the largest production site for ubiquitous client devices
such as laptop PCs (Lifebook Series) and tablets (ARROWS Tab Series). It combines
production engineering and ICT-enabled smart MONOZUKURI (manufacturing),
including the Internet of Things (IoT). Thus the site is capable of unit-base customization
in production. With Fujitsu Production System (FJPS), based on the Toyota Production
System (TPS), at the core, we at Shimane Fujitsu pursue our unique MONOZUKURI
innovation activities. It facilitates significant enhancements in quality, cost and
delivery, through a fabric of designing assistance using simulation technology, robot-
based automation and ICT, in addition to the ongoing field-centric efforts for making
improvements in production lines. These results have been recognized, and this
initiative won the METI award in the 6th Monozukuri Nippon Grand Award. This
paper presents Shimane Fujitsu's MONOZUKURI innovation activities in terms of
human-machine production, product and factory simulation, and ICT deployment in
production lines.
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(1) F\E: 7Y 2 VEEEF FUJITSU Manufacuturing
Industory Solution VPS.
http://www.fujitsu.com/jp/solutions/industry/
manufacturing/monozukuri-total-support/products/
plm-software/dmu/vps/

(2) Etd@ AR TG - BT A VI alb—X—
FUJITSU Manufacuturing Industory Solution GP4.
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http://www.fujitsu.com/jp/solutions/industry/
manufacturing/monozukuri-total-support/products/
plm-software/dmu/gp4/
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http://pr.fujitsu.com/jp/mnews/2015/05/13.html
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