
Fujitsu BPI - modernizing business processes with intelligence

The Fujitsu BPI Journey Framework

Start your journey now with a process insight workshop 
A discovery workshop leveraging the power of SAP Signavio to deliver a data-driven Value Heat Map in just a few days. 

Take a deep dive with process mining POC 
A rapid deployment engagement using the power of SAP Signavio to perform deep-dive analysis and deliver data-driven 
insights for continuous improvement.

The Fujitsu BPI Journey Framework, powered by SAP Signavio, 
provides a comprehensive suite of solutions and capabilities 
that includes process insights, process mining, business 
process management, customer journey, process governance 
and automation.

Taking a technology-agnostic approach, we focus on 
delivering tangible business outcomes rather than just solution 
features, allowing us to transform business processes for 
any organization — irrespective of its size or industry.  

Offered as a value-added service, our BPI Journey Framework 
sets us apart as a capable business transformation delivery 
partner and thought leader for SAP and non-SAP customers.

Bring your organizational processes and IT together with data-driven insight to achieve true business transformation 
and operational excellence. The Fujitsu Business Process Intelligence (BPI) data-driven approach understands 
your end-to-end processes, enabling a sustainable and intelligent enterprise.

Utilize the Fujitsu BPI services and enhance your digital transformation plans. Work with us to realize value at every stage 
of your journey and deliver better outcomes across your organization.
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See your way ahead 
with the Fujitsu 
Business Process 
Intelligence (BPI) 
Journey

Transform your 
business so that nothing 
will hold you back



Adapting to evolving business challenges
Today’s enterprises operate in a complex business landscape, with pressures around:
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Against a backdrop of supply chain issues, 
volatile energy costs, geopolitical tensions, 
and increasingly sophisticated cyber threats, 
enterprises are seeking to adapt their business 
processes. Through process transformation, 
we help you to enhance security, maintain 
compliance, and be flexible to adapt quickly 
to the next global crisis, all while maintaining 
a sustainable growth trajectory.

Global uncertainty

In every sector, it’s recognized that we 
must adjust business in a way that makes a 
positive impact on our environment, 
society, and economy. As a result of gaining 
a comprehensive understanding of key 
processes at different levels, you’ll be able 
to make better-informed decisions, and 
develop more effective strategies around 
sustainability issues in the future.

Sustainability

Organizations are under pressure to lower 
costs and increase process efficiency, 
all while delivering more value to customers. 
To achieve this, it’s crucial that businesses and 
their IT no longer operate in isolation. Instead, 
you need to understand how to streamline 
your existing business processes by 
integrating them more closely with your IT 
operations. And when you have this, you can 
meet the high expectations of your customers, 
vendors, and employees for less of the cost.

Cost optimization



1.
Discover

Generate  
insights and  

identify areas of  
improvement

4.
Realize

Implement  
process  

improvements

2.
Prepare

Prepare the 
process  

excellence  
initiative

5.
Deploy

Govern the  
rollout

3.
Explore

Model and  
collaborate on  

future state

6.
Run

Monitor and  
continuously  

improve

Fujitsu industry solutions
Combining our industry solutions and technical capabilities with SAP Signavio, we connect information across 
your business at every level. Delivering visibility and insight like you’ve never experienced before. Working with us means 
you’ll gain greater control to improve areas such as profit protection, energy efficiency, waste reduction, circular economy, 
and overall sustainability.

The Fujitsu SAP offerings with Business Process Intelligence

Fujitsu S/4HANA Value 
Assessment
Reliant on SAP Signavio, 
our S/4HANA Value Assessment 
helps you see the way ahead 
from a desired business 
outcome standpoint.

Fujitsu S/4HANA 
Transformation Services
In combination with SAP Signavio, 
our team guides you through the 
migration, adoption, and day-to-day 
operations of S/4HANA, helping you 
to transform and manage your critical 
business processes.

Fujitsu iAMS
The Fujitsu intelligent Application  
Managed Services (iAMS) helps  
you modernize your application  
landscape, executed through  
Fujitsu Global Delivery Centers  
along with Regional Centers.

Business Process Intelligence is integrated with various Fujitsu global SAP offerings, including:
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As a customer-centric, results-driven organization, we work closely with our customers to map existing processes, 
identify potential challenges during transition, and align strategies according to unique business requirements, targets, 
and desired outcomes.

Supporting your SAP S/4HANA transformation  
with Business Process Intelligence (BPI)
Leveraging BPI, Fujitsu will support you to adopt, refine, and manage your critical business processes, 
regardless of where you are in your S/4HANA transformation journey.

To deliver value, we combine the Fujitsu methodology for value realization with a BPI workstream powered by 
the SAP Signavio Process Transformation Suite. Aligned with SAP’s Activate methodology, together we:



For over 40 years, Fujitsu has been working 
with SAP to deliver sustainable solutions across 
a range of industries.

As both a strategic partner and SAP Signavio 
customer, we actively participate in co-development 
initiatives that drive process innovation and enhance 
the SAP Signavio Process Transformation Suite. 
The Digital KAIZEN, Talent Acquisition Journey, 
and the Master Data Lifecycle Management are 
just some of our SAP-Signavio-powered solutions.

Additionally, we continue to embrace key 
initiatives launched by SAP Signavio, such as 
OPAL (One Process Accelerator Layer), 
Process Explorer, the Seeding Partner Program, 
and Plug-and-Gain among others.

Drawing on our highly skilled consultants and 
extensive partner ecosystem, we’ll help you to 
leverage the power of SAP Signavio to transform 
your critical processes – unlocking tangible 
business value and co-creating solutions that 
enable you to innovate and thrive.

Ultimately, you can rely on us to help you see 
the big picture, from productivity to business 
outcomes, and sustainability. 

Why Fujitsu?
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To start your BPI Journey or find out how our experts will 
help you leverage the power of SAP Signavio to deliver 
data-driven value. Visit fujitsu.com/sap for more information.

http://www.fujitsu.com/sap
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