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Advancing the pursuit of management transparency and
efficiency to establish ourselves as a genuine global corporation

that will grow with customers and society

Fujitsu is in the business of providing total solutions comprising top-quality products and services based on
leading-edge technologies offering superlative performance and reliability. Our goal is to help our customers
grow and contribute to the development of society.
Fujitsu places high value on the environment as well as on quality and customer and employee satisfaction. We
believe that the simultaneous pursuit of all of these values will enable Fujitsu to grow, and, in doing so, we can
benefit our stakeholders, including customers, employees, shareholders, suppliers, business partners and
community members. Fujitsu strives for sustainable development by seeking to offer higher value while
maintaining accountability to its stakeholders.

Economic Report

Our basic stance on corporate governance
Fujitsu believes that ensuring the transparency and effectiveness of corporate management for shareholders
and other stakeholders is essential for good corporate governance. In order to do so, we utilize outside
directors and separate management oversight and operational execution functions. We believe that clear
separation of these two functions helps to ensure management transparency and efficiency.

Management organization regarding business decisions,
operational execution and oversight
Fujitsu’s Board of Directors carries out a management oversight function, supervising the execution functions
of the Management Strategy Council and the Management Council under its authority. 
As an executive organ, the Management
Strategy Council discusses and decides
upon fundamental policies and strategy
regarding business management. The
Management Council makes decisions
on important matters regarding
operational execution. The Board of
Directors makes decisions on items of
particular importance on the agendas of
the two councils. Statutory auditors carry
out an auditing function, reviewing the
Board of Directors as well as operational
execution functions.

Risk management
The Risk Management Committee monitors on an ongoing basis the variety of risks to which the company is
exposed and develops strategies to mitigate them. The Committee reports serious risk-related issues to the
Management Council and to the Board of Directors so that countermeasures can be thoroughly considered.
Through these and other measures, we have been working to strengthen the risk management structure for
the entire Fujitsu Group.
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