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Fujitsu's Purpose FUJITSU

“Our Purpose is to make the world more
sustainable by building trust in society through
innovation”
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Priority Issues in Achieving Our Purpose FUJITSU

V Q V.

Value Creation Growth
< N <
@ For
Our Stability
Purpose
Internal Internal DX

Transformation
< 00 <

1. Rebuilding our global business strategy
2. Strengthening issue resolution capability in Japan
3. Contributing to greater business stability

4. Becoming our customers' best DX partner

1. Reinforcing data-driven management
2. DX talent development and productivity improvement

3. Full participation and ecosystem-based DX promotion
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Strengthening the Services & Solutions Business FUJITSU

Building a services organization unique to Fujitsu to deliver even greater value
to customers and society

Further enhance existing strengths Pursuing global growth

A partner that grows together with our customers Global best practices

« Standardized solutions and services
- Concentrated on services focused on societal issues
+ Overwhelming efficiency (speed x volume)

+ Highly trusted, with an unrivaled customer base, in Japan
+ Accumulated knowledge and both industry and

functional expertise
« The strength of integration x technology
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Creating a New Foundation for the Services Business FUﬁTSU

With customervalue as the starting point, a services organization with integrated
delivery and sales capabilities

01 Reforming service delivery. 02 Enhancing sales unit for services in Japan

Fujitsu Solutions

Business =
Japan Global > Providing value to

customers

Global
Resources

Sl Group

Companies Gateway

*GDCs *

« Alliance partners

Fujitsu Japan

>

Integrate

*GDC : Global Delivery Center
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Creating a New Foundation for the Services Business FUﬁTSU

Bringing together capabilities spread throughout the Fujitsu Group, streamlining operations
to enhance issue resolution and new business generation capabilities

Restructure SI

. apan Global Gatewa
Group Companies Jap y
\V4 V
* Bring togetherspecial skills spread + Achieve high productivity through
within the Group to mobilize focus on standardization andshiftin
comprehensive strengths global personnel
+ Improve earnings though greater « Support customermanagement
efficiencies underthe new Sl investments in IT for business
structure expansion

01 Reforming service delivery

Full Launch of Fujitsu Japan

\V4

* Resolve)apan’s societal issues
through digital technologies

» Establish the dominant positionin
the Japanese market

02 Enhancing sales unit for services in Japan
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o)
FUJITSU

Reforming Service
Delivery
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5
Contributing to Greater Business Stability Fujitsu

Fujitsu will establish a near-shore
center for the Japanese market to
organize and standardize

the unique needs of each region or A
country for offshore development. ' Japan Global Gateway

Applying offshoring standards to individual requirements

Ind UStfy Services CommOoN/infrastructure Services

Development Project Team

lobal Delivery Centers (8 countries around the v

Management Direction
BriefingJuly 2020
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1 e
Acknowledging Current Issues FUJITSU

[ X J ( X J ( X J
IT Services Market Knowledge and Skills Organization within Fujitsu
« Shortage of IT engineers in « Skills and knowledge are - Organizational silos (mini-
Japan dispersed Fujitsu units)
+ Unique structure of IT industry in . Customers retaining in_—l'wouge - Functional overlaps among
Japan expertise for own specifications : ;
unitsand dispersal of
« Further contributions to » Lack of agility in allocation of personnel
customers’' DX expert resources

Gap in sense of urgency between internal transformation and customers’' DX needs
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@® Japan Global Gateway

Mission of Japan Global Gateway

Achieve high productivity through focus on

standardization in IT services and shift in global
personnel

For Growth

New areas, such as DX and new
business

Shift toward high-level talentin DX
Shift customer IT spending toward management investments in IT for d

business expansion, such as in DX and new business

Standardized hybrid and agile
organization

Improving productivity and quality
Global knowledge sharing Globalization Diversity through use and development of

lobal I ofs
globalpersomnel o Srability
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Scope of Services and Functions/Roles

® Providing shared services through comprehensive standardization, company-wide integration of talent pool

Japan Global
Gateway

GDGs in each
country*

*GDC ; Global Delivery Center

Shared services model

JGG Shared Services Center takes end-to-end
responsibility for systems development and
maintenance

(C:J);‘tst;:ﬁer PIT || Pj2 | PI3 || P4

locations) A A A A

( X )
Shared Services Center

Customized @_@_@_&
development

SAP BD-D-D-D-
Infrastructure @m
services/laaS
Customized AMS** @_@_@_&

**AMS : Application Managed Service
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Project-based model

Consolidate within JGG the project
teams that plan the use of GDCs

Co

PJ5

mpany

td

PJ6

-wide inte

lent

poc

gratia

)|

PJ7

n of
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@ Japan Global Gateway

O
Consolidation of the Delivery Functions within the Fujitsu Group FUJITSU

M To accelerate the transformation, we will first restructure Fujitsu's S| companies

Fujitsu Solutions Business

Foreach business group, transfer developmentand
operations services functions used by GDCs

(Shared function/project-based organization)

Delivery Functions O O =
Restructuring of 15 Sl companies | Integration and restructuring Consolidate each companies’
_ of Sl companies delivery functions in regional
in Fujitsu 200141 centers
Delivery Functions O O >
2021.4 2021.10
12

Japan Global
Gateway

Plan for 7,000-emplyee organization

when fully operational

After 2021.10
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SI Companies

o)
Restructuring of SI Companies: Transition to Date FUJITSU

While providing support during the growth of Fujitsu's services business, these companies were formed and
became part of the Fujitsu Group based on respective strengths that were not presentin the Fujitsu parent company entity

- 19805 N 1990s N 2000s - 2010s N From Now >

Internet/Cloud [ Global digital DX

General purpose machines (mainframes) |——— Open systems

o e 3 3 8o SR ' X)
Period of establishing ntegration of companies undled organization by Enhancing core
Il and consolidation of functions  industry organization's
Organization of P NN
R To cope with the sudden Issues due to the factthat the Reformed structure to create a 1pa ;

SE companies expansion of Sl business, SE = company s subdivided become bundled organization along Building new service
companies were establishedin = apparent, and reorganizationis industry lines delivery organization to
each region throughout Japan carried out to improve efficiency and expand digital and global

strengthen the managementsystem business
. Intensified competition with vendors
SI business Sudden business expansion from specialized industries Shift toward services New-N |
i Shortage of SE resources Concentration of business in major Enhance global capabilities ew-Norma
environment 9 AR 9 P

13 Copyright 2021 FUJITSU LIMITED



SI Companies

Restructuring of SI Companies: Objectives

o)
FUJITSU

Enhance competitiveness
by mobilizing
comprehensive strengths

Improve earnings
generation through
greater efficiencies

OENTUITNIIESS Enhance

usine Make corporate
by consolidating comprehensive

Expand profitability

strengths and
mobilizing the
Fujitsu Group's
comprehensive
strengths

strengths by activating
organizational
capabilities and
resources

by putting new SI
organization in place
and improving
productivity

administration and

management more

efficient to reduce
costs
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O
Leverage Comprehensive Strengths to Enhance Offerings FUJITSU

Generate services with global appeal through comprehensive strengths, bringing together the Fujitsu Group's strengths

(Example) Enhancing our solutions business in areas with a digital focus

Provision of individual services

Services business of each individual companies

Fujitsu Limited Group Group B
(parent entity) S8 company A @ company B
v v v

>

Bringing together the knowledge of each company and
integrating the strengths of offerings

Concentrating business resources to further enhance existing services strengths

Building systems I
of trust

Higher level Strengthen Strengthen
specialization

specialization
Total support throughout thelifecycles of customersystems
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Transforming Service Delivery

O
Leverage Comprehensive Strengths to Enhance Offerings FUJITSU

® Enhance cross-industry-based delivery for previously unreachable areas

(Example) Enhancing cross-industry business through delivery integration

[ X J
Rty I Fujitsu Japan (Integrated delivery)
020 006
sector turing Sector turing tion
Public : SRR
FlP SE Companies > sector X Mal;:)llzat?;#s"ng X DlS!::llult)i:.:‘Elo

solutions

Public anufacyD »
@ Local solutions
Shift to mix of cross-industry solutions

New areas, such as DX business and digital government business
(local governments, healthcare, education x manufacturing, distribution)

Each company had its own packaged solutionsand
delivery capabilities and providedindividualized services
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o)
FUJITSU

Enhancing Sales Unit for
Services in Japan
Full Launch of Fujitsu Japan
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Strengthening Issue Resolution Capability in Japan FUJITSU

Increasmg Severlty Dlsparltlesm the Ways
Falling Population People Work
Aging Population and
. Falling Birthrate Regional Disparities
Strongly promoting the

Ly
modernization of customer systems N “ea'“!ﬁ/’@?d"‘a““

and the digital transformation of
customer businesses

SMEs

Fujitsu Japan Limited

Optimizing Group Companies in Japan

Abundant industry and
operational know-how

T
. [
Business-centered proposals o
el

Management Direction Cloud First —

BriefingJuly 2020

Launched October 1, 2020
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Full launch of Fujitsu Japan

Fujitsu Japan - Significance in the Name

Think about what we can do for Japan, and

“Make Japan Stronger”

19
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FUJITSU

Earlier than other countries, Japan is facingmany of the
issues that will ultimately face otheradvancedindustrial
nations. On top of that, because of restrictionsin the
form of laws, regulations, and norms in such field as
local government, healthcare, and education, little
progress is beingmade in business transformation and
digitization.

By tailoring solutions totheseissues and resolving the
problem of regional disparities through digital
technologies, we are committed to makingJapan more
prosperous and overwhelmingly stronger.

Thatis themeaninginvestedin “Japan”in the company
name Fujitsu)apan.

We then plan to introduce the solutions generated
through these activities toothercountries around the

world as quicklyas possible as reference models.
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Full launch of Fujitsu Japan

The Mission of Fujitsu Japan

o)
FUJITSU

To apply and achieve Fujitsu's Purpose in Japan by resolving Japan'’s societal issues through
digital technologies, establish a dominant position in the Japanese market, and maximize
our market share, sales, and profit.

Unified point of contact

with customers

Providing one-stop service

Providing high-quality services
to customers and areaswe

previously were unable to reachF

To Customers throughout
JEDEL

Transforming

sales methods

Addressing societal
problemsand actively
expanding DX business

Rebuilding relationships

with partners

From a focus on hardware to
a focus on Sl/solutions
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Steps in the Establishment of Fujitsu Japan FUJITSU

»>»

Stepl

Launched October 1, 2020
Fujitsu Japan

Fujitsu Marketing

Fujitsu FIP

Fujitsu SEs for
private-sectorbusinesses

21

Step2

>
Integrated April 1, 2021
Fujitsu Japan

Fujitsu Marketing

Fujitsu FIP

FujitsuSEs for
private-sector businesses

> JAPAN-BG (Sales- SEs)

FSAS/FNETS
Sales for FujitsuJapan Market

> YFC. FJN.FYC.FOM

> Newly integrated organization and SE companies
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Positioning of Fujitsu Japan

® Promoting business tailored to Japan as the core company in the Japan region
® Building an organization that can quickly and flexibly address customer needs

o)
FUJITSU

—— Target market — Fujitsu Group System ——

Major Corporations and Financial Institutions : .
(Global entities basedinJapan) < Global Solutions Business

Central Government Agencies and :
Ministries, Social Infrastructure < Japan Reglon (Sales' SE)

Japanese Market \
Igside from theabove areas < FUJ I tSUJa pa n

(local governments, healthcare, education,
other private sector businesses)

Market Outside Japan < 5 International Regions
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Transforming Fujitsu's Organizational Structure  FUJITSU

B Major restructuring into 3 groups: Front-line Sales Groups, Delivery Groups, and Solution Development Group

[ X J ( X J ( X J
Front-line Sales Group Delivery Group e RIS

(Divisions for 6 Areas)

Beehas Solutions Delivery Organization

Solutions Promotion Organization

BP-SE BP-SE BP-SE

(ross-Indusryand DX Promotion Organization
Customers <

Integrate sales and SEs, organize by area PartnerBusinessPromoton Oiganization

BP : Business Producer

Administration Office (Adjustment functions to maximize overall company profits)

Corporate (Administration, HR, Accounting)
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o e
Business Strategy FUJITSU

B Meeting revenue and profit targets and forming the foundation for the next stage of growth

Traditional IT Areas Digital Business Areas
Modernization/Cloud DX
. Expand earnings of :

Business 3 ¥ Accelerate coud business X

industry-specific Invest in growth areas
$ and expand share
Strate business
gy - Keep ahead of policy trends (secure - Shifttostandardized and shared use clouds - Offerings focused on addressing societal issues
competitive advantage) + Use Al to add high value to offerings + Sales organizations to accelerate cross-industry
- Shift business from Sl to packaged software - Encroach into areas of competitors/areas not approach

yetreached - Validate and commercialize strategic areas

Transformation of partner business

» Shift business focus from hardware to Sl/solutions business
* Market-driven “sales collaboration” and developmentof “new solutions” for partners’ areas

Channel Strategy
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Toward the realization of Fujitsu's Purpose

Provide optimal
global solutions

Dominant services
in Japan

>)

Japan Global Gateway,

Consolidate
delivery
. capabilities

Integration of Group resources

N
Integration and
restructuring of
Group SI
companies

Integration of Group resou

[e®)
FUJITSU

Make the world more
sustainable by building
trust in society through

innovation

Utilization of global resources
Thorough standardization and
high productivity

Meet FY22 managementtargets|

Resolve Japan's societal issues
using digital technologies

Full launch of
Fujitsu Japan

A N

rces

Providing value in traditional IT areas

Growth in digital business areas
Contribute to resolving societal issues
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Accelerate Execution of Growth Strategy

o)
FUJITSU

m (larify the path for achieving management goals by accelerating growth
strategies that take advantage of the new core of the service business

Technology Solutions Target

(0)
4.4% 6'8)/ °
O
3,212.9
(Billions of yen) 3'1 61 2 "
W 330 985
(28%) | (31%)
2018 2019

26

10%
O

3,500

(CAGR 3%)

'1,300

(37%)

2022

Operating Profit Margin

Revenue

Digital

(DX, Modernization)

Legacy IT

(FY)
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FUJITSU

shaping tomorrow with you



