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Economic Outlook and ICT Investment Trends Fujitsu
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" BRisk, Uncertainty, and the Future Role of ICT
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Core Group Strategy

L
FUJITSU

B Achieving “Global Integration”

i Transformation (Pursuing 3 Growth Priorities)

A(?C‘iéeré"tkin; o
A @Globalization

L L8S eﬁ/_i Ci é%
o "BlUsinesses
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Fostering global talent, establishing a foundation for.business: J

{

(’ “Global Services Company” | (Envisioned Performance Targets

Uniform Delivery of
Value to Customers

[ Solutions Integration

| Product & Services Integrationf

|Business Platforms Integration

-

—

Global Partners

<
g Near-Term ~ L-T
S | Vision
=2 Operating o
=] Income Margin >10%
@ :
Q Ratio of Sales 0
9 Outside Japan >50%
= Free Cash Flow > ¥150 bill./year

y y
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Core Group Strategy: Medium-Term Objectives Fujitsu

.Technology—Based Globally Integrated Services Company

3 Growth Priorities

A‘c‘:%‘eler%ltmg

“’-u-'.a..

- Globallzatlon

Servu:es
= ’Busmeéses.,

2011 2012 2013 =--

Cloud-focused
expansion

®» Dominant Position in Japan

- Focus group-wide capabilities into services

Contributing to - Transformation in solutions-delivery capabilities
Japan’s rebuilding

Solutions platform

Expanding volume ~ m Accelerating Global Integration

Strengthening - Global unification via cross-cutting capabilities
assurance
Developing ®» Bringing about a “Human-Centric

advanced services . : o
Intelligent Society

- Establishing business models and contributing
to growth

Strengthening
vertical integration
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Initiatives to Gain Domestic Share FUJITSU

B To Secure a Commanding Presence in Japan

( Reforms with Focus on the Cloud Business

*The cloud as a core business
- Utilize Fujitsu’s IP in cloud
«Strengthen product lineup and sales for SME

- “SME cloud”, “GLOVIA smart”, “AZBOX”
- Consolidate SME business functions in FIM

*Realign SE resources in Japan
- Concentrate expertise, optimize resources, enhance
cost competitiveness

( Contribute to Earthquake Disaster Recovery

Advance new social infrastructure proposals
that utilize ICT N ,_

*Shift gears from investments in recovery - Vi
to proposing a ‘city model’ that realizes SR [
sustainable growth

*|P= Intellectual Property *FJM = Fujitsu Marketing Limited
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Making the Cloud a Core Business FUJITSU
\

Sales Target for

Cloud Business in Japan Medium-Term Stance on Cloud Busi

Billions of Yen .

( ) B Help to support transformation through the development

of cloud business

- Conversion to services, speed innovation, globalization

200.0 & conversion of existing W Establish new services model integrating all group-wide

businesses, with growth in new business areas

010 0 N [ Pursu_e group-wide growth by using cloud as a trigger to
‘ I prevail over competitors and create new businesses

10 11 13
Scope of Profit Generation via the Cloud
<4EEEEEEEEEEEEEEEEEERE)

Neg\%mlﬁf \Securlty pplications, SRS ) Planning >\Plan\\Bu||3% perate R
’ iig "" | e ¢ C— - >
Fujitsu Global Cloud Platform C0|oeo previous business

- Sourcing expansidn

- Leveraging

- Cost advantages collective
knowledge

Global Services Line-up

Profit potential

\QFCCPISS gy

Vuls FGCP/AS HﬁaV\/are/ Small [ Joint market ]

creation

- Acquire practical
knowledge

Services \_Software
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| 1 - ’ o8
Shift in Customer’s Demands for Cloud FuUJiTsu

~

B Shift from Cost Reduction Priorities to Quick
Business Launches and Innovation

Sociall

T TN infrastructure

B . Energy 3 . ’Agriculture
systems e S8 I

- . 2 Start Grids Traceability
Missionscritical (fieldfoperations) _ Video Monitoring NetwOlie

Systems

(fogbackioftice). | <o Tfa“Sp"“a“"”

Educatlon

Probg Dat Telemedicine

Entertalnment
ol

4

Other vendor’s L

\\ﬂids/'/) ) - ,
. _ Fujitsu Cloud 4
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' Structural

- oo [o®)
Srae New Services based on Fujitsu’s Cloud FUJiTsu

B Canon/Fujitsu Offer a Global Document
Management Services for Canon’s MFP Users

———
Canon’s Data Asset

MFP management tool
Application PF for printers
E-services PF
Authentication PF
Workplace LCMPE )

. Fujitsu’s Datacenter

In the office ~ Managed Service 4

MobileJaccess' management

/ In the field

*MFP = Multifunction printers, *PF = Platform, *LCM = Life cycle management
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M Accelerating Globalization FUJITSU
N

B Accelerating Global Integration

(Offshore development, service desks)
-~ I . S . S . S .

Enhancing and standardizing seamless services

Integration of
organizations involved in x86 servers/storages
| -

& [ o [ <Support® [
Integration of

assurance capabilities, security capabilities
Integration of shared support functions (HR, etc.)

) Integrated service delivery capabilities

i
I
I
I
I
I
!
i
i
I
i
I
\

Copyright 2011 FUJITSU LIMITED



Sl R JAcceIeratlng Pace of Becoming FUffTsU

a Truly Global Company
B Moving Toward Growth in Sales and Profit

Developed Countries: Offering Unified Services with Focus on

Global Customers
- Shifting to private-sector customers (UK: 40% in FY10 -> 50% in FY1lest.)
- Thorough assurance for large-scale project management
- SAP, Daa$S, cloud service
- Combining storage, network devices and virtualization technology with
Xx86 servers to expand as integrated ‘all-in’ products (DI Blocks)

Emerging Markets: Opening up Markets with Product'Business Key

- Develop marketing from global x86 server HQ in Germany
(BRIICS + Eastern Europe, Turkey, Middle East and Africa)

Building a Global Service Delivery Platform
- Global datacenter, service desk, standardized service delivery

*DI Blocks = Dynamic Infrastructure Blocks
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M Global Datacenter Network FUJITSU

B 100 Datacenters Globally L
Fujitsu’s 1st Datacenter in China to Open Th/s Year

ﬂ Estonia
(Flnland
Holland

UK
rn,‘fﬂ Portland
Ireland & <
Belgium ; A=
France Germany Russia Chna®. @ (upgraded)
4 Nomfitaly e

Japan

Portugal

Taiwan

4 K\Sd Q’gﬂnppine
4th m Singapore, Cﬁ
! J %@

‘New Zealand

.,.r'

South Chlna DCiin'Guangdong Province
o If(planned in 2011)

=UIIT
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Global Building a Service Delivery Platform Fujitsu

B Global Service Desks Accommodating 31 languages
Global Service Managers Stationed at Each Location

Sweden

Ireland ﬁ

France

'--
X
i~
-'
"
o

Holland

Belgium  Russia
Germany '

12Ianguages

v

(o

% Japan

. Taiwan

China

Philippine

Portugal Service Desk |

iUIaIaysia Service Desk
N ‘!¢§

| l‘\ \\\
15 languages
SupponforQ oy =
languages’ lncl . Appealing cPst benefit

24I I 365 G Qﬁjewz:::m ‘I g

Uniform Service Delivery Standards with High-Quality*Service g
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slo:oauzamwm} Expansion of RIM Services FUJITSU

Bl Offshore Operations Center in India

Service.Owner

2
, Datacenter 4

' 1+ (Global) #_ .
| Datacenter ¢

(Japari) #

3 RIM|ServicelCenter

<System{monitoring et : (RAippines)
<RErformanceimanagement=
sSecurityymonitoring

sChange! rgs'ource managemer']t

e

v

*RIM = Remote Infrastructure Management
Copyright 2011 FUJITSU LIMITED
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| 3§if;,,.3J Megatrend 1: Sustainable City Model Fujisu

Bin 2050, 70% of the World’s Population Will Live
In Cities

Efficient use of

—— comfortable and
limited resources

Offering people
enriching lifestyles

> Gro Win’é"PpuIation : | ?:EAging Sdcie{ty_“
E3 g - _- &“ ,___:‘%
DM Mega Clty- B ,‘

\Worldis'population ges ? *'"-_--' : R #of’ﬁeople supportmg
7 billioni&>""9%3]billionly - - = lsemor C|t|zen*

(2011)’ = . | 103 3 7 inadvanced
(2011) (2050)  countries

'_"_f_,_ rbanizati O NN

=" -i'; I T Infr Structu o/
1 el .__, ‘ X j : y

‘-‘ Wtk s&@Z \ = mﬂh urbanlzatlon
2oV5]billion tonsy2008) B =2 (20@9) ¥>:30 26)50

> The Ideal City. I\/Iodel has Sustalnable CapaC|ty and|
com pet Iitiveness 13 Copyright 2011 FUJITSU LIMITED
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- Megatrend 2: The Age of Big Data FUJITSU

BNew Insights from Various Data Offered as Highly
Useful Services to Megacity Residents

Growth in Digital, Unstructured Data  Utilization of Unstructured Data

/~ From 2000, explosive data growth ) /-Analysis of voice, handwritten files, visuals )

60K times the data of the U.S. Library - Correlation analysis to understand trends
of Congress every year and predictions
- Approx. 80% of corporate data is unstructured

Exabyte

300 I‘_H___MN—J""_“m_ i
250 S

> 'Purchasm(j—

2 hlstorymu

=y

R — S
- Meteorological

- Hilbert and Lopez, Da_lly.lOgS"" Qdata
“The World's Technological Capacity '\*--.._)
to Store, Communicate and Compute Information,” -

Science (Vol.332), 1 April 2011 2007
k Gartner (Oct, 2009) ‘Magic Quadrant for ECM’

*Unstructured data: Unlike database data, unstructured data has no pre—defined structure. Examples include videos, images, and voice data.
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New.
| Services

Fuptsu s Vision “New Services” FUJITSU

.Utlllzmg Big Data for. an Improved QOL £\

“Human Centric Intelligent Socrety’”

iy 7

. Big data to support J Explonng science fronﬂer : Offering newtechnology ') Developing new services :

decision making with computing and servicesfor.'smartcity:  with mpg)ile cloud _pompuu'ng

*QOL = Quiality of Life
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ﬁ’ﬁﬁﬁ] Smart Grid Initiatives FUJITSU

B ICT for Energy Management that Will Support

Future Communities

EMS Solution,
Energy Management [B8

Sinan:INEtWernk ¢
| Solutien <

stations .

_.'ilr | s

=S/ Vs o2
So= = ﬁlf
= -~

—

Natural energy
sources

networks

i

Public (
facilities ' ——

ICT Helps Bring Smart Cities to Reality
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3§,’.f“,i.{.,,,s] Healthcare Initiatives (HumanBridge) Fujitsu

B Seamless Integration among Clinics and Hospitals

- Epidemiological - Data Collection &
Research Analysis

Medical Data Links

\ Human Bndge F

Lifestyle Support

1

L ighlyfSeclre
E

Pharmacigs Welfare

facilities?
_ Healthcare"
\centers_/'
Resident/Patients '
Regional

core Caregiver Within /
hospﬂal;/ Daily \faCIhtleS/ yfect/e

Personal

physiciang

Specialist
physiciang
Specialist medical facilities

outside of prefecture
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Lg_ﬁm ICT Agriculture Initiatives FUJiTSU

.
.Using ICT to Share Experience and Skill to Grow Profit
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Start joint testing experiment
with AEON Agri Create Co. Ltd
(Nov. 2011)

TP s
< = >,

| sage (mobile devices/PCs)

) -

» Business Development Support Based on Ubiquitous
Front End Devices and the Cloud
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@__ﬁﬁ Convergenc:e Service Platform FUITSU

From Data to Services by Extracting Us%'ful A
Informatlon - o

’ --‘En‘ L

_ . _
Data collection/detection
Data usage,
Management/ Jautomatic control
’ : : Analysis ’
Integration
pconverngencelsenvice Platfor

Sensing




| sPATIOWL FulfTsu

Bl The Convergence Service Platform is used to Ménge' N

1h 1 _—. - " e |
Utilize a Range of Integrated Data Gained from Locations
Information L
Navigation R o
Brovidejfeedbackiandfadd valuel T —

b N

= Convergence S'ervfic':e

Prediction Develop insights

A—bL L] &3 Hl

B dabithla S

BEAR A S
A8 2 8
W : 2R

FTOT+ = el

|AAATA
I‘Bssé/\,

= [f]cccan

pCustomer analysis wDevice/facility control

= F 20 Copyright 2011 F
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gﬂf’,ﬁw] Advanced Technology (the K computer) FUjiTsu

e

BlLeading the TOP500 List for 2 Consecutive Terms
World'’s Fastest at 10.51 Petaflops, Computing

HPCCHALLENGE

uter, a Fig ystem at the
RIKEN Advanced Instirute for Computational Science (AICS), Kobe, Japan

s ranked
No. 1 STREAM K computer

nnnnnnnnnnnnnnnnnnnnnnnnnnnn

N7 2 SRS ive s

*Note: The ‘K computer’ is the nickname RIKEN has been using for this next-generation 21 Copyright 2011 FUJITSU LIMITED
supercomputer since July 2010



.| HPC Business Development FUjfTsu

B Global Market Launch of World-Class Supercomputer

| World’s top level
Max. 23 Petaflops

(theoretical)

High-end |
PRIMEHPC FX10 .

-

Low-end to mid-range
PCicluster
(PRIMERGY)

TC Cloud
Analytical simulation

Cloud servicel, , 47
(Sales from Dec. 2011) -

i

Tokyo University is 15t customer
f (In-operation from Apr. 2012)

291ﬂ 2015  Time
"~ Boosting Share in a Market Worth 1 Trillion Yen by 2015

*HPC = High Performance Computing 29 Copyright 2011 FUJITSU LIMITED



Path to Growth: Management Commitment

(e®)
FUJITSU

B Taking up the Challenge of Achieving an
Operating Income Margin of >5% in the Near Term

(Operating Profit Margin)

290  3-0%

4,528.4 4540.0 .

35% | | 35%

(Billions of Yen)

2010 2011

Double-
digit
growth

= ZQIoud in Japalln)
Positive }| Business
growth ‘ in Japan

5.0%

Japan 1

(Existing business areas)

Composition of Sales

Business [>40%
SuiElElE of total
sales

Near-Term Performance Targets

The minimum required
to move beyond past performance,
secure growth trajectory

N
'd '

B Consolidated Operating Margin: > 5%
B % of Sales Outside Japan: > 40%
B FCF: > ¥150 billion/year

L J

In light of evolving operating environment,
sales targets will be reviewed accordingly

Aim to achieve in near-term,
accelerating investments for growth
while fostering talent and technology

23 Copyright 2011 FUJITSU LIMITED



Path to Growth: Focus on Growth Scenario  Frujitsu

B Leveraging Fujitsu’s Strengths in Japan and Sharing
a Core Management Stance

.. A
Existing ICT Market ) | Market for New ICT Uses

“Vision'to which'the

if Acceleratin
d Group Aspires”

Global

Market ‘ GIOballzatlon i g Growing with customers and.
‘ Busmess Volume)

bringing/about a prosperous,future
'[that{fuIflllsltheldreamslofjpeoplel

e || R | S
arke :
in Japan 1 v EUfisE Serwces Busmesses

strengths in Japan” Pr’é’p‘ésmg Cuttlng Edge Models)
' _—

o o — .----

Fostering global talent, establishing a foundation for business.l




e,
FUJITSU

shaping tomorrow with you
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Cautionary Statement

These presentation materials and other information on our meeting may contain forward-looking statements that
are based on management’s current views and assumptions and involve known and unknown risks and
uncertainties that could cause actual results, performance or events to differ materially from those expressed or
implied in such statements. Words such as “anticipates,” “believes,” “expects,” “estimates,” “intends,” “plans,”
“projects,” and similar expressions which indicate future events and trends identify forward-looking statements.

Actual results may differ materially from those projected or implied in the forward-looking statements due to,
without limitation, the following factors:

» general economic and market conditions in the major geographic markets for Fujitsu’s services and
products, which are the United States, EU, Japan and elsewhere in Asia, particularly as such
conditions may effect customer spending;

» rapid technological change, fluctuations in customer demand and intensifying price competition in the
IT, telecommunications, and microelectronics markets in which Fujitsu competes;

» Fujitsu’s ability to dispose of hon-core businesses and related assets through strategic alliances and
sales on commercially reasonable terms, and the effect of realization of losses which may result from
such transactions;

* uncertainty as to Fujitsu’s access to, or protection for, certain intellectual property rights;

* uncertainty as to the performance of Fujitsu’s strategic business partners;

» declines in the market prices of Japanese and foreign equity securities held by Fujitsu which could
cause Fujitsu to recognize significant losses in the value of its holdings and require Fujitsu to make
significant additional contributions to its pension funds in order to make up shortfalls in minimum
reserve requirements resulting from such declines;

e poor operating results, inability to access financing on commercially reasonable terms, insolvency or
bankruptcy of Fujitsu’s customers, any of which factors could adversely affect or preclude these
customers’ ability to timely pay accounts receivables owed to Fujitsu; and

 fluctuations in rates of exchange for the yen and other currencies in which Fujitsu makes significant
sales or in which Fujitsu’s assets and liabilities are denominated, particularly between the yen and the
British pound and U.S. dollar, respectively.

S
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