A new
culture of
imagination

How Agile & DevOps can turbo-charge your
enterprise’s imagination and competitive power

It’s not about technology, it’s about mind-set
Agile and DevOps are not tools, they’re new ways of thinking, experimenting,
innovating and working. They enable IT and Operations to work as one team,
focused on customer needs and outcomes, as well as boosting the efficiency
and operational integrity of an enterprise.

Agile and DevOps
are vital to your
digital future

The old ‘waterfall’ approach to
innovation just takes too long in
an age of rapid digital change and
disruption. Incremental development,
hampered by siloed departmental
considerations, can’t keep pace
with 21st century business.
Developers and operations must work
seamlessly together to achieve
common goals. Fast.

What are Agile
and DevOps?
They are methodologies not tools. IT and
Operations working together. Developers,
operators, administrators, business leaders,
partners – everyone who has a stake in
making the business as flexible, efficient
and innovative as possible. All focused on
delivering improved and innovative
customer outcomes.

Create in weeks not years
Speed is the currency of the digital era. Agile/DevOps
delivers speed because teams work as one across a
flat structure. They think, create, test and fail fast,
proving concepts in weeks to get to market faster.

The only obstacle
is culture
It isn’t rocket science. It’s a proven methodology,
but many enterprises hesitate because the
organizational impact seems daunting. But, with
the right help, you can overcome that hurdle
and get your internal processes fit for purpose.

Start a positive revolution
At Fujitsu, we believe in delivering
change step-by-step quickly, so you
can achieve competitive edge.
Our co-creation approach is unique:
we bring together the right partners
and technologies to disrupt the way
you work in positive ways without
affecting your current business.

A recent PAC/Fujitsu report shows DevOps
is a constant work in progress within the vast
majority of organizations, as it shapes the
daily running of a business by maximizing
flexibility, efficiency and innovation.
Only 18% of the C-level audience that
contributed to the research did not have
a DevOps strategy or some level of
adoption and may risk being left behind.

What are the key benefits?
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You generate
continuous,
controllable
transformation

Seamless, cross-functional
autonomous teams deliver
ongoing improvements
and innovation at speed

Development cycles
are shorter and more
iterative, therefore more
focused and successful
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Optimal usage of
tooling and automation
to support the adoption
of DevOps
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Shorter time
to market

Improved
customer and
employee
satisfaction

7

8

Improved
efficiency
and quality

Stronger collaboration
and communication
within teams
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What do you need to start?
The right tooling and automation to empower your cross-functional teams,
as well as an agile culture and new ways of working. At Fujitsu, we’ll begin
by looking closely at your organization and start small. We’ll identify where
Agile/DevOps can deliver quick wins to prove their worth and build from there.

Talk to us about how we start
building your culture of imagination.

Find out more.
Email: application.transformation@ts.fujitsu.com
Visit: fujitsu.com/application-transformation

